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The Massachusetts College of Art and Design Renewal Plan for a  
Partnership with the Commonwealth 

 
Background Information 

 
The first Massachusetts College of Art and Design Plan for a Partnership with the 
Commonwealth was submitted to the Board of Higher Education under Chapter 26 of the 
Acts of 2003, Sections 49, 50, 633 and 634, and approved April 20, 2004.  This 
legislation provided that a board of trustees of a state or community college with the 
potential to expand its mission, profile, and orientation to a more regional or national 
focus may submit to the Board of Higher Education (BHE), for its approval, a five-year 
plan embracing an entrepreneurial model that leverages that potential in order to 
achieve higher levels of excellence.  In 2005 the Legislature approved language to make 
permanent the provision in Section 633 that allowed the Massachusetts College of Art 
and Design (MassArt) trustees to retain all tuition and fee revenue.   
 
Language in sections 49, 50 and 634 was superseded by legislative language that 
became effective with the establishment of a new secretariat of education on March 10, 
2008.  The legislation establishing the secretariat also modified M.G.L. Chapter 15A, 
including Section 7 (attached), which sets forth the development, approval and adoption 
of campus missions1; Section 9, which outlines powers and duties of the Board of Higher 
Education2; and Section 22, which outlines the powers and duties of state and 
community college trustee boards3. 
 
President Katherine Sloan and staff from MassArt met several times over the past few 
months with DHE staff as the College worked to craft a Renewal Plan document that 
considers its needs and the legislative requirements and clearly informs Board members 
and other key stakeholders. The Renewal Plan is built upon a framework that has as its 
foundation a partnership among the College and its board of trustees, the Board of 
Higher Education and the State Legislature. The conditions of the partnership require the 
following: 
 

 Tuition will be set by the MassArt board of trustees and retained by the campus.   

 Fringe benefits will be paid for by the Commonwealth for College employees 
paid for from retained tuition (excluding tuition for continuing education courses). 

 BHE will remain the employer of record for all employees in collective bargaining 
units. 

 Costs associated with any new tuition waiver programs will be funded by the 
Commonwealth. 

 MassArt will be treated as all other public colleges in funding provided for capital 
outlay and special funding initiatives. 

 BHE and College staff will develop a budget formula, including the identification 
of peers, to be approved by the Board of Higher Education.  This formula will 
serve as the basis of the BHE annual state appropriation request.  

 MassArt will maintain its commitment to student diversity and to participation in 
K-12 and community programs. 

                                            
1
 http://www.mass.gov/legis/laws/mgl/15a/15a-7.htm  

2
 http://www.mass.gov/legis/laws/mgl/15a/15a-9.htm  

3
 http://www.mass.gov/legis/laws/mgl/15a/15a-22.htm  

http://www.mass.gov/legis/laws/mgl/15a/15a-7.htm
http://www.mass.gov/legis/laws/mgl/15a/15a-9.htm
http://www.mass.gov/legis/laws/mgl/15a/15a-22.htm


 
The motion before the Board asks for approval of the MassArt Plan based on the 
College’s response to the relevant sections of Chapter 15A, which require that a five-
year entrepreneurial plan include:  
 

 Budget and enrollment projections  (pages 8-13, Appendix III) 
 

The business model that is proposed assumes that base state appropriations will 
decrease by 7.2 percent and 3.5 percent in 2011 and 2012 respectively and will 
increase by 3.5 percent per year in 2013, 2014, and 2015. The business model 
reflects the College’s academic and strategic planning4 (pages 17-19, Appendix 
V).  It also assumes that all tuition is retained and that employee fringe benefits, 
mandatory tuition waivers and collective bargaining costs will be funded by the 
state. MassArt projects that an upcoming five-year capital campaign will result in 
a total of $30 million in private funds raised and pledged to support the College.  
Funds raised will be targeted to the endowment, increased financial aid, 
improved academic equipment, and increased support for faculty positions and 
academic programs and will not have an immediate impact on the operating 
budget.  Additional income will be realized from higher tuition charged to out-of-
state students.  During the five-year Plan period, enrollment is projected to 
increase by 300 undergraduates (140 in-state, 110 out-of-state, and 60 New 
England) and 48 graduate students.   

 
Charges for in-state, New England Board of Higher Education (NEBHE) and out-
of-state students will rise gradually.  Out-of-state charges will be market driven 
but will always cover 100 percent of the cost of education. 
 

 Student Charges (pages 11-13, 30-31)    
 
In-state tuition and fees will rise gradually and be capped by the total amount that 
is available to a student with 100 percent need through federal, state and 
campus grants.  The limit on the tuition level for Massachusetts residents reflects 
the partnership between the College and the Commonwealth that recognizes the 
need for continued state appropriation.  The College makes a commitment to 
using institutional resources to fund gaps in financial aid for Massachusetts 
residents in need of financial aid. 
 
Out-of-state tuition rates will be set at an amount that will appropriately balance 
the financial needs of the College with the need to be competitive with peer 
institutions regionally and nationwide.  Out-of-state charges will be market-driven 
but will always cover 100 percent of the cost of education. 
 

 Plans to ensure continuing access to the institution by residents of the 
Commonwealth  (pages 15, 25-27) 

 
The legislative mandate that governs the Plan requires that the proportion of 
undergraduates who are Massachusetts residents total at least 60 percent.  The 
Plan projects that the proportion of enrolled Massachusetts undergraduates will 

                                            
4
 A three-year extension (2010-2013) to the Massachusetts College of Art and Design Strategic 

Plan was approved by the College’s board of trustees September 14, 2009. 



decrease slightly from the current 71 percent to 65 percent by 2015.  The 
projected increase in out-of-state residents is intended to help MassArt reach its 
financial targets. 
 

 Affirmative Action policies and programs  (pages 16, 27-28) 
 

MassArt intends to increase by fall 2014 the ethnic and cultural diversity of the 
College’s student population by increasing ethnic and racial minority student 
enrollment—currently 19 percent of undergraduates—by an additional 50 
students (additional 20 percent).  To help accomplish this goal, the College 
intends to increase the number of students admitted from Massachusetts urban 
high schools, particularly Boston public schools, and has initiated several 
outreach programs, including dual enrollment.  MassArt also intends to achieve 
parity in graduation rates among students of diverse ethnic groups. 
 

 Admission standards (page 19, Appendix IV) 
 
The College adopted new admission standards at the time the original 
partnership was approved.  These standards differ from BHE minimum standards 
in the number and distribution of college preparatory coursework required but 
exceed BHE standards with respect to the lowest acceptable GPA.  MassArt 
changed the required math and science courses from three of each (including 
two laboratory science) to two of each, plus one math or science elective.  The 
MassArt standards also add two studio art courses to the required units, 
increasing the total courses to seventeen.  In addition the College adopted the 
sliding scale of high school GPA and SAT scores used by the University system 
for freshman applicants and increased the minimum required college GPA from 
2.0 to 2.5 for all transfer applicants.  MassArt’s admission standards provide 
flexibility in recruiting art students from other states that may have different 
college preparatory requirements and align admissions criteria more closely with 
the demands of its curriculum. 
 

 Performance agreement  (pages 22-32)  
 
The College has proposed performance standards and objectives that are similar 
to those developed by the BHE for all state colleges but that are adapted to the 
specific mission of MassArt.  The College will report to the BHE and the 
Legislature by April 1 of each year on its performance for the prior year based on 
these objectives.  

 
Following Board of Higher Education acceptance of the Renewal Plan, MassArt 
will submit its list of proposed peers to the Board for approval.  The College 
recognizes the importance of system-level data and will also continue to submit 
to the Board annual HEIRS instructional activity and degree files, as well as fall 
student and applicant files. 

 
The MassArt Plan also includes a section on Future Directions (page 20).  Items in this 
section set forth potential areas of further development and change that can lead the 
College to higher levels of excellence.  Items raised under Future Directions are 
complex, and components in prior, current or future Plans that call for the College to 



expand governance, increase financial flexibility and/or develop real estate proposals will 
require legislative or Board of Higher Education action.   
 
In  recognition of the important precedent-setting features of the MassArt Plan and the 
potential for the results to influence further Board of Higher Education policy and as was 
true for the original Plan, the College will continue to respond to reasonable requests 
from the Board for any information related to the Renewal Partnership Plan. 



ATTACHMENT: STATUTORY LANGUAGE 
 
 
Chapter 15A:  Section 7.  Mission statements, development, approval and 
adoption  

Paragraph 4  (Language effective March 10, 2008) 
“The board of trustees of a state or community college with the potential to expand its 
mission, profile, and orientation to a more regional or national focus may submit to the 
secretary and the board of higher education a five-year plan embracing an 
entrepreneurial model which leverages that potential in order to achieve higher levels of 
excellence.  Such plans shall include, but not be limited to, budget and enrollment 
projections for each year, projections for total student charges for each year, projections 
for in-state and out-of-state enrollments for each year, and plans to insure continuing 
access to the institution by residents of the commonwealth and affirmative action policies 
and programs that affirm the need for and a commitment to maintaining and increasing 
access for economically disadvantaged and minority students. Said proposal, upon its 
receipt, shall be transmitted to the secretary of administration and finance, the chairs of 
the house and senate committees on ways and means, and the house and senate chairs 
of the joint committee on higher education. The secretary, in consultation with the 
council, shall have the authority to approve, reject, or propose amendments to said plan.  
Proposed amendments shall be returned to the institution's board of trustees. If the 
board of trustees approves said amendments, the plan shall be considered adopted. If 
the institution's board of trustees rejects the proposed changes, it may submit a 
redrafted plan, which will be treated as a new plan under the provisions of this section.” 
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Massachusetts  College of Art And Design 
Renewal Plan For A Partnership With The Commonwealth 
Submitted to the Board of Higher Education (BHE) Spring 2009 
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êÉÖáçå~ä=ÉÅçåçãóI=áí=Ö~îÉ=j~ëë^êí=ãçêÉ=ÑäÉñáÄáäáíó=~åÇ=~ìíçåçãóI=~åÇ=êÉÅçÖåáòÉÇ=íÜÉ=ÅçääÉÖÉÛë=ìåáèìÉ=ãáëëáçå=

~åÇ=ÇáëíáåÅíáîÉ=êçäÉ=ïáíÜáå=íÜÉ=ëí~íÉÛë=ÜáÖÜÉê=ÉÇìÅ~íáçå=ëóëíÉãK==^ë=~=êÉëìäí=çÑ=íÜáë=åÉï=çéÉê~íáåÖ=ÑäÉñáÄáäáíóI=

j~ëë^êí=ï~ë=ÅçåîáåÅÉÇ=íÜ~í=áí=ÅçìäÇ=~ÅÜáÉîÉ=áíë=ÉÇìÅ~íáçå~ä=~ëéáê~íáçåëI=ÇÉîÉäçé=åÉï=åçåJëí~íÉ=êÉîÉåìÉëI=

ëíêÉåÖíÜÉå=áíë=êçäÉ=áå=íÜÉ=ÅêÉ~íáîÉ=ÉÅçåçãó=~ë=~=Åìäíìê~ä=~åÇ=ÉÇìÅ~íáçå~ä=êÉëçìêÅÉ=íç=íÜÉ=_çëíçå=~åÇ=

j~ëë~ÅÜìëÉííë=ÅçããìåáíóI=~åÇ=ëÉêîÉ=~ë=~=ãçÇÉä=Ñçê=çíÜÉê=éìÄäáÅ=ÅçääÉÖÉëK=j~ëë^êíÛë=_ç~êÇ=çÑ=qêìëíÉÉë=~åÇ=áíë=

~Çãáåáëíê~íáîÉ=äÉ~ÇÉêë=ïÉêÉ=Öê~åíÉÇ=áåÅêÉ~ëÉÇ=êÉëéçåëáÄáäáíó=Ñçê=ëíÉÉêáåÖ=íÜÉ=ÅçìêëÉ=çÑ=íÜÉ=ÅçääÉÖÉÛë=Ñáå~åÅá~äI=

~Å~ÇÉãáÅ=~åÇ=~Çãáåáëíê~íáîÉ=~ÑÑ~áêëK==tÉ=ïÉäÅçãÉÇ=íÜáë=åÉï=çééçêíìåáíó=~åÇ=íÜÉ=ÅÜ~ääÉåÖÉ=íç=éêçîáÇÉ=

éêçÑÉëëáçå~ä=ÉÇìÅ~íáçå=áå=~êí=~åÇ=ÇÉëáÖå=çÑ=íÜÉ=ÜáÖÜÉëí=Å~äáÄÉêK=

=

qÜÉ=ÅçääÉÖÉÛë=ÉñéÉêáÉåÅÉ=áå=íÜÉ=Ñáêëí=ÑáîÉ=óÉ~êë=çÑ=íÜáë=åÉï=é~êíåÉêëÜáé=ïáíÜ=íÜÉ=`çããçåïÉ~äíÜ=Ü~ë=ÄÉÉå=

ÇçÅìãÉåíÉÇ=áå=~ååì~ä=éÉêÑçêã~åÅÉ=êÉéçêíë=ëìÄãáííÉÇ=íç=íÜÉ=_eb=~åÇ=íÜÉ=äÉÖáëä~íìêÉK==j~ëë^êí=áåÅêÉ~ëÉÇ=

ÉåêçääãÉåí=Äó=NSB=Ñêçã=c~ää=OMMP=íç=c~ää=OMMUX=ÉåêçääãÉåí=çÑ=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=ÖêÉï=Äó=NOBI=kÉï=

båÖä~åÇ=êÉëáÇÉåíë=Äó=OVBI=~åÇ=ëíìÇÉåíë=Ñêçã=çìíëáÇÉ=íÜÉ=êÉÖáçå=Äó=ONBK==få=íÜÉ=ë~ãÉ=éÉêáçÇI=íìáíáçå=~åÇ=

ÑÉÉ=ÅÜ~êÖÉë=áåÅêÉ~ëÉÇ=Äó=PTB=Ñçê=j~ëë~ÅÜìëÉííë=ëíìÇÉåíë=~åÇ=Äó=QMB=Ñçê=çìí=çÑ=ëí~íÉ=ëíìÇÉåíëK==qìáíáçå=~åÇ=

ÑÉÉë=~êÉ=ÇáëÅçìåíÉÇ=Ñçê=kÉï=båÖä~åÇ=ëíìÇÉåíëX=íÜÉó=ÉñéÉêáÉåÅÉÇ=~å=UMB=áåÅêÉ~ëÉ=Ñêçã=OMMP=íç=OMMUI=~ë=íÜÉ=

ãÉíÜçÇ=~åÇ=ê~íÉ=çÑ=íÜÉ=ÇáëÅçìåí=ï~ë=ãçÇáÑáÉÇK==qÜêçìÖÜçìí=íÜáë=éÉêáçÇ=çÑ=ÖêçïíÜ=áå=ÉåêçääãÉåí=~åÇ=ëíìÇÉåí=

ÅÜ~êÖÉëI=íÜÉ=ÅçääÉÖÉ=Ü~ë=éêÉëÉêîÉÇ=~ÑÑçêÇ~Äáäáíó=Ñçê=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=Äó=ãçÇÉê~íáåÖ=áåÅêÉ~ëÉë=áå=

ëíìÇÉåí=ÅÜ~êÖÉë=~åÇ=áãéäÉãÉåíáåÖ=åÉï=Ñáå~åÅá~ä=~áÇ=éçäáÅáÉëK=qÜÉ=ÅçääÉÖÉ=Ü~ë=~äëç=ã~áåí~áåÉÇ=ÜáÖÜ=

~Çãáëëáçåë=ëí~åÇ~êÇëI=~ë=ÉîáÇÉåÅÉÇ=Äó=~=î~êáÉíó=çÑ=éÉêÑçêã~åÅÉ=áåÇáÅ~íçêë=Ñçê=~ÇãáëëáçåëI=ëíìÇÉåí=êÉíÉåíáçåI=

~åÇ=Öê~Çì~íáçåK=

 
_ÉóçåÇ=íÜÉ=ÉåêçääãÉåí=~åÇ=êÉîÉåìÉ=ÖêçïíÜ=çÑ=íÜÉ=é~ëí=ÑáîÉ=óÉ~êëI=íÜÉ=ÅçääÉÖÉ=Ö~áåÉÇ=çíÜÉê=ÄÉåÉÑáíë=ïÜáÅÜ=

ïÉêÉ=ã~ÇÉ=éçëëáÄäÉ=Äó=áíë=ãçêÉ=áåÇÉéÉåÇÉåí=ëí~íìëK=qÜÉëÉ=áåÅäìÇÉ=éêçÖê~ãã~íáÅ=áãéêçîÉãÉåíë=~åÇ=
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Éñé~åëáçåI=áåÅêÉ~ëÉÇ=ÑìåÇê~áëáåÖ=ÉÑÑÉÅíáîÉåÉëëI=áãéêçîÉÇ=Ñ~ÅáäáíáÉëI=~åÇ=Åçëí=ë~îáåÖë=Ñêçã=áåÅêÉ~ëÉÇ=

Åçää~Äçê~íáçåëK=^=ÑÉï=Éñ~ãéäÉë=~êÉ=äáëíÉÇ=ÄÉäçïW=

• qÜÉ=~ÇÇáíáçå=çÑ=OO=íÉåìêÉ=íê~Åâ=Ñ~Åìäíó=éçëáíáçåë=íç=íÜÉ=_c^=éêçÖê~ãK==kÉï=Ñ~Åìäíó=ïÉêÉ=ÜáêÉÇ=áå=

ÇÉé~êíãÉåíë=ïáíÜ=äçïÉê=éÉêÅÉåí~ÖÉë=çÑ=ÑìääJíáãÉ=Ñ~ÅìäíóI=áåÅäìÇáåÖ=píìÇáç=cçìåÇ~íáçåI=^êí=eáëíçêóI=

~åÇ=iáÄÉê~ä=^êíëI=~ë=ïÉää=~=Ñçê=~=åÉï=éêçÖê~ã=áå=^åáã~íáçåK==qÜÉ=åÉï=éçëáíáçåë=Ü~îÉ=áãéêçîÉÇ=

j~ëë^êíÛë=ëíìÇÉåíWÑ~Åìäíó=ê~íáçI=ÇÉÅêÉ~ëáåÖ=áí=Ñêçã=NOWN=íç=NMWNI=~åÇ=ÄêáåÖáåÖ=íÜÉ=ÅçääÉÖÉ=ÅäçëÉê=íç=

íÜÉ=~îÉê~ÖÉ=çÑ=VKPWN=~í=çíÜÉê=ä~êÖÉ=^f`^a==ÅçääÉÖÉëK=

=

• fåîÉëíãÉåí=çÑ=AN=ãáääáçå=íç=ÄêáåÖ=íÜÉ=ÅêÉÇáíWÅçåí~Åí=Üçìê=ê~íáç=Ñçê=ëíìÇáç=ÅçìêëÉë=áå=äáåÉ=ïáíÜ=

k^p^a=~ÅÅêÉÇáí~íáçå=ëí~åÇ~êÇëK==j~ëë^êíÛë=äçï=ê~íáç=ï~ë=áÇÉåíáÑáÉÇ=~ë=~å=~êÉ~=çÑ=ÅçåÅÉêå=áå=íïç=

ëìÅÅÉëëáîÉ=k^p^a=êÉéçêíëK=qç=ãÉÉí=íÜÉ=êÉèìáêÉÇ=OWN=ê~íáçI=áåÅêÉ~ëÉë=áå=Åçåí~Åí=Üçìêë=Ñçê=ëíìÇáç=

ÅçìêëÉë=~åÇ=~=êÉÇìÅíáçå=áå=Ñ~Åìäíó=ÅçìêëÉ=äç~Ç=ïÉêÉ=åÉÉÇÉÇX=íÜÉ=~ÇÇáíáçå~ä=íìáíáçå=êÉîÉåìÉ=Ñêçã=íÜÉ=

kÉï=m~êíåÉêëÜáé=éä~å=ã~ÇÉ=íÜÉëÉ=ÅÜ~åÖÉë=éçëëáÄäÉK==

=

• =fãéäÉãÉåí~íáçå=çÑ=~=åÉï=ìåÇÉêÖê~Çì~íÉ=ã~àçê=áå=^åáã~íáçåK=qÜÉ=éêçÖê~ã=Ü~ë=~äêÉ~Çó=Ö~êåÉêÉÇ=

áåíÉêå~íáçå~ä=êÉÅçÖåáíáçå=~í=íÜÉ=OMMU=líí~ï~=fåíÉêå~íáçå~ä=^åáã~íáçå=cÉëíáî~äI=ïÜáÅÜ=êÉÅÉáîÉÇ=

