MARTY J. ALVARADO

EXPERIENCE

04.2019 — Present California Community College Chancellot’s Office Sacramento, CA

Executive Vice Chancellor, Equitable Student 1 earning Experience & Impact/
Executive Vice Chancellor, Educational Services & Support

Currently responsible for advancing the vision for an integrated Vice Chancellor team that oversees academic
affairs, students support services, and workforce and economic development

Previously responsible for the operations of the Educational Services Division, including academic affairs,
support services, and research units, by promoting the initiatives of the BOG and the Chancellor

Plans, organizes, and provides leadership for development of agency-wide policies, programs, and strategic
reform initiatives in areas related to student support, instructional delivery, curriculum, and workforce
development with the aim of increasing student success rates and closing achievement gaps at California
community colleges

Serves on Chancellot’s Executive Team and represents the Chancellor and BOG before the Governor’s Office,
legislative education policy and finance committees, and other agencies including the Department of Finance
and Legislative Analyst’s Office on matters impacting the community colleges

Directs the administration of applicable program services including technical assistance to the colleges to
support innovation and improvement

Promotes an integrated and cohesive relationship between instructional, workforce, and student services
programs with a focus on improving student outcomes

Oversees the planning, approval, and review of credit degrees and certificates; course program approval,
noncredit adult education, community setvices and continuing education

Provides oversight and leadership related to transfer programs; occupational programs, continuing education
courses and remedial developmental programs

Coordinates intersegmental activities with the California State University, the University of California, the K-12
system, and independent colleges and universities

Engages in the consultation process to ensure the application of participatory governance practices with the
cooperation of the Chief Instructional Officers, Chief Student Services Officers, Statewide Academic Senate,
and other internal and external stakeholders

02.2015 — 04.2019 Jobs for the Future Oakland, CA

Learning Communities Director/ Cross Sector Networks Senior Director

Design a comprehensive place-based strategy for JFF impact in California

Build new partnerships and funding streams for JFF operations and impact within California and across western
states

Support and advance cross pollinations of teams and bodys of work across JFF

Responsible for building a statewide network of regional multi-sector partnerships that advance education and
workforce alignment

Design and facilitate meetings of diverse stakeholders, including peer-learning meeting, technical assistance
wotkshops, site visits and program/policy research meetings and conferences

Provide leadership in shaping and implementing new and existing programs that advance multi-sector
partnerships

Coach and provide expert advice on technical assistance needed within targeted priority sites

Produce high-quality written documents designed to influence practice and policy at federal, state and local
levels

Serve as advisor and coach to state agencies advancing cross-agency collaborative initiatives




01.2013 — 01.2015 Long Beach City College Long Beach, CA

Workforce Development Director

= Serve as part of the college’s administrative leadership team and provide recommendations to Executive
Committee on resource development strategies, program improvement strategies and resoutces for Career &
Technical Education, and system changes to support enhanced career pathway development in close partnership
with Long Beach Unified School District

» Responsible for new program development for industry-driven technical not-for-credit training programs
administered by the Workforce Development Unit

*  Responsible for institution-wide resource development through special funding applications, contract education
revenue generation, and leveraging funding across programs

= Responsible for prioritizing funding applications for State, Federal and Foundation funding opportunities
*  Responsible for leading and coordinating proposal development teams for application submissions

*  Oversee and lead the colleges contract education department that works with business and industry for
customized training and tailored certificate programs

= Serve as Perkins Administrator and oversee allocation and implementation of CTE supplemental funding

= Opversee and inform the strategic plan for the Global Trade and Logistics Deputy Sector Navigator for Los
Angeles County

= Serve on the regional Workforce Investment Board
= Opversee systemic articulation and pathway development with local K-12 feeder schools

= Provide leadership and serve as the Director for the college’s Career Pathways Trust grant comprised of 19
school districts and multiple community and employer partners

08.2008 — 01.2013 Long Beach City College Long Beach, CA

Institutional Resource Development Director

»  Responsible for institution-wide resource development through special funding applications, contract education
revenue generation, and leveraging funding across programs

= Responsible for prioritizing funding applications for State, Federal and Foundation funding opportunities
*  Responsible for leading and coordinating proposal development teams for application submissions

*  Oversee and lead the colleges contract education department that works with business and industry for
customized training and tailored certificate programs

= Serve as Perkins Administrator and oversee allocation and implementation of CTE supplemental funding

»  Opversee and inform the strategic plan for the Global Trade and Logistics Deputy Sector Navigator for Los
Angeles County

= Serve on the regional Workforce Investment Board

= Oversee systemic articulation and pathway development with local K-12 feeder schools

01.2008 — 12.2008 Long Beach City College Long Beach, CA

Adjunct Instructor - Philosophy
= Responsible for teaching Ethics and Logics courses for two semesters
= Prepared lesson plan, instructional activities, and learning assessments

*  Worked one-on-one with students throughout the courses to ensure student success




06.2005 — 07.2008 Long Beach City College Long Beach, CA

CallWORKs Manager
= Plan, develop and implement the core components of the CalWORKSs programs, which include, case
management, academic counseling, curriculum development, child care subsidies and work-study opportunities

= Recognized by State Chancellot's Office as a model program in the areas of Work-Study, Case Management
and County Collaboration (Department of Public Social Services). This resulted in the selection of the program
to participation in a national research project out of Washington D.C. on successful work-study programs.

»  Conducted multiple presentations in 06-07 on successful collaboratives and the core elements of a work-study
program.

= Responsible for the supervision and evaluation of 10 classified staff and 2 faculty (counselors)

= Plan, develop and implement programs that support the goals of Workforce Development through grant
development, business collaboratives, faculty partnerships and community initiatives.

= Responsible for the implementation, oversight, program deliverables and accountability reporting for 2
additional Economic and Workforce Development grant programs.

» For 006-07 Fiscal year responsible for increasing funding to LBCC in excess of $450,000 in grant funding,
increasing GED revenue by over 50% and increased CalWORKSs allocation by over $400,000 or 66% to support
work-study efforts. In total, responsible for the oversight and management of budgets in excess of 1.9 million.

= Serve on State SubPlanning Committee to develop CalWORKSs Data Elements, local Steering Committee for
CalWORKSs Regional Consortium (LAC-5), various community advisories and college strategic planning
committees.

= Responsible for the administration of the college’s GED testing services

10.2004 — 06.2005 Long Beach City College Long Beach, CA

Job Development Manager

»  Responsible for developing CalWORKSs off-campus workstudy program including: organizing prescreening of
students, developing business partnerships and job sites, writing contracts for both employers and students, and
all marketing materials for program

= Organize schedule, staff, test administration, budgets and security for the college GED program

= Responsible for the administration and execution of 6 separate workforce development grants/programs

EDUCATION

04.2002 — 01.2004 Universiteit van Amsterdam Amsterdam, Netherlands

= Master of Arts, Philosophy and Cultural Analysis

08.1994 — 05.1999 Whittier College Whittier, CA

= Bachelor of Arts, Philosophy