OINRM=ÉåíêáÉë=Ñêçã=çîÉê=TM=ÅçìåíêáÉëK==^=OMMU=j~ëë^êí=_c^=Öê~Çì~íÉ=ïçå=Ñáêëí=éêáòÉ=áå=íÜÉ=píìÇÉåí=

^åáã~íáçå=Å~íÉÖçêóI=~åÇ=ï~ë=íÜÉ=çåäó=Ñáå~äáëí=áå=íÜ~í=Å~íÉÖçêó=Ñêçã=íÜÉ=^ãÉêáÅ~ëK==qÜÉ=ÇÉé~êíãÉåí=

ï~ë=çåÉ=çÑ=Ñçìê=Ñáå~äáëíë=áå=íÜÉ=^åáã~íáçå=pÅÜççä=ëÜçï=êÉÉä=ÅçãéÉíáíáçåI=~åÇ=éä~ÅÉÇ=ëÉÅçåÇI=ÄÉÜáåÇ=

íÜÉ=ã~ëíÉêë=éêçÖê~ã=~í=íÜÉ=oçó~ä=`çääÉÖÉ=çÑ=^êíI=áå=içåÇçåI=rhK=

=

• fãéäÉãÉåí~íáçå=çÑ=åÉï=Öê~Çì~íÉ=éêçÖê~ãëK==^=j~ëíÉêë=áå=^êÅÜáíÉÅíìêÉ=éêçÖê~ã=Ü~ë=ÄÉÉå=~ééêçîÉÇ=

Ñçê=Å~åÇáÇ~Åó=ëí~íìë=Äó=íÜÉ=k~íáçå~ä=^êÅÜáíÉÅíìê~ä=^ÅÅêÉÇáíáåÖ=_ç~êÇI=~åÇ=ÉåêçääÉÇ=áíë=Ñáêëí=Åä~ëë=çÑ=

OO=ëíìÇÉåíë=áå=c~ää=OMMVK==få=~ÇÇáíáçå=íç=çÑÑÉêáåÖ=~=ÇáëíáåÅíáîÉ=~åÇ=~ÑÑçêÇ~ÄäÉ=éêçÑÉëëáçå~ä=éêçÖê~ãI=

íÜÉ=Öê~Çì~íÉ=éêçÖê~ã=áåÅêÉ~ëÉë=çééçêíìåáíáÉë=Ñçê=Öê~Çì~íÉ=ëíìÇó=Ñçê=ëíìÇÉåíë=áå=j~ëë^êíÛë=éêçÖê~ã=

áå=~êÅÜáíÉÅíìê~ä=ÇÉëáÖåK=

=

• fåÅêÉ~ëÉÇ=å~íáçå~ä=êÉÅçÖåáíáçå=Ñçê=j~ëë^êíK==j~ëë^êí=éêçÖê~ãë=Ü~îÉ=êÉÅÉáîÉÇ=áåÅêÉ~ëáåÖ=~ííÉåíáçå=

çîÉê=íÜÉ=é~ëí=ÑáîÉ=óÉ~êëK==qÜÉ=jc^=éêçÖê~ã=ï~ë=ê~åâÉÇ=íÜáêÇ=çÑ=ÑáÑíÉÉå=éêçÖê~ãë=áå=kÉï=båÖä~åÇI=

ÄÉÜáåÇ=v~äÉ=~åÇ=oÜçÇÉ=fëä~åÇ=pÅÜççä=çÑ=aÉëáÖåI=Äó=rp=kÉïë=~åÇ=tçêäÇ=oÉéçêí=áå=áíë=Öê~Çì~íÉ=

ëÅÜççä=ÖìáÇÉK==få=OMMSI=_ìëáåÉëë=tÉÉâ=áåÅäìÇÉÇ=j~ëë^êí=áå=áíë=áëëìÉ=çå=íÜÉ=íçé=RM=ÇÉëáÖå=ëÅÜççäë=

ïçêäÇïáÇÉK==

==

• fåÅêÉ~ëÉÇ=ÑìåÇê~áëáåÖ=ëìÅÅÉëëK=j~ëë^êíÛë=ëéÉÅá~ä=ëí~íìë=Ü~ë=ã~ÇÉ=íÜÉ=ÅçääÉÖÉ=ãçêÉ=~ííê~ÅíáîÉ=íç=

éêáî~íÉ=ÇçåçêëK==qÜÉ=íçí~ä=ê~áëÉÇ=áå=íÜÉ=^ååì~ä=cìåÇ=~ééÉ~ä=áåÅêÉ~ëÉÇ=Äó=çîÉê=OMB=ÄÉíïÉÉå=OMMP=

~åÇ=OMMUK==qÜÉ=ëáòÉ=çÑ=íÜÉ=ÅçääÉÖÉÛë=ÉåÇçïãÉåí=áåÅêÉ~ëÉÇ=Ñêçã=ìåÇÉê=AP=ãáääáçå=áå=OMMP=íç=çîÉê=AV=

ãáääáçå=áå=OMMVK==j~ëë^êí=áë=~Äçìí=íç=ÉãÄ~êâ=çå=íÜÉ=éìÄäáÅ=éÜ~ëÉ=çÑ=~=ÅçãéêÉÜÉåëáîÉ=Å~ãé~áÖåI=áå=

ïÜáÅÜ=ANRKU=ãáääáçå=Ü~ë=~äêÉ~Çó=ÄÉÉå=ê~áëÉÇK=

=

• cìää=é~êíáÅáé~íáçå=~ë=~=ãÉãÄÉê=çÑ=íÜÉ=`çääÉÖÉë=çÑ=íÜÉ=cÉåï~ó=E`lcF=ÅçåëçêíáìãK==qÜÉ=ÖêÉ~íÉê=

ÇÉÖêÉÉ=çÑ=áåÇÉéÉåÇÉåÅÉ=~ÑÑçêÇÉÇ=íÜÉ=j~ëë^êí=íÜêçìÖÜ=íÜÉ=kÉï=m~êíåÉêëÜáé=~ÖêÉÉãÉåí=äÉÇ=íç=

áåÅêÉ~ëÉÇ=êÉÅçÖåáíáçå=çÑ=íÜÉ=ÅçääÉÖÉ=~ë=~=Ñìää=é~êíåÉê=Äó=çíÜÉê=ãÉãÄÉêë=çÑ=íÜÉ=ÅçåëçêíáìãK==qÜêçìÖÜ=

é~êíáÅáé~íáçå=áå=`lcI=j~ëë^êí=Ü~ë=~ÅÅÉëë=íç=êÉëçìêÅÉë=~åÇ=ëÉêîáÅÉë=áí=ÅçìäÇ=åçí=çíÜÉêïáëÉ=~ÑÑçêÇ=~ë=

~=ëã~ää=ÅçääÉÖÉK=qÜÉëÉ=áåÅäìÇÉ=~=ëÜ~êÉÇ=ÇáåáåÖ=Åçåíê~Åí=~åÇ=Ñ~ÅáäáíáÉëX=áåÅêÉ~ëÉÇ=Ä~åÇïáÇíÜ=~î~áä~ÄäÉ=

íÜêçìÖÜ=~=Åçåëçêíáìã=ïáÇÉ=~êÉ~=åÉíïçêâX=ÅêçëëJêÉÖáëíê~íáçå=~åÇ=ëÜ~êÉÇ=~ÅíáîáíáÉë=Ñçê=ëíìÇÉåíëX=íÜÉ=

ÅçåëçêíáìãÛë=dÉç=`ÉåíÉêI=ïÜáÅÜ=ÅççêÇáå~íÉë=áåíÉêå~íáçå~ä=éêçÖê~ããáåÖ=~åÇ=ëíìÇó=çééçêíìåáíáÉë=

Ñçê=íÜÉ=ëáñ=ÅçääÉÖÉëX==~=ÑáíåÉëë=ÅÉåíÉê=~í=tÉåíïçêíÜ=fåëíáíìíÉX=~åÇ=~=ëÜ~êÉÇ=ÄççâëíçêÉ=~åÇ=ÇáåáåÖ=Ü~ää=

ïáíÜ=j~ëë~ÅÜìëÉííë=`çääÉÖÉ=çÑ=mÜ~êã~Åó=~åÇ=eÉ~äíÜ=pÅáÉåÅÉëK==_çíÜ=äÉ~ëÉ=~ÖêÉÉãÉåíë=~åÇ=

ÅçåíêáÄìíáçåë=Ñêçã=`lc=é~êíåÉê=ëÅÜççäë=ÜÉäé=âÉÉé=êÉëáÇÉåÅÉ=Ü~ää=êÉåíë=ãçêÉ=~ÑÑçêÇ~ÄäÉ=Ñçê=j~ëë^êí=

ëíìÇÉåíëK=j~åó=çÑ=íÜÉëÉ=Åçää~Äçê~íáçåë=Ü~îÉ=ÖÉåÉê~íÉÇ=ëáÖåáÑáÅ~åí=Åçëí=ë~îáåÖë=Ñçê=j~ëë^êíK==
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II. Five-Year Implementation Plan Renewal 



j~ëë~ÅÜìëÉííë=`çääÉÖÉ=çÑ=^êí=~åÇ=aÉëáÖå=áë=ëìÄãáííáåÖ=íÜáë=áãéäÉãÉåí~íáçå=éä~å=íç=íÜÉ=_ç~êÇ=çÑ=eáÖÜÉê=

bÇìÅ~íáçå=áå=êÉëéçåëÉ=íç=íÜêÉÉ=ëéÉÅáÑáÅ=çìíëáÇÉ=ëÉÅíáçåë=áå=íÜÉ=j~ëë~ÅÜìëÉííë=cvMQ=pí~íÉ=ÄìÇÖÉí=íÜ~í=ÖçîÉêå=

j~ëë^êíÛë=ëéÉÅá~ä=ëí~íìëW=

Section 49=~ääçïë=~åó=ÅçääÉÖÉ=ëç=ïáëÜáåÖ=íç=ëìÄãáí=íç=íÜÉ=_ç~êÇ=çÑ=eáÖÜÉê=bÇìÅ~íáçå=~=

éêçéçë~ä=Ñçê=~=RJóÉ~ê=ÉåíêÉéêÉåÉìêá~ä=éä~å=íç=äÉîÉê~ÖÉ=íÜÉ=ëíêÉåÖíÜë=çÑ=íÜÉ=ÅçääÉÖÉK=

 
Section 633 ~ääçïë=íÜÉ=ÅçääÉÖÉ=íç=êÉí~áå=~ää=íìáíáçå=Ñçê=~=ÑáîÉJóÉ~ê=éáäçí=éÉêáçÇK=qìáíáçåJ
êÉíÉåíáçå=ï~ë=ã~ÇÉ=éÉêã~åÉåí=Ñçê=j~ëë^êí=íÜêçìÖÜ=ÑìêíÜÉê=äÉÖáëä~íáçå=é~ëëÉÇ=áå=OMMRK=

=

Section 634 ~ääçïë=j~ëë^êí=ëéÉÅáÑáÅ~ääó=íç=áãéäÉãÉåí=çíÜÉê=âÉó=ÉäÉãÉåíë=çÑ=íÜÉ=kÉï=

m~êíåÉêëÜáé=éêçéçë~ä=Äó=ÖáîáåÖ=íÜÉ=ÅçääÉÖÉ=íÜÉ=~ìíÜçêáíó=íç=éêçéçëÉ=áíë=çïå=íìáíáçå=~åÇ=ÑÉÉ=

äÉîÉäëI=ÉåêçääãÉåí=í~êÖÉíëI=~åÇ=íç=ÇÉîÉäçé=~=éÉêÑçêã~åÅÉ=ãÉ~ëìêÉãÉåí=ëóëíÉã=ëéÉÅáÑáÅ=íç=íÜÉ=

ÅçääÉÖÉI=ëìÄàÉÅí=íç=ÖÉåÉê~ä=çîÉêëáÖÜí=Äó=íÜÉ=j~ëë~ÅÜìëÉííë=_ç~êÇ=çÑ=eáÖÜÉê=bÇìÅ~íáçåK=

=

qÜÉ=m~êíåÉêëÜáé=mä~å=ëìÄãáííÉÇ=ÜÉêÉ=áë=~äëç=áå=~äáÖåãÉåí=ïáíÜ=íÜÉ=ÅçääÉÖÉÛë=åÉï=OMNMJNP=

bñíÉåëáçå=çÑ=íÜÉ=j~ëë^êí=píê~íÉÖáÅ=mä~åI==~ééêçîÉÇ=áå=pÉéíÉãÄÉê=OMMV=Äó=íÜÉ=ÅçääÉÖÉÛë=_ç~êÇ=

çÑ=qêìëíÉÉëK==^=Åçéó=çÑ=íÜÉ=íÜêÉÉJóÉ~ê=éä~å=áë=~íí~ÅÜÉÇ=~ë=~å=~ééÉåÇáñ=~åÇ=áë=êÉÑÉêÉåÅÉÇ=ïÜÉêÉ=

~ééêçéêá~íÉ=áå=íÜÉ=mÉêÑçêã~åÅÉ=mä~å=çÑ=íÜáë=ÇçÅìãÉåíK=

=

A. Framework for the plan: 
=

qÜÉ=äÉÖáëä~íáçå=é~ëëÉÇ=~ë=é~êí=çÑ=íÜÉ=cv=MQ=pí~íÉ=_ìÇÖÉí=ÇáêÉÅíë=íÜÉ=ÅçääÉÖÉ=íç=~ÇÇêÉëë=î~êáçìë=ÉäÉãÉåíë=áå=áíë=

fãéäÉãÉåí~íáçå=éä~åK=qÜáë=ëÉÅíáçå=êÉëéçåÇë=íç=É~ÅÜ=áíÉã=áÇÉåíáÑáÉÇ=áå=íÜÉ=äÉÖáëä~íáçåK==qÜÉ=ÅçãéäÉíÉ=íÉñí=çÑ=íÜÉ=

äÉÖáëä~íáçå=áë=áåÅäìÇÉÇ=áå=^ééÉåÇáñ=fK=

=

^ë=é~êí=çÑ=íÜÉ=çêáÖáå~ä=~ÖêÉÉãÉåí=ïáíÜ=íÜÉ=iÉÖáëä~íìêÉI=íÜÉ=iÉÖáëä~íìêÉ=êÉÇìÅÉÇ=j~ëë^êíÛë=cvMQ=ëí~íÉ=

~ééêçéêá~íáçå=Äó=íÜÉ=î~äìÉ=çÑ=íÜÉ=íìáíáçå=áí=êÉãáííÉÇ=íç=íÜÉ=`çããçåïÉ~äíÜ=áå=íÜÉ=éêÉîáçìë=óÉ~êK==qÜáë=ï~ë=~=

çåÉJíáãÉ=êÉÇìÅíáçå=áå=ÉñÅÜ~åÖÉ=Ñçê=íÜÉ=íìáíáçå=êÉíÉåíáçå=äÉÖáëä~íáçåK=

=

få=çêÇÉê=Ñçê=íÜÉ=j~ëë^êí=ãçÇÉä=íç=ÄÉ=~=íêìÉ=é~êíåÉêëÜáéI=ÅÉêí~áå=ÅçåÇáíáçåë=ïÉêÉ=~ÖêÉÉÇ=ìéçå=~ãçåÖ=íÜÉ=

j~ëë~ÅÜìëÉííë=_ç~êÇ=çÑ=eáÖÜÉê=bÇìÅ~íáçåI=íÜÉ=pí~íÉ=iÉÖáëä~íìêÉI=~åÇ=j~ëë~ÅÜìëÉííë=`çääÉÖÉ=çÑ=^êí=~åÇ=aÉëáÖå=

qêìëíÉÉëK==tÉ=éêçéçëÉ=íÜÉ=ÑçääçïáåÖ=Ñê~ãÉïçêâI=ÇÉîÉäçéÉÇ=áå=OMMQ=~ë=íÜÉ=Ä~ëáë=Ñçê=íÜÉ=Ñáêëí=ÑáîÉJóÉ~ê=

áãéäÉãÉåí~íáçå=éä~åI=ÄÉ=ÅçåíáåìÉÇW=

=

• j~ëë^êí=ïáää=êÉí~áå=áíë=íìáíáçå=~åÇ=ÑÉÉë=~åÇI=ïáíÜáå=íÜÉ=ÖÉåÉê~ä=Ñê~ãÉïçêâ=çÑ=íÜáë=

~ÖêÉÉãÉåíI=Éëí~ÄäáëÜ=íÜçëÉ=ÅÜ~êÖÉë=Ñçê=áåJëí~íÉI=kÉï=båÖä~åÇI=~åÇ=çìíJçÑJëí~íÉ=ëíìÇÉåíëK=

=

• qÜÉ=`çããçåïÉ~äíÜ=ïáää=ÅçîÉê=íÜÉ=ÑêáåÖÉ=ÄÉåÉÑáíë=çÑ=ÉãéäçóÉÉë=ïÜçëÉ=ë~ä~êó=áë=é~áÇ=~ää=

çê=áå=é~êí=Ñêçã=êÉí~áåÉÇ=íìáíáçåK==qÜáë=ÇçÉë=åçí=áåÅäìÇÉ=ÉãéäçóÉÉë=é~áÇ=Äó=ÅçåíáåìáåÖ=

ÉÇìÅ~íáçåI=ÜçìëáåÖ=íêìëí=ÑìåÇëI=çê=Öê~åíëK==EpÉÅíáçå=SPP=Ñçê=cv=OMMQX=äÉÖáëä~íáçå=íç=ÉñíÉåÇ=

íÜáë=éêçîáëáçå=áåÇÉÑáåáíÉäó=ï~ë=é~ëëÉÇ=áå=cvMRKF=

=

• qÜÉ=_ç~êÇ=çÑ=eáÖÜÉê=bÇìÅ~íáçå=ïáää=êÉã~áå=íÜÉ=“bãéäçóÉê=çÑ=oÉÅçêÇÒ=Ñçê=~ää=ÉãéäçóÉÉë=

ÅçîÉêÉÇ=Äó=ëí~íÉ=ÅçääÉÖÉ=ÅçääÉÅíáîÉ=Ä~êÖ~áåáåÖ=ìåáíëX=~ää=j~ëë^êí=ÉãéäçóÉÉë=ïáää=êÉã~áå=

ãÉãÄÉêë=çÑ=íÜÉáê=êÉëéÉÅíáîÉ=ëí~íÉïáÇÉ=Ä~êÖ~áåáåÖ=ìåáíëK=
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II. Five-Year Implementation Plan Renewal 



=

• qÜÉ=_eb=ïáää=ïçêâ=ïáíÜ=íÜÉ=ÅçääÉÖÉI=íÜÉ=~Çãáåáëíê~íáçåI=~åÇ=íÜÉ=äÉÖáëä~íìêÉ=íç=ÉåëìêÉ=íÜ~í=

j~ëë^êí=ÇçÉë=åçí=áåÅìê=ìåÑìåÇÉÇ=Åçëíë=Ñçê=åÉï=ã~åÇ~íçêó=íìáíáçå=ï~áîÉê=éêçÖê~ãë=

Éëí~ÄäáëÜÉÇ=Äó=íÜÉ=äÉÖáëä~íìêÉ=çê=íÜêçìÖÜ=Ä~êÖ~áåáåÖ=~ë=~=êÉëìäí=çÑ=íìáíáçå=êÉíÉåíáçåK==

=

• j~ëë^êí=ïáää=ÅçåíáåìÉ=íç=é~êíáÅáé~íÉ=áå=Å~éáí~ä=çìíä~ó=éêçÖê~ãë=~åÇ=ëéÉÅá~ä=ÑìåÇáåÖ=

áåáíá~íáîÉë=~ìíÜçêáòÉÇ=Äó=íÜÉ=_eb=çå=íÜÉ=ë~ãÉ=Ä~ëáë=~ë=çíÜÉê=éìÄäáÅ=ÅçääÉÖÉëI=Ñçê=éêçàÉÅíë=

êÉä~íÉÇ=íç=íÜÉ=ÅçääÉÖÉÛë=ãáëëáçå=~åÇ=ÅìêêáÅìäìãK=

=

• j~ëë^êí=ïáää=é~êíáÅáé~íÉ=áå=íÜÉ=aÉé~êíãÉåí=çÑ=eáÖÜÉê=bÇìÅ~íáçåÛë=ëóëíÉãJïáÇÉ=Ñçêãìä~J

ÑìåÇáåÖ=ãçÇÉäK==mÉÉê=ÅçääÉÖÉë=íç=ÄÉ=ìëÉÇ=áå=íÜÉ=ãçÇÉä=ïáää=ÄÉ=ÅÜçëÉå=Ñêçã=íÜÉ=ã~àçê=

áåÇÉéÉåÇÉåí=~êí=~åÇ=ÇÉëáÖå=ÅçääÉÖÉë=ïáíÜ=ïÜçã=j~ëë^êí=ÅçãéÉíÉëK==

=

• j~ëë^êí=ïáää=ã~áåí~áå=áíë=ëíêçåÖ=ÅçããáíãÉåí=íç=ÉåêçääáåÖ=~=ÇáîÉêëÉ=ëíìÇÉåí=ÄçÇó=~åÇ=

ïáää=ëíêÉåÖíÜÉå=áíë=é~êíáÅáé~íáçå=áå=hJNO=éêçÖê~ãë=~åÇ=Åçããìåáíó=é~êíåÉêëÜáéë=áå=íÜÉ=

ÖêÉ~íÉê=_çëíçå=~êÉ~K=

=

B. Financial Plan 

1. Background and Assumptions 

mêçÑÉëëáçå~ä=ÉÇìÅ~íáçå=áå=~êí=~åÇ=ÇÉëáÖå=áë=êÉëçìêÅÉ=áåíÉåëáîÉK==qÜÉ=ëíìÇáç=ãçÇÉäI=~í=íÜÉ=ÅçêÉ=çÑ=ÉÇìÅ~íáçå=áå=

íÜÉ=~êíëI=êÉäáÉë=çå=ëíìÇáçJÄ~ëÉÇ=áåíÉê~Åíáçå=ÄÉíïÉÉå=~=Ñ~ÅìäíóJ~êíáëí=~åÇ=~=êÉä~íáîÉäó=ëã~ää=Öêçìé=çÑ=ëíìÇÉåíë=áå=~=

ãÉåíçêáåÖ=êÉä~íáçåëÜáéK==få=~ÇÇáíáçå=íç=íÜÉ=åÉÅÉëëáíó=çÑ=~=äçï=ëíìÇÉåíJÑ~Åìäíó=ê~íáç=EíÜÉ=ÅìêêÉåí=ê~íáç=Ñçê=íÜÉ=

j~ëë^êí=_c^=éêçÖê~ã=áë=NMWNI=Åçãé~êÉÇ=íç=íÜÉ=~îÉê~ÖÉ=VKPWN=Ñçê=ä~êÖÉ=^f`^a=ÅçääÉÖÉëFI=~=ÅçääÉÖÉ=çÑ=~êí=~åÇ=

ÇÉëáÖå=ãìëí=ã~áåí~áå=~åÇ=Åçåíáåì~ääó=ìéÖê~ÇÉ=ëéÉÅá~äáòÉÇ=ëíìÇáç=Ñ~ÅáäáíáÉë=ëìÅÜ=~ë=ÑçìåÇêáÉëI=éêáåí=ëÜçéëI=âáäå=

êççãëI=Öä~ëë=ëÜçéëI=~åÇ=áåÅêÉ~ëáåÖäó=íÉÅÜåçäçÖóJÄ~ëÉÇ=ä~Äë=áå=~êÉ~ë=ëìÅÜ=~ë=áåÇìëíêá~äI=Öê~éÜáÅI=~åÇ=Ñ~ëÜáçå=

ÇÉëáÖå=~åÇ=áå=~åáã~íáçå=~åÇ=ÑáäãJã~âáåÖK==qÜÉëÉ=ëéÉÅá~äáòÉÇ=ëé~ÅÉë=ìëÉ=ëçéÜáëíáÅ~íÉÇ=~åÇ=ÉñéÉåëáîÉ=

ÉèìáéãÉåíI=~åÇ=êÉèìáêÉ=ä~Ä=ã~å~ÖÉêë=íç=ã~áåí~áå=íÜÉã=~åÇ=ïçêâ=ïáíÜ=ëíìÇÉåíë=áå=ìëáåÖ=íÜÉëÉ=êÉëçìêÅÉëK=

=

^ë=é~êí=çÑ=íÜÉ=_ebÛë=Ñçêãìä~=ÑìåÇáåÖ=ãçÇÉäI=~=Öêçìé=çÑ=åáåÉ=éÉÉê=áåÇÉéÉåÇÉåí=ÅçääÉÖÉë=çÑ=~êí=~åÇ=ÇÉëáÖå=çÑ=

ëáãáä~ê=ëáòÉ=ïÉêÉ=áÇÉåíáÑáÉÇ=Ñçê=íÜÉ=éìêéçëÉ=çÑ=ÄÉåÅÜã~êâáåÖ=êÉëçìêÅÉë=åÉÉÇÉÇ=Ñçê=j~ëë^êí=áå=ëéÉÅáÑáÅ=

ÉñéÉåÇáíìêÉ=Å~íÉÖçêáÉëK=qÜÉëÉ=ÅçääÉÖÉë=~êÉW=oÜçÇÉ=fëä~åÇ=pÅÜççä=çÑ=aÉëáÖåI=mê~íí=fåëíáíìíÉI=råáîÉêëáíó=çÑ=íÜÉ=

^êíëI=j~êóä~åÇ=fåëíáíìíÉ=`çääÉÖÉ=çÑ=^êíI=íÜÉ=pÅÜççä=çÑ=íÜÉ=^êí=fåëíáíìíÉ=çÑ=`ÜáÅ~ÖçI=`çäìãÄìë=`çääÉÖÉ=çÑ=^êí=

~åÇ=aÉëáÖåI=`~äáÑçêåá~=fåëíáíìíÉ=çÑ=íÜÉ=^êíëI=`~äáÑçêåá~=`çääÉÖÉ=çÑ=^êíI=~åÇ=^êí=`ÉåíÉê=`çääÉÖÉ=çÑ=aÉëáÖåK=qÜÉ=

ÅçääÉÖÉ=Ü~ë=ìëÉÇ=íÜÉëÉ=ÅçääÉÖÉë=íç=ëÉí=ÄÉåÅÜã~êâë=Ñçê=Ñáå~åÅá~ä=éÉêÑçêã~åÅÉ=áåÇáÅ~íçêë=áå=íÜÉ=~ååì~ä=êÉéçêíë=

ëìÄãáííÉÇ=íç=ãÉÉí=íÜÉ=êÉèìáêÉãÉåíë=çÑ=íÜÉ=kÉï=m~êíåÉêëÜáé=éä~åX=íÜÉ=pÅÜççä=çÑ=íÜÉ=^êí=fåëíáíìíÉ=çÑ=`ÜáÅ~Öç=áë=

ÉñÅäìÇÉÇ=Ñêçã=Ñáå~åÅá~ä=ãÉ~ëìêÉë=ÄÉÅ~ìëÉ=çÑ=íÜÉ=ÇáÑÑáÅìäíó=çÑ=ëÉé~ê~íáåÖ=áíë=ãìëÉìã=ÉñéÉåÇáíìêÉë=Ñêçã=íÜÉ=êÉëí=

çÑ=áíë=çéÉê~íáåÖ=ÄìÇÖÉíK==táíÜ=íÜÉ=êÉåÉï~ä=çÑ=íÜáë=~ÖêÉÉãÉåíI=ïÉ=éêçéçëÉ=íç=ãçÇáÑó=çìê=éÉÉê=Öêçìé=ëäáÖÜíäó=íç=

êÉÑäÉÅí=ÅÜ~åÖÉë=áå=ÉåêçääãÉåí=íÜ~í=Ü~îÉ=çÅÅìêêÉÇ=~í=^f`^a=ÅçääÉÖÉë=ÇìêáåÖ=íÜÉ=é~ëí=ÑáîÉ=óÉ~êëK==qÜÉ=éêçéçëÉÇ=

åÉï=äáëí=çÑ=éÉÉêë=áë=áåÅäìÇÉÇ=áå=íÜÉ=éÉêÑçêã~åÅÉ=~ÖêÉÉãÉåí=ëÉÅíáçå=çÑ=íÜáë=éêçéçë~äK=få=íÜÉ=ãçëí=êÉÅÉåí=

éÉêÑçêã~åÅÉ=êÉéçêí=Ñçê=OMMUI=~=Åçãé~êáëçå=íç=çìê=ÅìêêÉåí=éÉÉêë=ëÜçïÉÇ=~=Ö~é=çÑ=ãçêÉ=íÜ~å=APSMM=áå=cvOMMT=

ÄÉíïÉÉå=ÅçêÉ=ÉÇìÅ~íáçå~ä=ÉñéÉåÇáíìêÉë=éÉê=ëíìÇÉåí=~í=j~ëë^êí=~åÇ=íÜÉ=ãÉ~å=çÑ=íÜÉ=ÖêçìéK=qÜÉ=Ö~é=áå=
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êÉëçìêÅÉë=áë=~äëç=ÉîáÇÉåí=áå=íÜÉ=ê~íáç=çÑ=ÉñéÉåÇáíìêÉë=Ñçê=áåëíêìÅíáçå=~åÇ=~Å~ÇÉãáÅ=ëìééçêí=íç=íçí~ä=ÅçêÉ=

ÉñéÉåÇáíìêÉëX=j~ëë^êíÛë=ê~íáç=áë=çåäó=KROI=ïÜáäÉ=íÜÉ=ãÉÇá~å=Ñçê=éÉÉêë=áë=KSUK===

=

j~ëë^êíÛë=ëí~íÉ=~ééêçéêá~íáçå=çÑÑëÉíë=~=éçêíáçå=çÑ=íÜÉëÉ=ÉÇìÅ~íáçå~ä=Åçëíë=Ñçê=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíëI=~åÇ=Ü~ë=

Éå~ÄäÉÇ=íÜÉ=ÅçääÉÖÉ=íç=âÉÉé=íÜÉ=Åçëí=çÑ=~ííÉåÇ~åÅÉ=~ÑÑçêÇ~ÄäÉ=Ñçê=áåJëí~íÉ=ëíìÇÉåíëK==_ìí=íÜÉ=~ééêçéêá~íáçå=

~äçåÉI=ÉîÉå=áÑ=áí=ïÉêÉ=áåÅêÉ~ëÉÇ=Äó=íÜÉ=äÉÖáëä~íìêÉI=Å~ååçí=êÉ~ëçå~Ääó=ÄÉ=ÉñéÉÅíÉÇ=íç=Ñìääó=ãÉÉí=íÜÉ=ÇÉã~åÇë=çÑ=

íÜáë=ÜáÖÜäó=ëéÉÅá~äáòÉÇ=ÉåîáêçåãÉåíK==qÜÉêÉÑçêÉI=íÜÉ=ÅçääÉÖÉ=Ü~ë=êÉÅçÖåáòÉÇ=Ñçê=ëçãÉ=íáãÉ=íÜ~í=íç=ÅäçëÉ=íÜÉ=

ÑìåÇáåÖ=Ö~éI=áí=åÉÉÇë=íç=ÇÉîÉäçé=î~êáÉÇ=~åÇ=áåÅêÉ~ëÉÇ=ëçìêÅÉë=çÑ=êÉîÉåìÉ=íç=ëìééçêí=áíë=ÉëëÉåíá~ä=ãáëëáçåK=qÜÉ=

ëìÇÇÉå=~åÇ=ÇÉÉé=ÑáëÅ~ä=Åêáëáë=íÜ~í=ÇÉîÉäçéÉÇ=áå=íÜÉ=`çããçåïÉ~äíÜ=áå=OMMV=Ü~ë=ã~ÇÉ=Ñáå~åÅá~ä=éä~ååáåÖ=Ñçê=

íÜÉ=ÑìíìêÉ=ãçêÉ=ÇáÑÑáÅìäí=Äìí=ÉîÉå=ãçêÉ=ÅêáíáÅ~äK=

Goals=

qÜÉ=ÑçääçïáåÖ=~êÉ=ÉëëÉåíá~ä=Öç~äë=çÑ=~=ÅçãéêÉÜÉåëáîÉ=ÑáîÉJóÉ~ê=Ñáå~åÅá~ä=éä~åW=

• pí~ÄáäáòÉ=~åÇ=ëíêÉåÖíÜÉå=íÜÉ=íçí~ä=Ñáå~åÅá~ä=êÉëçìêÅÉë=~î~áä~ÄäÉ=íç=íÜÉ=ÅçääÉÖÉK=

=

• aáîÉêëáÑó=êÉîÉåìÉ=ëíêÉ~ãë=íÜ~í=ëìééçêí=ëíìÇÉåí=~åÇ=~Å~ÇÉãáÅ=éêçÖê~ãëK=

=

• pìÄëí~åíá~ääó=å~êêçï=íÜÉ=êÉëçìêÅÉ=Ö~é=Ñçê=~Å~ÇÉãáÅ=çéÉê~íáçåë=ÄÉíïÉÉå=j~ëë^êí=~åÇ=

áíë=^ëëçÅá~íáçå=çÑ=fåÇÉéÉåÇÉåí=`çääÉÖÉë=çÑ=^êí=~åÇ=aÉëáÖå=éÉÉêëK=

=

• fÇÉåíáÑó=êÉÖìä~íçêó=çééçêíìåáíáÉë=~åÇ=ëÉÉâ=êÉÖìä~íçêó=ÅÜ~åÖÉë=íÜ~í=ïáää=Éå~ÄäÉ=íÜÉ=

ÅçääÉÖÉ=íç=~ÅÜáÉîÉ=ë~îáåÖë=áå=çéÉê~íáåÖ=ÅçëíëK==

=

• fåÅêÉ~ëÉ=é~êíåÉêëÜáéë=ïáíÜ=çíÜÉê=ÅçääÉÖÉë=~åÇ=ìåáîÉêëáíáÉë=~áãÉÇ=~í=Éñé~åÇáåÖ=

çééçêíìåáíáÉë=Ñçê=ëíìÇÉåíë=~åÇ=êÉÇìÅáåÖ=çéÉê~íáçå~ä=Åçëíë=

 

Principles and Strategies=

qç=~ÅÜáÉîÉ=íÜÉëÉ=Öç~äëI=j~ëë^êí=ïáää=~Ççéí=íÜÉ=ÑçääçïáåÖ=éêáåÅáéäÉë=~åÇ=ëíê~íÉÖáÉë=íç=áåÅêÉ~ëÉ=áíë=çîÉê~ää=

Ñáå~åÅá~ä=êÉëçìêÅÉë=çîÉê=íÜÉ=åÉñí=ÑáîÉ=óÉ~êëW=

=

• State appropriation: qÜÉ=ÅçääÉÖÉ=ïáää=ÅçåíáåìÉ=íç=é~êíáÅáé~íÉ=áå=íÜÉ=ëí~íÉ=ÅçääÉÖÉ=ÄìÇÖÉí=
Ñçêãìä~=ÇÉîÉäçéÉÇ=Äó=íÜÉ=_eb=~åÇ=íÜÉ=ÅçääÉÖÉëK==qÜÉ=~ååì~ä=ëí~íÉ=~ééêçéêá~íáçå=áë=ÅêáíáÅ~ä=íç=

j~ëë^êíÛë=éä~ååáåÖ=~åÇ=ÑìíìêÉK=fí=í~âÉë=áåíç=~ÅÅçìåí=íÜÉ=íìáíáçå=êÉí~áåÉÇ=É~ÅÜ=óÉ~ê=~ë=çåÉ=çÑ=

íÜÉ=ÅçääÉÖÉÛë=êÉëçìêÅÉëK=

=

• Tuition and fee retention (section 633): =lìíëáÇÉ=ëÉÅíáçå=SPP=~åÇ=ëìÄëÉèìÉåí=OMMR=
äÉÖáëä~íáçå=~ääçïë=j~ëë^êí=íç=êÉí~áå=áíë=íìáíáçå=~åÇ=íç=Å~êêó=çîÉê=êÉí~áåÉÇ=ÑìåÇë=Ñêçã=óÉ~ê=íç=

óÉ~êK=qÜáë=~ìíÜçêáíó=Ü~ë=ÄÉÉå=áå=çéÉê~íáçå=ëáåÅÉ=gìäó=NI=OMMPK=qÜÉ=ÅçääÉÖÉ=ïçêâÉÇ=ïáíÜ=íÜÉ=

`çãéíêçääÉêÛë=çÑÑáÅÉ=íç=ëÉí=ìé=~ééêçéêá~íÉ=~ÅÅçìåíë=Ñçê=ÄçíÜ=êÉí~áåÉÇ=íìáíáçå=~åÇ=ÑêáåÖÉ=

ÄÉåÉÑáíë=Ñçê=ÉãéäçóÉÉë=é~áÇ=Ñêçã=êÉí~áåÉÇ=íìáíáçåK==qÜáë=~ìíÜçêáíó=áë=âÉó=íç=íÜÉ=ÅçääÉÖÉÛë=~Äáäáíó=

íç=êÉ~äáòÉ=~ÇÇáíáçå~ä=êÉîÉåìÉ=Ñêçã=áåÅêÉ~ëÉÇ=ÉåêçääãÉåí=çÑ=áåJëí~íÉ=~åÇ=çìíJçÑ=ëí~íÉ=ëíìÇÉåíëK==

=

• Fringe Benefits:=qÜÉ=äÉÖáëä~íáçå=~äëç=ëíáéìä~íÉë=íÜ~í=“ÑêáåÖÉ=ÄÉåÉÑáíë=ÄÉ=ÑìåÇÉÇ=~ë=áÑ=
ÉãéäçóÉÉë=ë~ä~êáÉë=ïÉêÉ=ëìééçêíÉÇ=Äó=ëí~íÉ=~ééêçéêá~íáçåë=Ñçê=ÑáëÅ~ä=OMMQ=çåäó=EëÉÅíáçå=

SPPFKÒ=qÜáë=ÇçÉë=åçí=áåÅäìÇÉ=ÉãéäçóÉÉë=é~áÇ=Äó=ÅçåíáåìáåÖ=ÉÇìÅ~íáçåI=ÜçìëáåÖ=íêìëí=ÑìåÇëI=çê=

Öê~åíëK==fí=áë=ÉëëÉåíá~ä=íç=íÜÉ=éêçéçëÉÇ=Ñáå~åÅá~ä=ãçÇÉä=íÜ~í=íÜáë=ä~åÖì~ÖÉ=ÄÉ=ÅçåíáåìÉÇ=

íÜêçìÖÜçìí=íÜÉ=äáÑÉ=çÑ=íÜÉ=íìáíáçå=êÉíÉåíáçå=~ÖêÉÉãÉåíK==

 9



=

• Planned enrollment increases and shiftsW=dêçïíÜ=áå=ÉåêçääãÉåíI=íçÖÉíÜÉê=ïáíÜ=áåÅêÉ~ëÉÇ=
ëíìÇÉåí=ÅÜ~êÖÉë=áå=É~ÅÜ=êÉëáÇÉåÅó=Å~íÉÖçêóI=êÉëìäíÉÇ=áå=áåÅêÉ~ëÉÇ=êÉîÉåìÉ=Ñçê=íÜÉ=ÅçääÉÖÉÛë=

~ååì~ä=çéÉê~íáåÖ=ÄìÇÖÉí=çîÉê=íÜÉ=é~ëí=ÑáîÉ=óÉ~êëK==få=íÜÉ=åÉñí=ÑáîÉ=óÉ~êëI=ïÉ=éêçàÉÅí=~ÇÇáíáçå~ä=

ÉåêçääãÉåí=ÖêçïíÜI=~ë=ïÉää=~ë=ëÜáÑíë=áå=íÜÉ=ãáñ=çÑ=ëíìÇÉåíë=Ñêçã=j~ëë~ÅÜìëÉííë=~åÇ=kÉï=

båÖä~åÇ=íç=íÜçëÉ=Ñêçã=çìíëáÇÉ=çÑ=íÜÉ=êÉÖáçåK==få=íÜÉ=ÅìêêÉåí=ÑáëÅ~ä=ÉåîáêçåãÉåí=ïÉ=ãìëí=~äëç=

éêçàÉÅí=ëçãÉ=ëáÖåáÑáÅ~åí=áåÅêÉ~ëÉë=áå=ëíìÇÉåí=ÅÜ~êÖÉë=Ñçê=~ää=êÉëáÇÉåÅó=Å~íÉÖçêáÉëK==tÉ=~êÉ=

ÅìêêÉåíäó=~ëëÉëëáåÖ=íÜÉ=ÉåêçääãÉåí=Å~é~Åáíó=çÑ=ìåÇÉêÖê~Çì~íÉ=ã~àçêëI=~ë=ïÉää=~ë=íÜÉ=ã~êâÉí=

ÇÉã~åÇ=Ñçê=ëéÉÅáÑáÅ=éêçÖê~ãëI=áå=çêÇÉê=íç=ëÉí=ÉåêçääãÉåí=í~êÖÉíë=Ñçê=íÜÉ=åÉñí=ÑáîÉ=óÉ~êëK==

q~êÖÉíë=ìëÉÇ=áå=íÜÉ=ÉåêçääãÉåí=~åÇ=Ñáå~åÅá~ä=ãçÇÉä=íÜ~í=~êÉ=é~êí=çÑ=íÜáë=éêçéçë~ä=~êÉ=Ä~ëÉÇ=çå=

éêÉäáãáå~êó=Ç~í~=~åÇ=ïÜ~í=ïÉ=ÄÉäáÉîÉ=~êÉ=êÉ~äáëíáÅ=~ëëìãéíáçåëK==tÉ=~êÉ=~äëç=ÉåÖ~ÖÉÇ=áå=~=

íìáíáçå=éêáÅáåÖ=~åÇ=Ñáå~åÅá~ä=~áÇ=ëíìÇó=ïáíÜ=~=kçÉä=iÉîáíò=ïÜáÅÜ=ïáää=ÜÉäé=ìë=Éëí~ÄäáëÜ=~=

ÅçãéÉíáíáîÉ=éêáÅáåÖ=~åÇ=ÇáëÅçìåíáåÖ=ëíê~íÉÖó=Ñçê=çìí=çÑ=ëí~íÉ=ëíìÇÉåíëK=

 
Financial Model Assumptions 
=

• fåÅêÉ~ëÉ=cqb=ÉåêçääãÉåí=áå=íÜÉ=_c^=éêçÖê~ã=Ñêçã=ÅìêêÉåí=NSMM=íç=NVMM=çîÉê=ÑáîÉ=óÉ~êëK==få=cvOMNR=

áåJëí~íÉ=cqb=ÉåêçääãÉåí=ïáää=ÄÉ=SRB=çÑ=íçí~ä=_c^=ÉåêçääãÉåíK===

=

• cáñÉÇ=ÉñéÉåÇáíìêÉë=áåÅêÉ~ëÉë=Ñêçã=MB=E=cvOMNNF=íç=SB=~ååì~ääó=çîÉê=íÜÉ=åÉñí=ÑáîÉ=óÉ~êëK=

=

• ^ëëìãÉë=íÜÉ=åÉÉÇ=íç=êÉÇìÅÉ=åçåJÑáñÉÇ=ÉñéÉåëÉë=Äó=ASRMIMMM=ÇìêáåÖ=íÜÉ=ÑáîÉ=óÉ~ê=éä~åK==

=

• pí~íÉ=~ééêçéêá~íáçå=áåÅêÉ~ëÉë=Äó=PKRB=É~ÅÜ=óÉ~ê=áå=ÑáëÅ~ä=óÉ~êë=OMNPI=OMNQI=~åÇ=OMNR=Ñçê=ÅçääÉÅíáîÉ=

Ä~êÖ~áåáåÖ= áåÅêÉ~ëÉëK= qÜÉ= ÄìÇÖÉíë= Ñçê= cvOMNN= ~åÇ= cvOMNO= ~ëëìãÉ= ÇÉÅêÉ~ëÉë= çÑ= TKOB= ~åÇ= PKRB=

êÉëéÉÅíáîÉäóK=

=

• ^ëëìãÉë=^oo^=ÑìåÇáåÖ=cvOMNM=~åÇ=êÉÇìÅÉÇ=^oo^=ÑìåÇáåÖ=Ñçê=cvOMNNK=

=

• fåÅêÉ~ëÉ=áåJëí~íÉ=íìáíáçå=Ñêçã=VB=íç=RB=~ååì~ääó=çîÉê=ÑáîÉ=óÉ~êëI=ïáíÜ=áåÅêÉ~ëÉë=ÖçáåÖ=Ñêçã=ATRS=íç=

ARSN=Äó=cvOMNRK=

=

• fåÅêÉ~ëÉ=çìíJçÑJëí~íÉ=íìáíáçå=Äó=QB=É~ÅÜ=óÉ~ê=Ñçê=ÑáîÉ=óÉ~êë=ïáíÜ=~ååì~ä=áåÅêÉ~ëÉë=ê~åÖáåÖ=Ñêçã=AVTS=

íç=ANNQOK=

=

• aÉÅêÉ~ëÉ=kÉï=båÖä~åÇ=íìáíáçå=ÇáëÅçìåí=Ñêçã=PVB=íç=PRB=çîÉê=ÑáîÉ=óÉ~êë=

=

• ^ëëìãÉë=RB=~ååì~ä=áåÅêÉ~ëÉë=áå=áåëíáíìíáçå~ä=Ñáå~åÅá~ä=~áÇ=çîÉê=íÜÉ=äáÑÉ=çÑ=íÜÉ=éä~åX=ÜáÖÜÉê=áåÅêÉ~ëÉë=

ïçìäÇ=çåäó=ÄÉ=éçëëáÄäÉ=Ñêçã=íÜÉ=cçìåÇ~íáçå=ÑìåÇÉÇ=ëÅÜçä~êëÜáéë=

=

• ^ëëìãÉë=áåÅêÉ~ëÉë=áå=ÇáêÉÅí=çéÉê~íáçå~ä=ëìééçêí=Ñêçã=íÜÉ=j~ëë^êí=cçìåÇ~íáçå=EAQRMh=íç=ASRMhF=~åÇ=

Ñêçã=ÅçåíáåìáåÖ=ÉÇìÅ~íáçå=~åÇ=Öê~Çì~íÉ=éêçÖê~ãë=EAURMh=íç=AVMMhFK=

=

• ^ëëìãÉë=íÜÉ=î~äìÉ=çÑ=íìáíáçå=ï~áîÉêë=ïáää=êÉã~áå=äÉîÉä=Ñçê=íÜÉ=äáÑÉ=çÑ=íÜÉ=éä~å=Ä~ëÉÇ=çå=ÜáëíçêáÅ=íêÉåÇëK=

=

=

fÑ=íÜÉëÉ=ÅçåÇáíáçåë=~êÉ=åçí=ãÉí=çå=íÜÉ=é~êí=çÑ=íÜÉ=_eb=~åÇ=íÜÉ=`çããçåïÉ~äíÜI=íÜÉå=çìê=~ííÉãéí=íç=äáãáí=

íìáíáçå=~åÇ=ÑÉÉë=áåÅêÉ~ëÉë=ïáää=åçí=ÄÉ=éçëëáÄäÉK=qÜÉ=ëÉîÉêÉ=êÉÇìÅíáçå=áå=íÜÉ=ëí~íÉ=~ééêçéêá~íáçå=ÉñéÉêáÉåÅÉÇ=áå=

OMMV=~åÇ=OMNM=~åÇ=íÜÉ=Åìíë=áå=ëí~ÑÑáåÖ=~åÇ=éêçÖê~ãë=ïÜáÅÜ=ïÉ=Ü~îÉ=~äêÉ~Çó=~ÄëçêÄÉÇ=~=~ë=êÉëìäí=~ÇÇ=íç=íÜÉ=

ÇáÑÑáÅìäíó=çÑ=äáãáíáåÖ=íìáíáçå=~åÇ=ÑÉÉ=áåÅêÉ~ëÉë=íç=íÜÉ=äÉîÉäë=ïÉ=ïçìäÇ=éêÉÑÉêK=
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j~ëë^êí=áë=ÇÉîÉäçéáåÖ=~å=ÉåêçääãÉåí=ã~å~ÖÉãÉåí=ëíê~íÉÖó=ÇÉëáÖåÉÇ=íçX=~F=~ÅÜáÉîÉ=íÜÉ=çéíáã~ä=ãáñ=çÑ=êÉëáÇÉåíI=

kÉï=båÖä~åÇI=åçåJêÉëáÇÉåíI=~åÇ=áåíÉêå~íáçå~ä=ëíìÇÉåíë=íç=~ÅÜáÉîÉ=Ñáå~åÅá~ä=Öç~äëX=ÄF=ã~áåí~áå=~=éêáçêáíó=

ÅçããáíãÉåí=íç=í~äÉåíÉÇ=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíëX=ÅF=ëíêÉåÖíÜÉå=íÜÉ=ÅçääÉÖÉÛë=ÅçãéÉíáíáîÉåÉëë=áå=êÉÅêìáíáåÖ=

ÜáÖÜäó=èì~äáÑáÉÇ=ëíìÇÉåíë=Ñêçã=íÜêçìÖÜçìí=íÜÉ=rp=~åÇ=~Äêç~ÇX=ÇF=ã~áåí~áå=çìê=ÅçããáíãÉåí=íç=êÉÅêìáíáåÖ=~åÇ=

êÉí~áåáåÖ=~=ÇÉãçÖê~éÜáÅ~ääó=ÇáîÉêëÉ=ëíìÇÉåí=ÄçÇóX=ÉF=ëìééçêí=~ÅÅÉëë=íç=íÜÉ=ÅçääÉÖÉ=Ñçê=ëíìÇÉåíë=Ñêçã=

ÉÅçåçãáÅ~ääó=Çáë~Çî~åí~ÖÉÇ=Ä~ÅâÖêçìåÇëX=~åÇ=ÑF=~ÅíáîÉäó=ëÉÉâ=í~äÉåíÉÇ=ëíìÇÉåíë=Ñêçã=ìêÄ~å=~êÉ~ëI=ÉëéÉÅá~ääó=

_çëíçåK==qÜÉ=ÅçääÉÖÉ=áë=ïçêâáåÖ=ïáíÜ=kçÉäJiÉîáíò=Åçåëìäí~åíë=íç=ÇÉíÉêãáåÉ=çéíáã~ä=éêáÅáåÖI=åÉíJêÉîÉåìÉI=~åÇ=

áåëíáíìíáçå~ä=Ñáå~åÅá~ä=~áÇ=éçäáÅáÉë=~åÇ=äÉîÉäë=~ë=é~êí=çÑ=~=åÉï=ÉåêçääãÉåí=éä~åK===

=

qÜÉ=ä~Åâ=çÑ=ëìÑÑáÅáÉåí=çåJÅ~ãéìë=ëíìÇÉåí=ÜçìëáåÖ=EïÉ=~êÉ=~ÄäÉ=íç=ÜçìëÉ=çåäó=OOB=çÑ=çìê=ëíìÇÉåí=ÄçÇóF=áë=

ÅìêêÉåíäó=~=ÇÉíÉêêÉåí=íç=~ÅÜáÉîáåÖ=ÉåêçääãÉåí=çÄàÉÅíáîÉë=Ñçê=íÜÉ=ìåÇÉêÖê~Çì~íÉ=ÇÉÖêÉÉ=éêçÖê~ãK==aÉîÉäçéáåÖ=

~ÇÇáíáçå~ä=ÜçìëáåÖ=Å~é~Åáíó=íç=Éå~ÄäÉ=j~ëë^êí=íç=çÑÑÉê=çåJÅ~ãéìë=ÜçìëáåÖ=Ñçê=PRB=çÑ=áíë=ëíìÇÉåí=ÄçÇóI=

áåÅäìÇáåÖ=~ää=Ñáêëí=~åÇ=ëÉÅçåÇ=óÉ~ê=ëíìÇÉåíëI=áë=îáí~äK==tçêâáåÖ=ïáíÜ=íÜÉ=j~ëë~ÅÜìëÉííë=pí~íÉ=`çääÉÖÉ=_ìáäÇáåÖ=

^ìíÜçêáíóI=íÜÉ=ÅçääÉÖÉ=áë=áå=íÜÉ=ÇÉí~áäÉÇ=ÇÉëáÖå=éÜ~ëÉ=Ñçê=~å=~ÇÇáíáçå~ä=ëíìÇÉåí=êÉëáÇÉåÅÉK=`ìêêÉåí=éä~åë=Å~ää=Ñçê=

çéÉåáåÖ=íÜÉ=åÉï=êÉëáÇÉåÅÉ=áå=Ñ~ää=OMNOI=ïáíÜáå=íÜÉ=íáãÉJÑê~ãÉ=çÑ=íÜáë=éä~åK==qÜÉ=áåÅêÉ~ëÉ=áå=ÜçìëáåÖ=Å~é~Åáíó=

ïáää=áãéêçîÉ=j~ëë^êíÛë=ÅçãéÉíáíáîÉ=éçëáíáçå=Ñçê=êÉÅêìáíáåÖ=~åÇ=ÉåêçääáåÖ=çìí=çÑ=ëí~íÉ=ëíìÇÉåíëK==

= =

qÜÉ=éä~å=Ñçê=íÜÉ=åÉñí=ÑáîÉ=óÉ~êë=éêçàÉÅíë=~å=ìåÇÉêÖê~Çì~íÉ=ÉåêçääãÉåí=áåÅêÉ~ëÉ=íç=~=ã~ñáãìã=çÑ=NVMM=cqb=

Ñêçã=íÜÉ=ÅìêêÉåí=NSMM=cqbK=qÜÉ=åÉï=éä~å=ïáää=ÑçÅìë=çå=áåÅêÉ~ëáåÖ=ÉåêçääãÉåíë=çÑ=çìíJçÑJëí~íÉ=~åÇ=

áåíÉêå~íáçå~ä=ëíìÇÉåíëI=ïÜáäÉ=~ÇÜÉêáåÖ=íç=íÜÉ=äÉÖáëä~íáîÉ=ã~åÇ~íÉ=íÜ~í=~í=äÉ~ëí=SMB=çÑ=ìåÇÉêÖê~Çì~íÉë=~êÉ=

j~ëë~ÅÜìëÉííë=êÉëáÇÉåíëK=tÉ=éêçàÉÅí=íÜ~í=çîÉê~ää=áåJëí~íÉ=ìåÇÉêÖê~Çì~íÉ=ÉåêçääãÉåí=ïáää=ÄÉ=SRB=çÑ=íçí~ä=

ÉåêçääãÉåí=Äó=OMNRI=Ççïå=ëäáÖÜíäó=Ñêçã=íÜÉ=ÅìêêÉåí=TNBK=qÜÉ=~ååì~ä=áåÅêÉ~ëÉ=áå=çìíJçÑJëí~íÉ=ëíìÇÉåíë=ïáää=ÄÉ=

ãçÇÉëí=~í=ÑáêëíI=~åÇ=íÜÉå=ïáää=~ÅÅÉäÉê~íÉ=áå=OMNOI=ïÜÉå=çìê=åÉï=êÉëáÇÉåÅÉ=Ü~ää=ÅçãÉë=çå=äáåÉ=~åÇ=ïÉ=Å~å=

Öì~ê~åíÉÉ=Å~ãéìë=ÜçìëáåÖ=Ñçê=~ää=Ñáêëí=~åÇ=ëÉÅçåÇ=óÉ~ê=ëíìÇÉåíëK==qÜáë=éêçàÉÅíÉÇ=áåÅêÉ~ëÉ=áå=åçåJêÉëáÇÉåí=

ëíìÇÉåí=ÉåêçääãÉåí=ïáää=ÉåêáÅÜ=çìê=çîÉê~ää=ëíìÇÉåí=ÄçÇóI=~åÇ=ÜÉäé=ìë=ãÉÉí=çìê=Ñáå~åÅá~ä=í~êÖÉíëK=lìê=~Äáäáíó=íç=

áåÅêÉ~ëÉ=cqb=ÉåêçääãÉåí=íç=íÜÉëÉ=äÉîÉäë=áë=íáÉÇ=íç=íÜÉ=éä~ååÉÇ=ÅçåëíêìÅíáçå=çÑ=íÜÉ=åÉï=aÉëáÖå=~åÇ=jÉÇá~=ÅÉåíÉêK=

táíÜçìí=íÜáë=åÉï=ëé~ÅÉI=Å~é~Åáíó=Ñçê=ÉåêçääãÉåí=ÖêçïíÜ=áå=~Å~ÇÉãáÅ=éêçÖê~ãë=ïáää=ÄÉ=ãçêÉ=äáãáíÉÇK==

=

3. Projections for total student charges for each year (sections 634, 49):  

qÜÉ=äÉÖáëä~íáçå=~ääçïë=íÜÉ=j~ëë~ÅÜìëÉííë=`çääÉÖÉ=çÑ=^êí=~åÇ=aÉëáÖå=_ç~êÇ=çÑ=qêìëíÉÉë=íç=~ååì~ääó=ëÉí=íçí~ä=

ëíìÇÉåí=ÅÜ~êÖÉëI=áåÅäìÇáåÖ=íìáíáçå=~åÇ=ÑÉÉëI=Ñçê=áåJëí~íÉI=kÉï=båÖä~åÇI=~åÇ=çìíJçÑJëí~íÉ=ëíìÇÉåíëK=qçí~ä=

ëíìÇÉåí=ÅÜ~êÖÉë=~êÉ=ïáíÜáå=íÜÉ=ê~åÖÉ=çÑ=íÜÉ=ÑáîÉJóÉ~ê=éä~å=ëìÄãáííÉÇ=íç=íÜÉ=_eb=áå=OMMQK=qÜêçìÖÜ=íÜÉ=OMMTJ

MU=~Å~ÇÉãáÅ=óÉ~êI=íçí~ä=ÅÜ~êÖÉë=Ñçê=j~ëë~ÅÜìëÉííë=ëíìÇÉåíë=ïÉêÉ=ÄÉäçï=íÜÉ=éêçàÉÅíáçåë=áå=íÜÉ=éä~å=~ééêçîÉÇ=

Äó=íÜÉ=_eb=áå=OMMQ=EATQRM=~Åíì~ä=îëK=ATUQM=éêçàÉÅíÉÇ=Ñçê=OMMTLMUFK=få=OMMULOMMVI=áåJëí~íÉ=íìáíáçå=~åÇ=ÑÉÉ=

ÅÜ~êÖÉë=êçëÉ=íç=ATVMMK=^í=íÜÉ=ÉåÇ=çÑ=íÜÉ=ÑáîÉJóÉ~ê=éáäçíI=~ååì~ä=íìáíáçå=~åÇ=ÑÉÉ=êÉîÉåìÉ=Ü~ë=Öêçïå=Äó=çîÉê=

AR=ãáääáçå=Ñêçã=íÜÉ=Ä~ëÉ=êÉîÉåìÉ=çÑ=AVKV=ãáääáçå=áå=cvMQI=~ääçïáåÖ=Ñçê=áåÅêÉ~ëÉë=áå=íÜÉ=çéÉê~íáåÖ=ÄìÇÖÉí=íç=
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2.  Enrollment Plan=

2.  Enrollment Plan=



~ÅÅçããçÇ~íÉ=ÜáÖÜÉê=ÉåêçääãÉåíë=ENSB=áåÅêÉ~ëÉF=~åÇ=áãéêçîÉÇ=~åÇ=Éñé~åÇÉÇ=~Å~ÇÉãáÅ=éêçÖê~ãëK=^=

ëéêÉ~ÇëÜÉÉí=ëÜçïáåÖ=ÇÉ~íáäÉÇ=Ñáå~åÅá~ä=Ç~í~=Ñêçã=cv=OMMQJcvOMMV=áë=áåÅäìÇÉÇ=áå=^ééÉåÇáñ=OK==

=

qÜÉ=åÉï=éä~å=ïáää=áåÅäìÇÉë=áåÅêÉ~ëÉë=áå=íìáíáçå=~åÇ=ÑÉÉë=Ñçê=ÄçíÜ=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=~åÇ=åçåJêÉëáÇÉåí=

ëíìÇÉåíëK==_ÉÅ~ìëÉ=çÑ=çìê=Öç~äë=çÑ=ã~áåí~áåáåÖ=~ÑÑçêÇ~ÄäÉ=ÉÇìÅ~íáçå=Ñçê=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=~åÇ=Ñçê=

ÅçãéÉíáíáîÉ=åÉí=éêáÅáåÖ=Ñçê=åçåJêÉëáÇÉåíëI=íÜÉ=ÄÉåÅÜã~êâë=Ñçê=É~ÅÜ=ëÉÖãÉåí=çÑ=çìê=ëíìÇÉåí=éçéìä~íáçå=ïáää=

î~êóK==qÜÉ=ãçëí=êÉÅÉåí=Åìíë=áå=j~ëë^êíÛë=ëí~íÉ=~ééêçéêá~íáçå=ïáää=åÉÅÉëëáí~íÉ=ëíÉÉéÉê=áåÅêÉ~ëÉë=áå=ëíìÇÉåí=

ÅÜ~êÖÉë=Ñçê=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=íÜ~å=ïÉ=ïçìäÇ=äáâÉ=íç=ëÉÉX=áÑ=íÜáë=ëáíì~íáçå=áãéêçîÉë=çîÉê=íÜÉ=åÉñí=ÑÉï=

óÉ~êëI=áåÅêÉ~ëÉë=Å~å=ÄÉ=äÉëëK==tÉ=ã~áåí~áå=çìê=ÅçããáíãÉåí=íç=ãáíáÖ~íÉ=íÜÉ=áãé~Åí=çÑ=áåÅêÉ~ëÉë=Äó=ÇÉîÉäçéáåÖ=

êÉëçìêÅÉë=Ñçê=Ñáå~åÅá~ä=~áÇ=~åÇ=ÅçåíáåìáåÖ=éçäáÅáÉë=ïÜáÅÜ=í~êÖÉí=~áÇ=íç=íÜÉ=åÉÉÇáÉëí=ëíìÇÉåíëK=

=

• Massachusetts resident tuition and fee=áåÅêÉ~ëÉë=ïáää=ÄÉ=ATRM=çê=AUMM=éÉê=óÉ~êI=ïáíÜ=
íÜÉ=~ååì~ä=ê~íÉ=çÑ=áåÅêÉ~ëÉ=ÇÉÅäáåáåÖ=Ñêçã=VB=íç=TB=çîÉê=íÜÉ=äáÑÉ=çÑ=íÜÉ=ãçÇÉäK=qÜÉëÉ=

ëáÖåáÑáÅ~åí=áåÅêÉ~ëÉë=áå=ëíìÇÉåí=ÅÜ~êÖÉë=Ñçê=áåJëí~íÉ=ëíìÇÉåíë=Ü~îÉ=ÄÉÉå=åÉÅÉëëáí~íÉÇ=Äó=

êÉÅÉåí=Åìíë=áå=íÜÉ=äÉîÉä=çÑ=ëí~íÉ=ëìééçêí=Ñçê=íÜÉ=ÅçääÉÖÉK==fÑ=íÜÉ=ëí~íÉ=çéÉê~íáåÖ=~ééêçéêá~íáçå=

êÉíìêåë=íç=éêáçê=äÉîÉäë=ãçêÉ=èìáÅâäó=íÜ~å=éêçàÉÅíÉÇ=~ë=íÜÉ=ÉÅçåçãó=áãéêçîÉëI=áåÅêÉ~ëÉë=ã~ó=

ÄÉ=äÉëëK===qÜÉ=ÜáÖÜ=Åçëí=çÑ=èì~äáíó=ÉÇìÅ~íáçå=áå=~êí=~åÇ=ÇÉëáÖåI=~ë=åçíÉÇ=~ÄçîÉI=êÉèìáêÉë=íÜ~í=

ëíìÇÉåíë=é~ó=~=ëáÖåáÑáÅ~åí=ëÜ~êÉ=çÑ=íÜçëÉ=ÅçëíëX=j~ëë^êí=íìáíáçå=~åÇ=ÑÉÉë=~êÉ=åÉÅÉëë~êáäó=

~ÄçîÉ=íÜÉ=ÅÜ~êÖÉë=~í=çíÜÉê=j~ëë~ÅÜìëÉííë=ëí~íÉ=ÅçääÉÖÉëI=Äìí=ëáÖåáÑáÅ~åíäó=ÄÉäçï=íÜçëÉ=

ÅÜ~êÖÉÇ=Äó=~ää=çÑ=íÜÉ=råáîÉêëáíó=çÑ=j~ëë~ÅÜìëÉííë=Å~ãéìëÉëK==j~ëë^êí=ïáää=ã~áåí~áå=~=

Ñáå~åÅá~ä=~áÇ=éçäáÅó==íÜ~í=Öì~ê~åíÉÉë=íÜ~í=mÉääJÉäáÖáÄäÉ=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=ïáää=åçí=Ü~îÉ=

íç=Äçêêçï=íç=ÅçîÉê=íÜÉ=Åçëí=çÑ=íìáíáçå=~åÇ=ÑÉÉëK=

=

• New England student charges=ïáää=ÄÉ=ëÉí=~í=~=ÇáëÅçìåí=çÑ=ÄÉíïÉÉå=PVB=~åÇ=PRB=çÑ=

åçåJêÉëáÇÉåí=ÅÜ~êÖÉëK==j~ëë^êí=çÑÑÉêë=~=qìáíáçå=^Çî~åí~ÖÉ=éêçÖê~ã=Ñçê=~ää=kÉï=båÖä~åÇ=

ëíìÇÉåíëX=íÜÉ=çíÜÉê=kÉï=båÖä~åÇ=ëí~íÉë=~êÉ=~å=áãéçêí~åí=ÅçãéÉíáíáîÉ=~Çãáëëáçåë=ã~êâÉí=Ñçê=

íÜÉ=ÅçääÉÖÉK==j~ëë^êí=ÅìêêÉåíäó=Éåêçääë=~ééêçñáã~íÉäó=PNM=kÉï=båÖä~åÇ=ëíìÇÉåíëI=ã~åó=çÑ=

íÜÉã=Ñêçã=äçï=~åÇ=ãçÇÉê~íÉJáåÅçãÉ=Ñ~ãáäáÉëK=

 
• MassArt’s non-resident and international student charges=ïáää=ÄÉ=~ÇàìëíÉÇ=íç=ÄÉ=

ÅçãéÉíáíáîÉ=ïáíÜ=éÉÉê=áåëíáíìíáçåë=çÑ=~êí=~åÇ=ÇÉëáÖåK==^ÅÅçêÇáåÖ=íç=íÜÉ=äÉÖáëä~íáçåI=çìíJçÑJ

ëí~íÉ=íìáíáçå=ê~íÉë=ëÜ~ää=“~ééêçéêá~íÉäó=Ä~ä~åÅÉ=íÜÉ=Ñáå~åÅá~ä=åÉÉÇë=çÑ=íÜÉ=ÅçääÉÖÉ=ïáíÜ=íÜÉ=

åÉÉÇ=íç=ÄÉ=ÅçãéÉíáíáîÉ=ïáíÜ=éÉÉê=áåëíáíìíáçåë=êÉÖáçå~ääó=~åÇ=å~íáçå~ääóÒ=EëÉÅíáçå=SPQKF=cçê=

cvOMNM=íìáíáçå=~åÇ=ÑÉÉë=~í=éÉÉê=ÅçääÉÖÉë=~îÉê~ÖÉ=çîÉê=APOIMMM=éÉê=óÉ~êI=ïÜáäÉ=j~ëë^êíÛë=

çìíJçÑJëí~íÉ=íìáíáçå=áë=AOQIQMMK==eçïÉîÉêI=íÜÉ=íìáíáçå=íÜ~í=ëíìÇÉåíë=~í=íÜÉëÉ=áåëíáíìíáçåë=

~Åíì~ääó=é~ó=áë=çÑíÉå=ÇáëÅçìåíÉÇ=Äó=OMJPMB=çê=ãçêÉK=kçåJêÉëáÇÉåí=íìáíáçå=ê~íÉë=éêçàÉÅíÉÇ=

áå=íÜáë=éä~åI=áåÅäìÇáåÖ=íÜÉ=ÇáëÅçìåíÉÇ=kÉï=båÖä~åÇ=ê~íÉI==ã~ó=ÄÉ=ãçÇáÑáÉÇ=~ë=~=êÉëìäí=çÑ=

êÉÅçããÉåÇ~íáçåë=Ñêçã=~=kçÉäJiÉîáíò=ÉåêçääãÉåí=ã~å~ÖÉãÉåí=~åÇ=åÉíJêÉîÉåìÉ=ëíìÇó=åçï=

ìåÇÉêï~óI=Äìí=íÜÉó=ïáää=~äï~óë=ÅçîÉê=NMMB=çÑ=ÉÇìÅ~íáçå~ä=Åçëíë=éÉê=ëíìÇÉåíK=

=

=

=

=

=

=

=
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qÜÉ=í~ÄäÉ=ÄÉäçï=ëÜçïë=ÅìêêÉåí=éêçàÉÅíáçåë=Ñçê=ÉåêçääãÉåíë=~åÇ=íìáíáçå=~åÇ=ÑÉÉ=ÅÜ~êÖÉë=Ñçê=íÜÉ=åÉñí=ÑáîÉ=óÉ~êëK=

Projected Enrollments and Student Charges, FY2010 to FY2015=

= cvOMNM=

`ìêêÉåí=

cvOMNN= cvOMNO= cvOMNP= cvOMNQ= cvOMNR=

cqb=båêçääãÉåí= = = = = = =

fåJëí~íÉ= NNNM= NNPM NNRM NNTM NONM= NOQM

kÉï=båÖä~åÇ= NVM= NVM ONM OQM OTM= PMM

lìí=çÑ=pí~íÉ= PMM= PMM POM PPM PQM= PSM

qçí~ä=cqb= NSMM= NSOM NSUM NTQM NUOM= NVMM

qìáíáçå=C=cÉÉë= = = = = = =

fåJëí~íÉ= A===UIQMM= A===VINRS A===VIUUU A==NMIRUN A==NNIONS= A==NNITTS

lìí=çÑ=pí~íÉ= OQIQMM= ORIPTS OSIPVN OTIQQT OUIRQR= OVISUS

kÉï=båÖä~åÇ= NQIVMM= NRITPP NSISOS NTIRSS NUIRRQ= NVKOVS

^=ÇÉí~áäÉÇ=Ñáå~åÅá~ä=éä~å=~åÇ=ÄìÇÖÉí=Ä~ëÉÇ=ìéçå=éêçàÉÅíÉÇ=ÉåêçääãÉåíëI=ëíìÇÉåí=ÅÜ~êÖÉëI=~åÇ=áåJëí~íÉLçìíJçÑ=

ëí~íÉ=ëíìÇÉåí=ãáñ=Ñçê=É~ÅÜ=çÑ=íÜÉ=åÉñí=ÑáîÉ=óÉ~êë=áë=~íí~ÅÜÉÇ=áå=^ééÉåÇáñ=OK===

=

4. Philanthropy and grants  

 

få=OMMOI=íÜÉ=qêìëíÉÉë=~åÇ=íÜÉ=cçìåÇ~íáçå=_ç~êÇ=çÑ=j~ëë^êí=Ñçêã~ääó=~ÇçéíÉÇ=~=ëíê~íÉÖáÅ=ÇÉîÉäçéãÉåí=éä~åK=

_~ëÉÇ=çå=íÜáë=éä~åI=áå=ïáåíÉê=OMMQ=íÜÉ=ÅçääÉÖÉ=ÉãÄ~êâÉÇ=çå=~=ÑÉ~ëáÄáäáíó=ëíìÇó=Ñçê=~=ãìäíáJóÉ~ê=

ÅçãéêÉÜÉåëáîÉ=Å~ãé~áÖåI=áå=ëìééçêí=çÑ=Öç~äë=áÇÉåíáÑáÉÇ=áå=íÜÉ=ÅçääÉÖÉÛë=OMMQJMV=ëíê~íÉÖáÅ=éä~å=~åÇ=áíë=íÜêÉÉ=

óÉ~ê=ÉñíÉåëáçå=íÜêçìÖÜ=OMNOK==qç=Ç~íÉI=ANRKU=ãáääáçå=Ü~ë=ÄÉÉå=ê~áëÉÇK=tÉ=ÉñéÉÅí=íÜ~í=ÑìåÇë=ê~áëÉÇ=~åÇ=

éäÉÇÖÉÇ=ÇìêáåÖ=íÜÉ=Å~ãé~áÖå=ïáää=ãçêÉ=íÜ~å=ÇçìÄäÉ=íÜÉ=êÉîÉåìÉ=ê~áëÉÇ=~ååì~ääó=Ñêçã=éÜáä~åíÜêçéáÅ=ëçìêÅÉë=

ïáíÜáå=íÜÉ=éÉêáçÇ=çÑ=íÜáë=éêçéçë~äI=íç=~=éêÉäáãáå~êáäó=éêçàÉÅíÉÇ=ÑáîÉ=óÉ~ê=íçí~ä=çÑ=APM=ãáääáçåK==cìåÇë=ê~áëÉÇ=

ïáää=ÄÉ=í~êÖÉíÉÇ=íç=ëáÖåáÑáÅ~åíäó=áåÅêÉ~ëÉ=áåëíáíìíáçå~ä=Ñáå~åÅá~ä=~áÇI=Ñ~Åìäíó=ÇÉîÉäçéãÉåíI=íÜÉ=`ÉåíÉê=Ñçê=^êí=

~åÇ=`çããìåáíó=m~êíåÉêëÜáéëI=~åÇ=Éñé~åëáçå=~åÇ=ìéÖê~ÇÉë=íç=íÜÉ=ÅçääÉÖÉÛë=ÉñÜáÄáíáçå=ëé~ÅÉK===

=

5. Increased efficiencies through educational partnerships 

=

qÜÉ=m~êíåÉêëÜáé=Ü~ë=ã~ÇÉ=éçëëáÄäÉ=ÖêÉ~íäó=Éñé~åÇÉÇ=é~êíåÉêëÜáéë=ïáíÜ=çìê=åÉáÖÜÄçêáåÖ=éêáî~íÉ=ÅçääÉÖÉëK=

j~ëë^êí=ïáää=ÅçåíáåìÉ=íç=êÉ~äáòÉ=~ååì~ä=çéÉê~íáåÖ=ÉÑÑáÅáÉåÅáÉë=íÜêçìÖÜ=áíë=ÅäçëÉ=íáÉë=~åÇ=ëÜ~êÉÇ=éêçÖê~ãë=

ïáíÜ=çíÜÉê=ÅçääÉÖÉëI=åçí~Ääó=íÜêçìÖÜ=áíë=ãÉãÄÉêëÜáé=áå=íÜÉ=`çääÉÖÉë=çÑ=íÜÉ=cÉåï~ó=E`lcFK=j~àçê=

Åçää~Äçê~íáçåë=ÅìêêÉåíäó=ìåÇÉêï~ó=áåÅäìÇÉ=Åêçëë=êÉÖáëíê~íáçå=éêçÖê~ãëI=~=ëÜ~êÉÇ=`ÉåíÉê=Ñçê=däçÄ~ä=

bÇìÅ~íáçåI=~=ëÜ~êÉÇ=áåíê~ãìê~ä=ëéçêíë=éêçÖê~ãI=~åÇ=~=åÉï=Öê~åíJÑìåÇÉÇ=ÅÉåíÉê=Ñçê=íÜÉ=ëìééçêí=çÑ=íÉ~ÅÜáåÖ=

~åÇ=äÉ~êåáåÖK=få=Ñ~ää=OMNMI=íÜÉ=ÅçääÉÖÉ=ïáää=çéÉå=~=ã~àçê=Éñé~åëáçå=çÑ=áíë=Å~ãéìë=ÅÉåíÉêI=áå=é~êíåÉêëÜáé=ïáíÜ=

j~ëë~ÅÜìëÉííë=`çääÉÖÉ=çÑ=mÜ~êã~Åó=~åÇ=eÉ~äíÜ=pÅáÉåÅÉëI=ïÜáÅÜ=ïáää=áåÅäìÇÉ=~=åÉï=ÄççâëíçêÉ=~åÇ=ÖêÉ~íäó=

Éñé~åÇÉÇ=~åÇ=ìéÖê~ÇÉÇ=ÇáåáåÖ=Ñ~ÅáäáíóK=få=ÅçåàìåÅíáçå=ïáíÜ=íÜÉ=j~ëë~ÅÜìëÉííë=pí~íÉ=`çääÉÖÉ=_ìáäÇáåÖ=
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^ìíÜçêáíó=ÇÉí~áä=ÇÉëáÖå=áë=ìåÇÉêï~ó=Ñçê=~=åÉï=êÉëáÇÉåÅÉ=ÄìáäÇáåÖ=ïÜáÅÜ=ïáää=ÜçìëÉ=j~ëë^êí=ëíìÇÉåíë=~ë=ïÉää=

~ë=çíÜÉêë=Ñêçã=íÜÉ=`çääÉÖÉë=çÑ=íÜÉ=cÉåï~óI=~äçåÖ=ïáíÜ=~=Åçããçå=ÜÉ~äíÜ=ÅÉåíÉê=Ñçê=íÜêÉÉ=çÑ=íÜÉ=ÅçääÉÖÉëK==

dêçìåÇJÄêÉ~âáåÖ=áë=íÉåí~íáîÉäó=ëÅÜÉÇìäÉë=Ñçê=^éêáä=OMNMK=^=Åçããçå=ïáÇÉJ~êÉ~=åÉíïçêâ=~åÇ=fq=íê~áåáåÖ=

Ñ~Åáäáíó=ÇÉîÉäçéÉÇ=Äó=íÜÉ=ëáñ=ÅçääÉÖÉ=ãÉãÄÉêë=áë=~åçíÜÉê=ëáÖåáÑáÅ~åí=ÄÉåÉÑáí=çÑ=íÜÉ=`lc=ÅçåëçêíáìãK=

=

qÜêçìÖÜ=Åêçëë=êÉÖáëíê~íáçå=~ÖêÉÉãÉåíë=ïáíÜ=íÜÉ=`çääÉÖÉë=çÑ=íÜÉ=cÉåï~ó=EpáããçåëI=bãã~åìÉäI=~åÇ=

tÜÉÉäçÅâ=ÅçääÉÖÉëX=j~ëë~ÅÜìëÉííë=`çääÉÖÉ=çÑ=mÜ~êã~Åó=~åÇ=eÉ~äíÜ=pÅáÉåÅÉëX=~åÇ=tÉåíïçêíÜ=fåëíáíìíÉF=~åÇ=

íÜÉ=mêç^êíë==`çåëçêíáìã=E_ÉêâäÉÉ=`çääÉÖÉ=çÑ=jìëáÅI=bãÉêëçå=`çääÉÖÉI=_çëíçå=^êÅÜáíÉÅíìê~ä=`çääÉÖÉI=_çëíçå=

`çåëÉêî~íçêóI=~åÇ=íÜÉ=pÅÜççä=çÑ=íÜÉ=jìëÉìã=çÑ=cáåÉ=^êíëFI=j~ëë^êí=ëíìÇÉåíë=~êÉ=~ÄäÉ=íç=í~âÉ=~=ïáÇÉ=ê~åÖÉ=

çÑ=ÅêÉÇáí=Åä~ëëÉë=~í=íÉå=áåÇÉéÉåÇÉåí=_çëíçå=ÅçääÉÖÉëK=qÜÉëÉ=Åçää~Äçê~íáçåë=êÉéêÉëÉåí=~=ëáÖåáÑáÅ~åí=“î~äìÉ=

~ÇÇÉÇÒ=Ñ~Åíçê=Ñçê=j~ëë^êí=ëíìÇÉåíëI=éêçîáÇáåÖ=íÜÉã=ïáíÜ=ëÉêîáÅÉë=~åÇ=éêçÖê~ãë=íÜ~í=ãáÖÜí=åçí=çíÜÉêïáëÉ=

ÄÉ==~î~áä~ÄäÉI=~í=åç=~ÇÇáíáçå~ä=ÅÜ~êÖÉK=

=

j~ëë^êí=~äëç=éä~åë=íç=ÄÉ=~å=~ÅíáîÉ=é~êíáÅáé~åí=áå=êÉÅçããÉåÇ~íáçåë=çÑ=íÜÉ=åÉïäó=ÑçêãÉÇ=aeb=q~ëâÑçêÅÉ=çå=

`çää~Äçê~íáçå=~åÇ=bÑÑáÅáÉåÅóI=áÇÉåíáÑóáåÖ=åÉï=ÅçëíJë~îáåÖ=ëíê~íÉÖáÉë=Ñçê=éìÄäáÅ=ÅçääÉÖÉë=áå=íÜÉ=

`çããçåïÉ~äíÜK=

=

6. Enhanced entrepreneurial activities 

=

j~ëë^êí=ïáää=ÅçåíáåìÉ=íç=ÇÉîÉäçé=ãáëëáçåJêÉä~íÉÇ=ÉåíêÉéêÉåÉìêá~ä=~ÅíáîáíáÉë=~åÇ=éêçÖê~ãë=íç=ëíêÉåÖíÜÉå=íÜÉ=

ÅçääÉÖÉÛë=ÅçãéÉíáíáîÉ=éçëáíáçå=~åÇ=ÖÉåÉê~íÉ=êÉîÉåìÉ=Ñçê=íÜÉ=ÖÉåÉê~ä=çéÉê~íáçåë=çÑ=íÜÉ=ÅçääÉÖÉK==qÜÉëÉ=ïáää=

áåÅäìÇÉ=Éñé~åÇÉÇ=éêçÖê~ãë=~åÇ=ïçêâëÜçéë=çÑÑÉêÉÇ=íÜêçìÖÜ=íÜÉ=mêçÖê~ã=áå=`çåíáåìáåÖ=bÇìÅ~íáçåI=ëìÅÜ=~ë=

íÜÉ=^êí=kÉï=båÖä~åÇ=ëìããÉê=éêçÖê~ã=~í=_ÉååáåÖíçå=`çääÉÖÉX=ëíêÉåÖíÜÉåÉÇ=~Å~ÇÉãáÅ=é~êíåÉêëÜáéë=ïáíÜ=

ÄìëáåÉëë=~åÇ=áåÇìëíêó=áå=~êÉ~ë=ëìÅÜ=~ë=ÇÉëáÖå=~åÇ=åÉï=ãÉÇá~X=~åÇ=åÉï=çÑÑJëáíÉ=äçÅ~íáçåë=Ñçê=ëÉäÉÅíÉÇ=

Öê~Çì~íÉ=~åÇ=ÅÉêíáÑáÅ~íÉ=éêçÖê~ãëI=ëìÅÜ=~ë=~=äçï=êÉëáÇÉåÅó=jc^=éêçÖê~ã=çÑÑÉêÉÇ=~í=íÜÉ=mêçîáåÅÉíçïå=cáåÉ=

^êíë=`ÉåíÉêK=cìää=ëìããÉê=êÉåí~ä=çÑ=çìê=ÅìêêÉåí=êÉëáÇÉåÅÉ=Ü~ääë=íç=çìíëáÇÉ=Öêçìéë=Éå~ÄäÉë=íÜÉ=ÅçääÉÖÉ=íç=

êÉÇìÅÉ=ëíìÇÉåí=êÉåí~ä=ÅÜ~êÖÉë=ÇìêáåÖ=íÜÉ=~Å~ÇÉãáÅ=óÉ~ê=~åÇ=áë=~=ÑÉ~íìêÉ=çÑ=çìê=Ñáå~åÅá~ä=éä~å=Ñçê=íÜÉ=åÉï=

êÉëáÇÉåÅÉ=Ü~ääK=
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III. Commitments to the Commonwealth 
 
A.  Plans to ensure continuing access to the institution by residents of the Commonwealth and 
commitment to preserve affordable in-state tuition rates for Massachusetts residents (sections 
634, 49). 
=

lìíëáÇÉ=ëÉÅíáçå=SPQ=êÉèìáêÉë==íÜ~í=“íÜÉ=åìãÄÉê=çÑ=j~ëë~ÅÜìëÉííë=êÉëáÇÉåí=ëíìÇÉåíë=ïáää=~í=ãáåáãìã=Éèì~ä=

íÜÉ=åìãÄÉê=çÑ=ÉåêçääÉÇ=j^=êÉëáÇÉåíë=áå=Ñ~ää=OMMO=çê=SMB=çÑ=ã~íêáÅìä~íÉÇ=ìåÇÉêÖê~Çì~íÉ=ëíìÇÉåíëI=

ïÜáÅÜÉîÉê=áë=ÖêÉ~íÉêÒ=EcvMQ=pí~íÉ=_ìÇÖÉí=pÉÅíáçå=SPQFK=lìê=ÉåêçääãÉåí=éä~å=ïáää=áåÅêÉ~ëÉ=~ÅÅÉëë=Ñçê=

j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=Äó=áåÅêÉ~ëáåÖ=áåJëí~íÉ=ÉåêçääãÉåíK==páåÅÉ=íÜÉ=áåÅÉéíáçå=çÑ=íÜÉ=m~êíåÉêëÜáé=mä~å=áå=

OMMQI=íÜÉ=éÉêÅÉåí~ÖÉ=çÑ=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=Ü~ë=êÉã~áåÉÇ=~í=TMJTNB=çÑ=ìåÇÉêÖê~Çì~íÉë=~åÇ=íÜÉ=

åìãÄÉê=çÑ=ÉåêçääÉÇ=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=Ü~ë=áåÅêÉ~ëÉÇ=Äó=OMBK=aìêáåÖ=íÜÉ=åÉñí=ÑáîÉ=óÉ~ê=éÉêáçÇI=ïÉ=

éêçàÉÅí=íÜ~í=íÜÉ=éÉêÅÉåí~ÖÉ=çÑ=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=ÉåêçääÉÇ=ïáää=êÉã~áå=ïÉää=~ÄçîÉ=íÜÉ=SMB=äÉÖáëä~íáîÉ=

Å~éI=~í=~ééêçñáã~íÉäó=SRBK===

=

j~ëë^êí=ïáää=ÅçåíáåìÉ=íç=~Çãáí=j~ëë~ÅÜìëÉííë=êÉëáÇÉåí=ëíìÇÉåíë=ïáíÜçìí=êÉÖ~êÇ=íç=íÜÉáê=Ñáå~åÅá~ä=åÉÉÇK=få=

OMMRI=íÜÉ=ÅçääÉÖÉ=ÇÉîÉäçéÉÇ=~=ãìäíáJóÉ~ê=Ñáå~åÅá~ä=~áÇ=éä~åI=í~êÖÉíáåÖ=Ñáå~åÅá~ä=~áÇ=íç=íÜÉ=åÉÉÇáÉëí=ëíìÇÉåíë=

~åÇ=áåÅêÉ~ëáåÖ=áåëíáíìíáçå~ä=~áÇ=Ñçê=ÄçíÜ=êÉëáÇÉåí=~åÇ=åçåJêÉëáÇÉåí=ëíìÇÉåíëK=qÜÉ=ÅçääÉÖÉ=áåáíá~ääó=ã~ÇÉ=~=

ÅçããáíãÉåí=íç=ÑìåÇ=íÜÉ=ÇáÑÑÉêÉåÅÉ=ÄÉíïÉÉå=~=ëíìÇÉåíÛë=bñéÉÅíÉÇ=c~ãáäó=`çåíêáÄìíáçå=Ebc`F=~åÇ=ATIMMM=

EëäáÖÜíäó=ãçêÉ=íÜ~å=êÉëáÇÉåí=íìáíáçå=~åÇ=ÑÉÉë=~í=íÜ~í=íáãÉF=íÜêçìÖÜ=Öê~åí=~áÇK=páåÅÉ=íÜ~í=íáãÉI=íÜÉ=ÅçääÉÖÉ=ÅÜ~ë=

áåÅêÉ~ëÉÇ=íÜÉ=bc`=íÜêÉëÜçäÇ=Ñçê=íÜáë=ÅçããáíãÉåí=íç=çÑÑëÉí=áåÅêÉ~ëÉë=áå=íìáíáçå=~åÇ=ÑÉÉëK=råÇÉê=íÜáë=éä~åI=íÜÉ=

åÉÉÇáÉëí=ëíìÇÉåíëI=ïáíÜ=~å=bc`=çÑ=AM=áå=OMMVI=ïçìäÇ=ÄÉ=~ï~êÇÉÇ=AUQMM=áå=Öê~åí=~áÇI=íÜêçìÖÜ=~=

ÅçãÄáå~íáçå=çÑ=ÑÉÇÉê~ä=~åÇ=ëí~íÉ=Öê~åíë=~åÇ=áåëíáíìíáçå~ä=ÑìåÇëX=ëíìÇÉåíë=ïáíÜ=bc`Ûë=çÑ=AQMMM=ïçìäÇ=ÄÉ=

~ï~êÇÉÇ=AQRMMI=ÉíÅK==få=ÉÑÑÉÅíI=åç=j~ëë~ÅÜìëÉííë=êÉëáÇÉåí=ëíìÇÉåí=Ü~ë=Ü~Ç=íç=Äçêêçï=íç=é~ó=Ñçê=áåJëí~íÉ=

íìáíáçå=~åÇ=ÑÉÉ=ëíìÇÉåí=ÅÜ~êÖÉëK=få=cvOMMVI=QPR=j~ëë~ÅÜìëÉííë=ëíìÇÉåíë=EPUB=çÑ=~ää=áåJëí~íÉ=ëíìÇÉåíëF=ïÉêÉ=

~ï~êÇÉÇ=Öê~åí=~áÇ=ìåÇÉê=íÜáë=éêçÖê~ãK==cçê=cvNMI=íÜÉ=ÅçääÉÖÉ=ÅçããáííÉÇ=íç=áåÅêÉ~ëÉ=åÉÉÇJÄ~ëÉÇ=

áåëíáíìíáçå~ä=Öê~åí=~áÇ=Äó=~ééêçñáã~íÉäó=AORMIMMMK==få=~ÇÇáíáçåI=íÜÉ=cçìåÇ~íáçåÛë=ÅçãéêÉÜÉåëáîÉ=Å~ãé~áÖå=

åçï=ìåÇÉêï~ó=Ü~ë=~ë=áíë=éêáã~êó=ÑçÅìë=áåÅêÉ~ëáåÖ=êÉëçìêÅÉë=Ñçê=åÉÉÇJÄ~ëÉÇ=ëíìÇÉåí=Ñáå~åÅá~ä=~áÇK====

=

qÜÉ=ëí~íÉÛë=ÅìêêÉåí=Ñáå~åÅá~ä=ëáíì~íáçå=Ü~ë=àÉçé~êÇáòÉÇ=íÜÉ=~Äáäáíó=çÑ=íÜÉ=ëí~íÉ=ÅçääÉÖÉ=ëóëíÉã=íç=Ä~ä~åÅÉ=íÜÉ=

äçåÖ=íÉêã=ÑáëÅ~ä=ÜÉ~äíÜ=çÑ=áåëíáíìíáçåë=~åÇ=~ÅÜáÉîÉãÉåí=çÑ=ëíêçåÖ=~Å~ÇÉãáÅ=éêçÖê~ãë=ïáíÜ=~ÑÑçêÇ~Äáäáíó=~åÇ=

~ÅÅÉëëK==j~ëë^êí=ïáää=áåÅêÉ~ëÉ=êÉëçìêÅÉë=~ääçÅ~íÉÇ=íç=áåëíáíìíáçå~ä=Ñáå~åÅá~ä=~áÇ=Äó=RB=É~ÅÜ=óÉ~ê=çÑ=íÜÉ=ÑáîÉ=

óÉ~ê=éä~å=áå=íÜáë=éêçéçë~äK==tÉ=ïáää=~äëç=êÉÇìÅÉ=ÉñéÉåëÉë=Äó=çîÉê=ARMMIMMM=áå=íÜÉ=åÉ~ê=íÉêãI=ïáíÜ=ÑìíìêÉ=

Åìíë=ÇÉéÉåÇÉåí=çå=íÜÉ=ëí~íÉ=~ééêçéêá~íáçå=Ä~ä~åÅÉÇ=~Ö~áåëí=ëíìÇÉåí=ÅÜ~êÖÉ=êÉîÉåìÉK==tÉ=~êÉ=éêçàÉÅíáåÖ=åÉ~ê=

Ñä~í=ÖêçïíÜ=áå=ÉñéÉåëÉë=ÇìêáåÖ=íÜÉ=ÑáîÉ=óÉ~ê=éä~å=ïÜÉå=ÅçääÉÅíáîÉ=Ä~êÖ~áåáåÖ=~åÇ=áåÑä~íáçå=~êÉ=Ñ~ÅíçêÉÇ=áåK==få=

íÜáë=ÅçåíÉñíI=ïÉ=Ü~îÉ=êÉ~äáòÉÇ=íÜ~í=ïÉ=ïáää=çåäó=ÄÉ=~ÄäÉ=íç=ÅçåíáåìÉ=íÜÉ=Ñáå~åÅá~ä=~áÇ=éçäáÅó=ÇÉëÅêáÄÉÇ=~ÄçîÉ=

Ñçê=mÉääJÉäáÖáÄäÉ=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíëK==tÉ=ïáää=ã~âÉ=ÉîÉêó=ÉÑÑçêí=íç=ÉñíÉåÇ=áí=íç=ëíìÇÉåíë=ïÜç=Ü~îÉ=

ëáÖåáÑáÅ~åí=Ñáå~åÅá~ä=åÉÉÇ=Äìí=Ü~îÉ=ÉñéÉÅíÉÇ=Ñ~ãáäó=ÅçåíêáÄìíáçåë=~ÄçîÉ=íÜÉ=mÉää=íÜêÉëÜçäÇI=Äìí=ïÉ=Å~å=åç=

äçåÖÉê=Öì~ê~åíÉÉ=íÜÉ=äÉîÉä=çÑ=Öê~åí=~áÇ=ïÉ=Å~å=çÑÑÉê=íç=íÜÉãK=
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B.  Affirmative Action policies and programs that affirm the need for and commitment to 

maintaining and increasing access for economically disadvantaged and minority students (section 

49)=

=

j~ëë^êí=ÅçåíáåìÉë=íç=ã~âÉ=~=ã~àçê=ÅçããáíãÉåí=íç=ÄçíÜ=~ÑÑáêã~íáîÉ=~Åíáçå=~åÇ=íç=éêçÖê~ãë=íÜ~í=áåÅêÉ~ëÉ=

~ÅÅÉëë=Ñçê=ÉÅçåçãáÅ~ääó=Çáë~Çî~åí~ÖÉÇ=~åÇ=ãáåçêáíó=ëíìÇÉåíëK=qÜÉ=ãáëëáçå=ëí~íÉãÉåí=çÑ=íÜÉ=ÅçääÉÖÉ=

~ÇÇêÉëëÉë=íÜáë=áëëìÉ=~ë=~=ÅçêÉ=î~äìÉ=çÑ=íÜÉ=ÅçääÉÖÉK=

=

_çíÜ=íÜÉ=ÅçääÉÖÉÛë=ãáëëáçå=ëí~íÉãÉåí=~åÇ=ëíê~íÉÖáÅ=éä~å=ÑìêíÜÉê=ëíêÉåÖíÜÉå=çìê=ÅçããáíãÉåí=íç=éêçîáÇáåÖ=

~ÅÅÉëë=Ñçê=~=ÇáîÉêëÉ=ëíìÇÉåí=ÄçÇóK=lìíÅçãÉë=çîÉê=íÜÉ=é~ëí=ÑáîÉ=óÉ~êë=áåÇáÅ~íÉ=~=ëìÄëí~åíá~ä=ÖêçïíÜ=áå=íÜÉ=

ÇáîÉêëáíó=çÑ=íÜÉ=Ñ~Åìäíó=~åÇ=ëí~ÑÑ=~í=j~ëë^êíI=ïÜáäÉ=áå=Ñ~ää=OMMV=NVB=çÑ=çìê=ã~íêáÅìä~íÉÇ=ìåÇÉêÖê~Çì~íÉ=

ëíìÇÉåíë=~êÉ=Ñêçã=ÇáîÉêëÉ=ÉíÜåáÅ=~åÇ=ê~Åá~ä=Ä~ÅâÖêçìåÇëK=qÜÉ=éÉêÅÉåí~ÖÉ=çÑ=j~ëë~ÅÜìëÉííë=ëíìÇÉåíë=Ñêçã=

ÉíÜåáÅ~ääó=ÇáîÉêëÉ=Ä~ÅâÖêçìåÇë=áë=ëäáÖÜíäó=ÜáÖÜÉêI=~í=OOBK==tÉ=~êÉ=í~âáåÖ=ëíÉéë=íç=Éñé~åÇ=çìê=ëÅÜçä~êëÜáé=

éêçÖê~ãë=í~êÖÉíÉÇ=~í=äçïJáåÅçãÉ=ìêÄ~å=ëíìÇÉåíëK=qÜáë=ëéêáåÖI=ïÉ=~ï~êÇÉÇ=íïç=åÉï=ëÅÜçä~êëÜáéë=áå=

ÅçåàìåÅíáçå=ïáíÜ=íÜÉ=^Ç=`äìÄ=çÑ=dêÉ~íÉê=_çëíçåI=Ñçê=ãáåçêáíó=ëíìÇÉåíë=Öê~Çì~íáåÖ=Ñêçã=íÜÉ=_çëíçå=éìÄäáÅ=

ëÅÜççäë=ïÜç=áåíÉåÇ=íç=ëíìÇó=ÇÉëáÖåK==

=

j~ëë~ÅÜìëÉííë=`çääÉÖÉ=çÑ=^êí=~åÇ=aÉëáÖå=çÑÑÉêë=ÉñíÉåëáîÉ=óçìíÜ=éêçÖê~ãë=áå=íÜÉ=_çëíçå=~êÉ~=íÜêçìÖÜ=çìê=

mêçÑÉëëáçå~ä=~åÇ=`çåíáåìáåÖ=bÇìÅ~íáçå=vçìíÜ=éêçÖê~ãë=~åÇ=íÜêçìÖÜ=çìê=`ÉåíÉê=Ñçê=^êí=~åÇ=`çããìåáíó=

m~êíåÉêëÜáéëK==qÜÉëÉ=~êÉ=ÄçíÜ=ÑÉÉÇÉêë=íç=éçëëáÄäÉ=ÉåêçääãÉåí=áå=çìê=ÅçääÉÖÉ=äÉîÉä=éêçÖê~ãëI=~ë=áë=çìê=ëíêçåÖ=

é~êíåÉêëÜáé=ïáíÜ=íÜÉ=_çëíçå=^êíë=^Å~ÇÉãóI=ïÜçëÉ=ëíìÇÉåí=éçéìä~íáçå=áë=TRB=ëíìÇÉåíë=çÑ=ÅçäçêK=tÉ=~äëç=

Ü~îÉ=ÇÉîÉäçéÉÇ=êÉä~íáçåëÜáéë=ïáíÜ=_ìåâÉê=eáää=~åÇ=oçñÄìêó=`çããìåáíó=`çääÉÖÉë=íç=ÉåëìêÉ=íÜ~í=ëíìÇÉåíë=

ïáíÜ=í~äÉåí=áå=íÜÉ=îáëì~ä=~êíë=~ÅèìáêÉ=ëìÑÑáÅáÉåí=~Å~ÇÉãáÅ=éêÉé~ê~íáçå=íç=ëìÅÅÉÉÇ=ÄÉÑçêÉ=ã~íêáÅìä~íáåÖ=~í=

j~ëë^êíK=j~ëë~ÅÜìëÉííë=~ééäáÅ~åíë=ïáíÜ=ëíêçåÖ=éçêíÑçäáçë=ïÜç=Çç=åçí=ãÉÉí=~Å~ÇÉãáÅ=ëí~åÇ~êÇë=Ñçê=

~Çãáëëáçå=~êÉ=êÉÑÉêêÉÇ=íç=Åçããìåáíó=ÅçääÉÖÉë=Ñçê=~=óÉ~ê=çÑ=~ÇÇáíáçå~ä=~Å~ÇÉãáÅ=éêÉé~ê~íáçåI=~åÇ=~êÉ=çÑÑÉêÉÇ=

~Çãáëëáçå=íç=j~ëë^êí=Ñçê=íÜÉ=ÑçääçïáåÖ=Ñ~ää=áÑ=íÜÉó=É~êå=~í=äÉ~ëí=OQ=ÅêÉÇáíë=íÜÉêÉ=~åÇ=~ÅÜáÉîÉ=~=PKM=dm^K=

_çëíçå=ëíìÇÉåíë=~êÉ=ëéÉÅáÑáÅ~ääó=~ÇîáëÉÇ=íç=Éåêçää=~í=_ìåâÉê=eáää=çê=oçñÄìêó=`çããìåáíó=`çääÉÖÉK==^å=

~Çãáëëáçåë=ëí~ÑÑ=ãÉãÄÉê=áë=çå=íÜÉ=~Çîáëçêó=Äç~êÇ=Ñçê=íÜÉ=~êí=éêçÖê~ã=~í=_ìåâÉê=eáääI=~åÇ=êÉÖìä~êäó=

é~êíáÅáé~íÉë=áå=íÜ~í=ÇÉé~êíãÉåíÛë=éçêíÑçäáç=êÉîáÉïëK=

=

qÜÉ=ÅçääÉÖÉ=áë=~ÅíáîÉäó=ïçêâáåÖ=ïáíÜ=î~êáçìë=_çëíçå=~åÇ=i~ïêÉåÅÉ=ÜáÖÜ=ëÅÜççäë=íç=Éñé~åÇ=áíë=Çì~ä=

ÉåêçääãÉåí=éêçÖê~ãK==qÜêçìÖÜ=~=Öê~åí=Ñêçã=íÜÉ=pìêÇå~=cçìåÇ~íáçåI=áí=áë=ÇÉîÉäçéáåÖ=~=åÉï=^êíï~êÇ=_çìåÇJ

m~íÜï~óë=íç=`çääÉÖÉ=éêçÖê~ã=Ñçê=ÅçÜçêíë=çÑ=ëíìÇÉåíë=ÄÉÖáååáåÖ=áå=V
íÜ

=Öê~ÇÉ=íç=éêÉé~êÉ=íÜÉã=Ñçê=~êí=~åÇ=

ÇÉëáÖå=ÅçääÉÖÉ=ÉÇìÅ~íáçåK==fí=áë=~äëç=~=é~êíåÉê=áå=íÜÉ=åÉï=kçêíÜÉ~ëíÉêå=råáîÉêëáíó=“ÄççíÅ~ãéÒ=íç=éêÉé~êÉ=

_çëíçå=ÜáÖÜ=ëÅÜççä=ëíìÇÉåíë=Ñçê=Éåíê~åÅÉ=áåíç=_çëíçå=~êÉ~=ÅçääÉÖÉëK=^=éÉêÑçêã~åÅÉ=Öç~ä=çÑ=íÜÉ=ÅçääÉÖÉ=áë=íç=

áåÅêÉ~ëÉ=íÜÉ=ÉåêçääãÉåí=çÑ=_çëíçå=ëíìÇÉåíë=Äó=~=ãáåáãìã=çÑ=OMBK=

=

 16



qÜÉ=ÅçääÉÖÉ=Ü~ë=Ñçê=ëÉîÉê~ä=óÉ~êë=éêçîáÇÉÇ=~=ãÉåíçêáåÖ=éêçÖê~ã=íç=ëìééçêí=Ñáêëí=~åÇ=ëÉÅçåÇ=óÉ~ê=ëíìÇÉåíë=

Ñêçã=íÜÉ=_çëíçå=mìÄäáÅ=pÅÜççäë=~åÇ=çíÜÉê=ìêÄ~å=~êÉ~ëK=^=Ñ~Åìäíó=ãÉãÄÉê=áå=íÜÉ=cçìåÇ~íáçå=éêçÖê~ã=áë=

~ëëáÖåÉÇ=Ü~äÑ=íáãÉ=íç=ëìééçêí=_çëíçå=ëíìÇÉåíë=áå=íÜÉáê=íê~åëáíáçå=íç=ÅçääÉÖÉK==oÉÅÉåí=Öê~Çì~íáçå=Ç~í~=

áåÇáÅ~íÉë=íÜ~í=íÜÉ=ëìÅÅÉëë=çÑ=ëíìÇÉåíë=Ñêçã=_çëíçå=éìÄäáÅ=ëÅÜççäë=~åÇ=çîÉê~ää=ëìÅÅÉëë=çÑ=ëíìÇÉåíë=çÑ=Åçäçê=áë=

çåäó=ëäáÖÜíäó=äçïÉê=íÜ~å=íÜ~í=çÑ=çìê=çîÉê~ää=ëíìÇÉåí=ÄçÇó=~ë=ãÉ~ëìêÉÇ=Äó=SJóÉ~ê=Öê~Çì~íáçå=ê~íÉëK=låÉ=çÑ=

çìê=éÉêÑçêã~åÅÉ=Öç~äë=áë=íç=ÅäçëÉ=íÜáë=Ö~é=ÅçãéäÉíÉäó=çîÉê=íÜÉ=åÉñí=ÑáîÉ=óÉ~êëK=

 

IV. Academic and Strategic Planning 

=

A. Academic Planning  

=

aìêáåÖ=íÜÉ=Ñáêëí=ÑáîÉ=óÉ~êë=çÑ=íÜÉ=kÉï=m~êíåÉêëÜáé=mä~åI=j~ëë^êí=ï~ë=~ÄäÉ=íç=~ÇÇ=OO=åÉï=ÑìääJíáãÉ=Ñ~Åìäíó=

ãÉãÄÉêëI=~å=áåÅêÉ~ëÉ=çÑ=OPBK==qÜÉëÉ=áåÅäìÇÉ=éçëáíáçåë=áå=píìÇáç=cçìåÇ~íáçå=EíÜÉ=Ñáêëí=óÉ~ê=éêçÖê~ãFI=^êí=

bÇìÅ~íáçåI=^åáã~íáçåI=^êí=eáëíçêóI=iáÄÉê~ä=^êíëI=~åÇ=båîáêçåãÉåí~ä=aÉëáÖåK=qÜÉëÉ=åÉï=éçëáíáçåë=Ü~îÉ=

~ääçïÉÇ=ìë=íç=ëáÖåáÑáÅ~åíäó=áåÅêÉ~ëÉ=Ñ~Åìäíó=ÇáîÉêëáíó=~ë=ïÉääK===

=

få=íÜáë=éÉêáçÇ=íÜÉ=ÅçääÉÖÉ=ï~ë=~äëç=~ÄäÉ=íç=~Çàìëí=ÅêÉÇáíLÅçåí~Åí=Üçìêë=Ñçê=ëíìÇáç=Åä~ëëÉë=íç=~íí~áå=Ñçê=íÜÉ=Ñáêëí=

íáãÉ=Ñìää=Åçãéäá~åÅÉ=ïáíÜ=íÜÉ=ëí~åÇ~êÇë=çÑ=íÜÉ=k~íáçå~ä=^ëëçÅá~íáçå=çÑ=pÅÜççäë=çÑ=^êí=~åÇ=aÉëáÖåI=çìê=

éêçÖê~ã=ëéÉÅáÑáÅ=~ÅÅêÉÇáíáåÖ=ÄçÇóK=qç=êÉã~áå=áå=Åçãéäá~åÅÉ=ïáíÜ=íÜÉ=jp`^=Åçåíê~ÅíI=íÜÉ=áåÅêÉ~ëÉ=çÑ=

Åçåí~Åí=Üçìêë=Ñçê=ëíìÇáç=ÅçìêëÉë=íç=~ÅÜáÉîÉ=~=OWN=ê~íáç=ïáíÜ=ÅêÉÇáíë=åÉÅÉëëáí~íÉÇ=~=êÉÇìÅíáçå=áå=íÜÉ=ÑìääJíáãÉ=

Ñ~Åìäíó=ÅçìêëÉ=äç~Ç=íç=P=ÅçìêëÉë=éÉê=ëÉãÉëíÉê=Ñçê=ëíìÇáç=ÇÉé~êíãÉåíëK=låÉ=éçëáíáîÉ=áãé~Åí=çÑ=íÜáë=ÅÜ~åÖÉ=ï~ë=

íç=êÉÇìÅÉ=íÜÉ=ëíìÇÉåíWÑ~Åìäíó=ê~íáç=Ñêçã=NOWN=íç=NMWNI=ïÜáÅÜ=ÄêáåÖë=ìë=ëáÖåáÑáÅ~åíäó=ÅäçëÉê=íç=íÜÉ=ãÉÇá~å=ê~íáç=

çÑ=VKPWN=~í=çíÜÉê=ä~êÖÉ=~êí=ÅçääÉÖÉëK===

=

kÉï=~Å~ÇÉãáÅ=éêçÖê~ãë=ïÉêÉ=ÇÉîÉäçéÉÇ=áå=^åáã~íáçå=E_c^FI=^êÅÜáíÉÅíìêÉ=EjK^êÅÜFI=~åÇ=^êí=bÇìÅ~íáçå=

EjK=^KqKFK=qÜÉ=aóå~ãáÅ=jÉÇá~=fåëíáíìíÉI=íÜÉ=ÅçääÉÖÉÛë=jc^=éêçÖê~ã=áå=ÇÉëáÖåI=ï~ë=Éñé~åÇÉÇ=~ë=ïÉääI=

ÄêáåÖáåÖ=íÜÉ=Öê~Ç~íÉ=ÑìääJíáãÉ=Éèìáî~äÉåí=ÉåêçääãÉåí=áå=Ñ~ää=OMMV=íç=NSQ=cqbK=

=

få=íÜÉ=åÉñí=ÑáîÉ=óÉ~êëI=ÄÉÅ~ìëÉ=çÑ=íÜÉ=ëÉîÉêÉ=äáãáí~íáçåë=éêçàÉÅíÉÇ=Äó=íÜÉ=ÇÉÅäáåÉ=áå=ëí~íÉ=~ééêçéêá~íáçå=~åÇ=

çìê=ÇÉëáêÉ=íç=äáãáí=ëíìÇÉåí=íìáíáçåLÑÉÉ=áåÅêÉ~ëÉë=~ë=ãìÅÜ=~ë=áë=éçëëáÄäÉI=~ÇÇáíáçå~ä=ÖêçïíÜ=çÑ=ÑìääJíáãÉ=Ñ~Åìäíó=

áå=íÜÉ=_c^=éêçÖê~ã=ïáää=ÄÉ=íáÉÇ=íç=éêçÖê~ã=ÖêçïíÜI=çê=íç=ÇÉîÉäçéãÉåí=çÑ=åÉï=ã~àçêëI=áå=çêÇÉê=íç=ã~áåí~áå=

íÜÉ=Ä~ä~åÅÉ=çÑ=íÉåìêÉ=íê~Åâ=~åÇ=~ÇàìåÅí=Ñ~Åìäíó=êÉèìáêÉÇ=Äó=íÜÉ=jp`^=Åçåíê~ÅíK==`~êÉÑìä=~å~äóëáë=çÑ=ã~êâÉí=

ÇÉã~åÇ=~åÇ=êÉèìáêÉÇ=êÉëçìêÅÉë=ïáää=ÄÉ=~=ÅÉåíê~ä=ÅçãéçåÉåí=çÑ=~åó=åÉï=éêçÖê~ã=ÇÉîÉäçéãÉåíK=aáëÅìëëáçå=

çÑ=~=éçíÉåíá~ä=íÉñíáäÉë=ÅçåÅÉåíê~íáçå=ïáíÜáå=çìê=Ñ~ëÜáçå=ÇÉëáÖå=ã~àçê=áë=çåJÖçáåÖX=íÜáë=éêçÖê~ã=ïçìäÇ=

êÉèìáêÉ=åç=åÉï=êÉëçìêÅÉëK=kç=çíÜÉê=åÉï=ìåÇÉêÖê~Çì~íÉ=ã~àçêë=~êÉ=ìåÇÉê=ÅçåëáÇÉê~íáçå=~í=íÜáë=íáãÉK==tÉ=

ÉñéÉÅí=íç=ÇÉîÉäçé=~=åÉï=ã~ëíÉêÛë=éêçÖê~ã=áå=aÉëáÖå=píê~íÉÖóI=ÜçìëÉÇ=áå=çìê=fåÇìëíêá~ä=aÉëáÖå=ÇÉé~êíãÉåíI=

~åÇ=íç=áãéäÉãÉåí=ÅÉêíáÑáÅ~íÉ=éêçÖê~ãë=áå=cìêåáíìêÉ=aÉëáÖå=~åÇ=açÅìãÉåí~êó=cáäãI=~ãçåÖ=çíÜÉêëK==mä~ååáåÖ=
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Ñçê=íÜÉëÉ=éêçÖê~ãë=áë=ìåÇÉêï~óK=^=åÉï=äçï=êÉëáÇÉåÅó=jc^=çéíáçå=Ä~ëÉÇ=áå=_çëíçåI=ëáãáä~ê=íç=íÜÉ=ëìÅÅÉëëÑìä=

éêçÖê~ã=áå=mêçîáåÅÉíçïåI=áë=ìåÇÉê=ÇáëÅìëëáçåK=tÉ=~äëç=~åíáÅáé~íÉ=ãçÇÉëí=ÉåêçääãÉåí=ÖêçïíÜ=áå=ÉñáëíáåÖ=~åÇ=

êÉÅÉåíäó=áãéäÉãÉåíÉÇ=Öê~Çì~íÉ=éêçÖê~ãë=áå=ÑáåÉ=~êíë=~åÇ=~êí=ÉÇìÅ~íáçåK==^ää=çÑ=íÜÉ=Öê~Çì~íÉ=~åÇ=ÅÉêíáÑáÅ~íÉ=

éêçÖê~ãë=ÖÉåÉê~íÉ=åÉí=êÉîÉåìÉ=Ñçê=íÜÉ=ÅçääÉÖÉI=~åÇ=ÅçåíêáÄìíÉ=íç=êÉÅçÖåáíáçå=çÑ=j~ëë^êí=~ë=~=ÅçãéêÉÜÉåëáîÉ=

ÅçääÉÖÉ=çÑ=~êí=~åÇ=ÇÉëáÖåK=

=

j~àçê=éä~ååáåÖ=áå=íÜÉ=~Å~ÇÉãáÅ=~êÉ~=ÅÉåíÉêë=çå=íÜÉ=áãéêçîÉãÉåíI=Éñé~åëáçåI=~åÇ=êÉJéìêéçëáåÖ=çÑ=Ñ~ÅáäáíáÉë=Ñçê=

~=åÉï=áåíÉêÇÉé~êíãÉåí~ä=ëíìÇáç=`ÉåíÉê=Ñçê=aÉëáÖå=~åÇ=aáÖáí~ä=jÉÇá~I=~åÇ=ìéÖê~ÇÉë=~åÇ=Éñé~åëáçå=çÑ=çìê=

éìÄäáÅ=Ö~ääÉêáÉë=~åÇ=ÉñÜáÄáíáçåë=éêçÖê~ãK==qÜÉ=ÑÉ~ëáÄáäáíó=ëíìÇó=Ñçê=íÜÉ=`ÉåíÉê=Ñçê=aÉëáÖå=~åÇ=jÉÇá~=ï~ë=

ÅçãéäÉíÉÇ=íÜáë=é~ëí=ëìããÉê=~åÇ=~ï~áíë=~ìíÜçêáò~íáçå=Äó=íÜÉ=pÉÅêÉí~êó=çÑ=^Cc=íç=ãçîÉ=íÜÉ=APM=ãáääáçå=

éêçàÉÅí=íç=íÜÉ=ÇÉëáÖå=éÜ~ëÉK==_çíÜ=íÜÉ=`çääÉÖÉÛë=píê~íÉÖáÅ=mä~åE^ééÉåÇáñF=~åÇ==íÜÉ=mÉêÑçêã~åÅÉ=^ÖêÉÉãÉåí=

ÇÉí~áä=çÄàÉÅíáîÉë=Ñçê=~Å~ÇÉãáÅ=éä~ååáåÖK=

=

^=ÑçÅìë=çå=~ëëÉëëãÉåíI=é~êíáÅìä~êäó=áå=ÖÉåÉê~ä=ÉÇìÅ~íáçåI=áë=~åçíÜÉê=ÅçãéçåÉåí=çÑ=~Å~ÇÉãáÅ=éä~ååáåÖ=çîÉê=íÜÉ=

åÉñí=íÜêÉÉ=óÉ~êëK==^ëëÉëëãÉåí=çÑ=äÉ~êåáåÖ=çìíÅçãÉë=áë=~å=áåÅêÉ~ëáåÖ=ÑçÅìë=Ñçê=ÄçíÜ=kb^p`=~åÇ=k^p^aI=~åÇ=

íÜÉ=ÅçääÉÖÉ=ãìëí=êÉéçêí=çå=~ëëÉëëãÉåí=ëí~åÇ~êÇë=~ë=é~êí=çÑ=~ÅÅêÉÇáí~íáçåK=j~ëë^êíÛë=ëíìÇáç=ÇÉé~êíãÉåíë=~åÇ=

ã~àçêë=Ü~îÉ=~=ëíêçåÖ=ÅìäíìêÉ=çÑ=çåJÖçáåÖ=~ëëÉëëãÉåí=çÑ=ëíìÇÉåí=ïçêâI=ïÜáÅÜ=ÉñíÉåÇë=ÄÉóçåÇ=éÉêÑçêã~åÅÉ=áå=

ëéÉÅáÑáÅ=Åä~ëëÉëK=fí=áåÅäìÇÉë=ëÉãÉëíÉê=~åÇ=~ååì~ä=êÉîáÉïë=çÑ=ïçêâ=éêçÇìÅÉÇ=~Åêçëë=ÅçìêëÉë=Äó=ÄçíÜ=Ñ~Åìäíó=~åÇ=

çìíëáÇÉ=êÉîáÉïÉêëK==jçëí=ã~àçêë=~äëç=êÉèìáêÉ=íÜÉëáë=éêçàÉÅíë=çê=Åìãìä~íáîÉ=éçêíÑçäáçë=Ñçê=Öê~Çì~íáåÖ=ëíìÇÉåíëK==

=

páåÅÉ=ä~ëí=óÉ~êI=içáë=eÉíä~åÇI=~=éêçÑÉëëçê=áå=íÜÉ=~êí=ÉÇìÅ~íáçå=ÇÉé~êíãÉåí=ïÜç=áë=~=êÉëÉ~êÅÜ=~ëëçÅá~íÉ=~åÇ=

éêáåÅáé~ä=áåîÉëíáÖ~íçê=~í=e~êî~êÇÛë=mêçàÉÅí=wÉêç=ëìããÉê=áåëíáíìíÉ=~åÇ=~=å~íáçå~ä=äÉ~ÇÉê=áå=íÜÉ=ÑáÉäÇ=çÑ=ëíìÇáç=

ÉÇìÅ~íáçåI=Ü~ë=äÉ~Ç=~å=ÉÑÑçêí=íç=ÉñíÉåÇ=íÜÉ=~ëëÉëëãÉåí=ëíê~íÉÖáÉë=çÑ=íÜÉ=ëíìÇáç=ÇÉé~êíãÉåíë=íç=ÖÉåÉê~ä=

ÉÇìÅ~íáçåK==c~Åìäíó=~êÉ=ÉåÖ~ÖÉÇ=áå=íÜÉ=éêçÅÉëë=çÑ=áÇÉåíáÑóáåÖ=~åÇ=~ëëÉëëáåÖ=Äêç~Ç=äÉ~êåáåÖ=Öç~äë=Ñçê=~ää=j~ëë^êí=

ëíìÇÉåíëK==qÜáë=ÉÑÑçêí=ïáää=äÉ~Ç=íç=ÇÉîÉäçéãÉåí=çÑ=~ééêçéêá~íÉ=ãÉ~ëìêÉë=çÑ=ëíìÇÉåí=äÉ~êåáåÖ=Ñçê=~=îáëì~ä=~êíë=

ÅìêêáÅìäìãI=~åÇ=íç=éìÄäáÅ~íáçå=çÑ=äÉ~êåáåÖ=Öç~äë=~åÇ=ÉîáÇÉåÅÉ=íÜ~í=íÜÉó=~êÉ=ÄÉáåÖ=ãÉí=Äó=j~ëë^êí=ëíìÇÉåíëK==

qÜáë=éêçàÉÅí=ïáää=ÄÉ=ÅçãéäÉíÉÇ=ïáíÜáå=íÜÉ=íáãÉÑê~ãÉ=çÑ=íÜÉ=êÉåÉïÉÇ=é~êíåÉêëÜáé=éä~åK=

=

B. Strategic Planning 

=

^Å~ÇÉãáÅ=éä~ååáåÖ=áë=çåÉ=é~êí=çÑ=j~ëë^êíÛë=áåëíáíìíáçå~ä=ëíê~íÉÖáÅ=éä~åK==^=íÜêÉÉ=óÉ~ê=ÉñíÉåëáçå=íç=íÜÉ=ÅçääÉÖÉÛë=

éêáçê=ëíê~íÉÖáÅ=éä~åI=ÅçîÉêáåÖ=cvOMNM=íç=cvOMNPI=ï~ë=~ééêçîÉÇ=Äó=íÜÉ=j~ëë^êí=_ç~êÇ=çÑ=qêìëíÉÉë=áå=

pÉéíÉãÄÉê=OMMVK==qÜÉ=éä~å=Ü~ë=Ñçìê=ã~àçê=Öç~äëX=íÜÉó=~êÉ=äáëíÉÇ=ÄÉäçïI=ïáíÜ=ëÉäÉÅíÉÇ=Éñ~ãéäÉë=çÑ=ëéÉÅáÑáÅ=

çÄàÉÅíáîÉë=Ñçê=É~ÅÜK==qÜÉ=Ñìää=éä~å=áë=áåÅäìÇÉÇ=~ë=~å=~ééÉåÇáñ=íç=íÜáë=éêçéçë~äK=

 18



=

NK ^äáÖå=ÅçääÉÖÉ=êÉëçìêÅÉë=ïáíÜ=~Å~ÇÉãáÅ=îáëáçåK=

=

NKN=fãéäÉãÉåí=ÉÑÑÉÅíáîÉ=éê~ÅíáÅÉë=Ñçê=~ääçÅ~íáåÖ=äáÄê~êó=~åÇ=íÉÅÜåçäçÖó=êÉëçìêÅÉë=Ñçê=

ÅìêêáÅìäìã=ëìééçêíK=

NKO=bëí~ÄäáëÜ=~=Ñê~ãÉïçêâ=Ñçê=ÉÇìÅ~íáçå~ä=~ëëÉëëãÉåí=~åÇ=áåÅçêéçê~íÉ=áåíç=çåJÖçáåÖ=

~Å~ÇÉãáÅ=çéÉê~íáçåëK=

NKQ=fãéêçîÉ=ëíìÇÉåí=äÉ~êåáåÖ=~åÇ=Ñ~Åìäíó=ëìééçêí=íÜêçìÖÜ=~=ëíêçåÖ=~åÇ=áåíÉÖê~íÉÇ=

áåÑê~ëíêìÅíìêÉK=

=

OK `êÉ~íÉ=~åÇ=áãéäÉãÉåí=~=ÅçãéêÉÜÉåëáîÉ=ÉåêçääãÉåí=éä~å=Ñçê=~ää=éêçÖê~ãë=íÜ~í=~ÇÇêÉëëÉë=

êÉÅêìáíãÉåíI=éÉêëáëíÉåÅÉI=~åÇ=ÅçãéäÉíáçåK=

=

OKN==aÉîÉäçé=~=ÅçãéêÉÜÉåëáîÉI=äçåÖJíÉêã=ÉåêçääãÉåí=éä~å=Ñçê=íÜÉ=_c^=éêçÖê~ãK=

OKNK~=eáêÉ=~=åÉï=ÇÉ~å=çÑ=~Çãáëëáçåë=EÅçãéäÉíÉÇ=^ìÖìëí=OMMVFK=

OKO==båÜ~åÅÉ=íÜÉ=èì~äáíó=çÑ=ëÉêîáÅÉë=~åÇ=éêçÖê~ãë=íÜ~í=ã~ñáãáòÉ=ëíìÇÉåí=ëìÅÅÉëë=~åÇ=áãéêçîÉ=

êÉíÉåíáçå=çÑ=ÇáîÉêëÉ=ëíìÇÉåíëK=

OKP==aÉîÉäçé=~=Ñáå~åÅá~ä=~áÇ=éêçÖê~ã=íÜ~í=ëìééçêíë=íÜÉ=ÉåêçääãÉåí=éä~å=~åÇ=Öç~äëK=

=

PK _ìáäÇ=~åÇ=ëìëí~áå=êÉä~íáçåëÜáéë=ïáíÜ=ëí~âÉÜçäÇÉêëI=~åÇ=áåÅêÉ~ëÉ=êÉÅçÖåáíáçå=çÑ=j~ëë^êíÛë=

äÉ~ÇÉêëÜáé=êÉÖáçå~ääóI=å~íáçå~ääóI=~åÇ=ÖäçÄ~ääóK=

=

PKN==píêÉåÖíÜÉå=îçäìåíÉÉê=äÉ~ÇÉêëÜáé=áå=ëìééçêí=çÑ=íÜÉ=éìÄäáÅ=éÜ~ëÉ=çÑ=íÜÉ=ÅçãéêÉÜÉåëáîÉ=

Å~ãé~áÖåK=

PKO==bäÉî~íÉ=j~ëë^êíÛë=îáëáÄáäáíó=~ë=~=å~íáçå~ä=äÉ~ÇÉê=áå=~êí=~åÇ=ÇÉëáÖå=ÉÇìÅ~íáçåK=

PKR==aÉîÉäçé=~=ÅçääÉÖÉ=Åçããìåáíó=íÜ~í=î~äìÉë=~åÇ=ïçêâë=íç=Éëí~ÄäáëÜ=~=ÅìäíìêÉ=çÑ=áåÅäìëáçå=

~åÇ=ÇáîÉêëáíóK=

=

QK cìäÑáää=îáëáçå=Ñçê=Å~ãéìë=ã~ëíÉê=éä~åë=~åÇ=ÄìáäÇ=ÑáëÅ~ä=~åÇ=ÉåîáêçåãÉåí~ä=ëìëí~áå~ÄáäáíóK=

=

QKN==bëí~ÄäáëÜ=éÜóëáÅ~ä=éä~åí=áåîÉëíãÉåí=éêáçêáíáÉë=Ä~ëÉÇ=çå=çåJÖçáåÖ=ëíê~íÉÖáÅ=Ñ~ÅáäáíáÉë=

éä~ååáåÖK=

QKP==píêÉåÖíÜÉå=íÜÉ=äáåâ=ÄÉíïÉÉå=~Å~ÇÉãáÅ=éä~ååáåÖ=~åÇ=Ñ~ÅáäáíáÉë=éä~ååáåÖK=

QKQ==`çåíáåìÉ=áãéäÉãÉåí~íáçå=çÑ=ã~àçê=Å~éáí~ä=éêçàÉÅíë=~Åêçëë=íÜÉ=Å~ãéìëK=

QKT==i~ìåÅÜ=íÜÉ=éìÄäáÅ=éÜ~ëÉ=çÑ=íÜÉ=ÅçãéêÉÜÉåëáîÉ=Å~ãé~áÖåK=

=

=b~ÅÜ=çÑ=íÜÉ=Ñçìê=Öç~äë=áåÅäìÇÉë=åìãÉêçìë=çéÉê~íáçå~ä=çÄàÉÅíáîÉëI=ã~åó=çÑ=ïÜáÅÜ=çîÉêä~é=ïáíÜ=íÜÉ=ÉåêçääãÉåí=

~åÇ=Ñáå~åÅá~ä=éä~åë=íÜ~í=~êÉ=é~êí=çÑ=íÜáë=ÇçÅìãÉåíK=cáîÉ=Äêç~Ç=íÜÉãÉë=~êÉ=êÉÑäÉÅíÉÇ=áå=~ää=çÑ=íÜÉ=Öç~äëW=

Åçää~Äçê~íáçåI=Åçããìåáíó=ÉåÖ~ÖÉãÉåí=~åÇ=äÉ~ÇÉêëÜáéI=ÉåîáêçåãÉåí~ä=ëìëí~áå~ÄáäáíóI=ãìäíáÅìäíìê~ä=~åÇ=ÖäçÄ~ä=

ìåÇÉêëí~åÇáåÖI=~åÇ=áååçî~íáîÉ=íÉÅÜåçäçÖóK==få=íÜÉ=éÉêÑçêã~åÅÉ=~ÖêÉÉãÉåí=íÜ~í=áë=é~êí=çÑ=íÜáë=éêçéçë~äI=ëéÉÅáÑáÅ=

ëíê~íÉÖáÅ=éä~å=Öç~äë=~åÇ=çÄàÉÅíáîÉë=~êÉ=ÅêçëëJêÉÑÉêÉåÅÉÇI=~åÇ=~=Åçéó=çÑ=íÜÉ=Ñìää=éä~å=áë=áåÅäìÇÉÇ=~ë=^ééÉåÇáñ=RK=

=

V. Admissions Standards (section 634) (Appendix III) 

=

j~ëë^êí=~ÇçéíÉÇ=åÉï=~Çãáëëáçå=ëí~åÇ~êÇë=~í=íÜÉ=íáãÉ=çÑ==íÜÉ=çêáÖáå~ä=kÉï=m~êíåÉêëÜáé=äÉÖáëä~íáçåK==qÜÉëÉ=

ëí~åÇ~êÇë=ÉñÅÉÉÇ=íÜÉ=dm^I=ÅçìêëÉ=ìåáíI=~åÇ=ëäáÇáåÖ=ëÅ~äÉ=íÉëí=ëÅçêÉ=ëí~åÇ~êÇë=Éëí~ÄäáëÜÉÇ=Äó=íÜÉ=_eb=Ñçê=íÜÉ=

ëí~íÉ=ÅçääÉÖÉëI=~åÇ=~êÉ=ÇÉëáÖåÉÇ=íç=~ëëáëí=íÜÉ=ÅçääÉÖÉÛë=~Çãáëëáçåë=ëí~ÑÑ=áå=ëÉäÉÅíáåÖ=ëíìÇÉåíë=ïÜç=éêÉëÉåí=
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ÅêÉÇÉåíá~äë=ïÜáÅÜ=çìê=êÉëÉ~êÅÜ=Ü~ë=ëÜçïå=íç=ÄÉ=áåÇáÅ~íçêë=çÑ=ëìÅÅÉëë=áå=j~ëë^êíÛë=_c^=éêçÖê~ãK=^=Ñìää=

ÇÉëÅêáéíáçå=çÑ=íÜÉ=ëí~åÇ~êÇë=~ééÉ~êë=áå=^ééÉåÇáñ=fVK=

=

VI.  Future Directions 

 

pÉÅíáçå=QV=ëí~íÉë=íÜ~í=íÜÉ=mä~å=“ëÜ~ää=åçí=ÄÉ=äáãáíÉÇ=íçÒ=íÜÉ=~êÉ~ë=ëéÉÅáÑáÅ~ääó=áÇÉåíáÑáÉÇI=Äìí=ã~ó=áåÅäìÇÉ=

çíÜÉê=~êÉ~ë=ïÜáÅÜ=äÉîÉê~ÖÉ=íÜÉ=éçíÉåíá~ä=Ñçê=ÉåíêÉéêÉåÉìêá~ä=áåáíá~íáîÉë=íÜ~í=Å~å=äÉ~Ç=íÜÉ=ÅçääÉÖÉ=íç=ÜáÖÜÉê=

äÉîÉäë=çÑ=ÉñÅÉääÉåÅÉK==^ÑíÉê=Å~êÉÑìä=ëíìÇóI=j~ëë^êí=Ü~ë=áÇÉåíáÑáÉÇ=~=åìãÄÉê=çÑ=~êÉ~ë=íÜ~í=ïÉ=ÄÉäáÉîÉ=ïáää=

êÉèìáêÉ=ÑìêíÜÉê=ÇÉîÉäçéãÉåí=~åÇ=ÑìíìêÉ=ÅÜ~åÖÉ=áÑ=íÜÉ=ÅçääÉÖÉ=áë=íç=êÉ~äáòÉ=áíë=éçíÉåíá~ä=~ë=~=å~íáçå~ä=ÅÉåíÉê=Ñçê=

~êí=~åÇ=ÇÉëáÖå=ÉÇìÅ~íáçåK==få=íÜáë=ëÉÅíáçå=ïÉ=áÇÉåíáÑó=íÜÉëÉ=éêçéçëÉÇ=ÅÜ~åÖÉëI=~åÇ=áåÇáÅ~íÉ=íÜÉ=âáåÇ=çÑ=~Åíáçå=

íÜ~í=ïáää=ÄÉ=êÉèìáêÉÇ=íç=Éå~Åí=É~ÅÜ=çåÉK==fí=áë=ÅäÉ~ê=íÜ~í=ëçãÉ=çÑ=íÜÉëÉ=éêçéçë~äë=ã~ó=êÉèìáêÉ=ÑìêíÜÉê=

äÉÖáëä~íáîÉ=~ÅíáçåK=

=

• qÜÉ=íêìëíÉÉë=~åÇ=íÜÉ=jp`_^=ïçìäÇ=ëÉí=êÉåíë=Ñçê=íÜÉ=êÉëáÇÉåÅÉ=Ü~ääë=Ä~ëÉÇ=çå=çéÉê~íáçå~ä=

ÄìÇÖÉí=~åÇ=ÇÉÄí=ëÉêîáÅÉ=åÉÉÇë=

=

• j~ëë^êí=ïáää=ïçêâ=Åçää~Äçê~íáîÉäó=ïáíÜ=íÜÉ=çíÜÉê=ëí~íÉ=ÅçääÉÖÉë=~åÇ=ïáíÜ=íÜÉ=_eb=íç=ëÉÉâ=

ÅÜ~åÖÉë=íÜ~í=ïáää=ëíêÉ~ãäáåÉ=ÅìêêÉåí=Ñáå~åÅá~ä=êÉéçêíáåÖ=êÉèìáêÉãÉåíëK==qÜÉ=Öç~ä=áë=íç=

Éäáãáå~íÉ=ÅìãÄÉêëçãÉ=ãçåíÜäó=êÉéçêíáåÖ=çÑ=äçÅ~ä=íêìëí=~Åíáîáíó=Äó=çÄàÉÅí=ÅçÇÉ=çåíç=

jj^op=EcìåÇ=VMN=êÉéçêíF=~åÇ=íç=ë~íáëÑó=ÑáëÅ~ä=~ÅÅçìåí~Äáäáíó=êÉèìáêÉãÉåíë=äçÅ~ääóK=

içÅ~ääó=ã~áåí~áåÉÇ=êÉÅçêÇë=~êÉ=êÉîáÉïÉÇ=áå=~ååì~ä=áåÇÉéÉåÇÉåí=Ñáå~åÅá~ä=~ìÇáíë=çÑ=íÜÉ=

ÅçääÉÖÉK==j~ëë^êíÛë=_ç~êÇ=çÑ=qêìëíÉÉë=ïáää=ÅçåíáåìÉ=íç=êÉîáÉï=ÑáëÅ~ä=Ç~í~=çå=~=èì~êíÉêäó=

Ä~ëáë=~åÇ=íç=~ééêçîÉ=~ååì~ä=ÄìÇÖÉíëK=

=

• qÜÉ=qêìëíÉÉë=ïáää=Éî~äì~íÉ=íÜÉ=ÄÉåÉÑáíë=çÑ=~å=Éñé~åÇÉÇ=_ç~êÇ=çÑ=qêìëíÉÉë=íÜ~å=ëí~íìíÉ=

ÅìêêÉåíäó=~ääçïë=~åÇ=ïáää=ã~âÉ=êÉÅçããÉåÇ~íáçåë=íç=íÜÉ=_eb=çå=íÜáë=áëëìÉK=

=

qÜáë=çåÖçáåÖ=êÉîáÉï=~åÇ=äçÅ~ä=~ééêçî~äI=~åÇ=çìê=ëìÄãáëëáçå=çÑ=fmbap=Ñáå~åÅÉ=Ç~í~=~åÇ=~ìÇáíÉÇ=Ñáå~åÅá~ä=

ëí~íÉãÉåíë=ïçìäÇ=ëÉêîÉ=áå=éä~ÅÉ=çÑ=íÜÉ=ÅìêêÉåíäó=êÉèìáêÉÇ=ÄìÇÖÉí=Ç~í~=êÉèìÉëí=Ñêçã=íÜÉ=bñÉÅìíáîÉ=lÑÑáÅÉ=Ñçê=

^Çãáåáëíê~íáçå=~åÇ=cáå~åÅÉK
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=

 

aìêáåÖ=É~ÅÜ=çÑ=íÜÉ=åÉñí=ÑáîÉJóÉ~êëI=j~ëë^êí=ïáää=ëìÄãáí=~ååì~ä=éÉêÑçêã~åÅÉ=êÉéçêíë=íç=íÜÉ=aeb=~åÇ=íÜÉ=

äÉÖáëä~íìêÉ=Äó=^éêáä=NI=ÅçîÉêáåÖ=éÉêÑçêã~åÅÉ=ÇìêáåÖ=íÜÉ=éêáçê=ÑáëÅ~ä=óÉ~êK==qÜÉëÉ=êÉéçêíë=ïáää=ìíáäáòÉ=éêáã~êáäó=

Ñçêã~íáîÉ=Éî~äì~íáçå=ãÉ~ëìêÉëI=ÄÉåÅÜã~êâáåÖ=éêçÖêÉëë=ã~ÇÉ=íçï~êÇë=íÜÉ=çÄàÉÅíáîÉë=ÇÉëÅêáÄÉÇ=áå=j~ëë^êíÛë=

éêçéçë~äI=~åÇ=~ëëÉëëáåÖ=íÜÉ=åÉÉÇ=íç=ÅÜ~åÖÉ=Öç~äë=çê=áãéäÉãÉåí~íáçå=ëíê~íÉÖáÉëK==^í=íÜÉ=ÉåÇ=çÑ=íÜÉ=éä~åI=íÜÉ=

éÉêÑçêã~åÅÉ=êÉéçêí=ïáää=áåÅäìÇÉ=ãçêÉ=ëìãã~íáîÉ=Éî~äì~íáçå=çÑ=ÅçãéäÉíÉÇ=çÄàÉÅíáîÉë=~åÇ=~ëëÉëëãÉåí=çÑ=íÜÉ=

çîÉê~ää=áãé~Åí=çÑ=íÜÉ=é~êíåÉêëÜáé=~ÖêÉÉãÉåí=çå=íÜÉ=ÅçääÉÖÉK=

=

qÜÉ=êÉéçêíë=ïáää=áåÅäìÇÉ=éÉêÑçêã~åÅÉ=áåÇáÅ~íçêë=Ñçê=ÑáîÉ=Éëí~ÄäáëÜÉÇ=ÖÉåÉê~ä=çÄàÉÅíáîÉë=Ñçê=j^=ÜáÖÜÉê=

ÉÇìÅ~íáçåW=~Å~ÇÉãáÅ=èì~äáíóI=~ÅÅÉëë=~åÇ=~ÑÑçêÇ~ÄáäáíóI=ëÉêîáÅÉ=íç=íÜÉ=ÅçããçåïÉ~äíÜI=ëíìÇÉåí=ëìÅÅÉëë=~åÇ=

ë~íáëÑ~ÅíáçåI=~åÇ=Ñáå~åÅá~ä=ÜÉ~äíÜK==_çíÜ=èì~åíáí~íáîÉ=~åÇ=èì~äáí~íáîÉ=ãÉ~ëìêÉë=~êÉ=ìëÉÇK=tÜÉêÉ=~ééêçéêá~íÉ=

éÉêÑçêã~åÅÉ=ãÉ~ëìêÉë=ïáää=ÄÉ=Åçãé~êÉÇ=íç=ÄÉåÅÜã~êâ=î~äìÉë=ÇÉêáîÉÇ=Ñêçã=éêáçê=éÉêÑçêã~åÅÉI=Ç~í~=Ñêçã=

j~ëë^êíÛë=~êí=ëÅÜççä=éÉÉêë=çê=çíÜÉê=êÉäá~ÄäÉ=ëçìêÅÉëK=

Art College Peer Group 

lìê=ÉñéÉêáÉåÅÉ=áå=ÅçãéäÉíáåÖ=éÉêÑçêã~åÅÉ=êÉéçêíë=Ñçê=íÜÉ=é~ëí=ÑÉï=óÉ~êë=ëìÖÖÉëíë=íÜ~í=ëçãÉ=ÅÜ~åÖÉë=íç=íÜÉ=~êí=

ëÅÜççä=éÉÉêë=ìëÉÇ=íç=ÄÉåÅÜã~êâ=j~ëë^êíÛë=éÉêÑçêã~åÅÉ=ïçìäÇ=ÄÉ=~ééêçéêá~íÉ=~í=íÜáë=íáãÉK==_çíÜ=j~ëë^êí=~åÇ=

ëçãÉ=çÑ=çìê=ÅìêêÉåí=éÉÉêë=Ü~îÉ=Öêçïå=çê=ÅÜ~åÖÉÇ=ëáåÅÉ=íÜÉ=íáãÉ=çÑ=íÜÉ=Ñáêëí=~ÖêÉÉãÉåíI=~åÇ=ëçãÉ=ëÅÜççäë=åç=

äçåÖÉê=ëÉÉã=ëáãáä~ê=ÉåçìÖÜ=íç=ÄÉ=~ééêçéêá~íÉ=Åçãé~êáëçåëK==tÉ=éêçéçëÉ=íÜ~í=Ñçê=íÜÉ=éÉêáçÇ=çÑ=íÜáë=

éÉêÑçêã~åÅÉ=~ÖêÉÉãÉåíI=íÜ~í=éÉÉê=Åçãé~êáëçåë=ÄÉ=Ä~ëÉÇ=çå=íÜÉ=ÑçääçïáåÖ=áåÇÉéÉåÇÉåí=ÅçääÉÖÉë=çÑ=~êí=~åÇ=

ÇÉëáÖåI=~ää=çÑ=ïÜçã=~êÉ=ãÉãÄÉêë=çÑ=^f`^aW=

College      Fall 2008 credit FTE 
oáåÖäáåÖ=`çääÉÖÉ=çÑ=^êí=~åÇ=aÉëáÖå== = = NIOMT=

`çääÉÖÉ=Ñçê=`êÉ~íáîÉ=píìÇáÉë== = = = NIOSQ=

`~äáÑçêåá~=fåëíáíìíÉ=çÑ=íÜÉ=^êíë== = = = NIPTR=

`çäìãÄìë=`çääÉÖÉ=çÑ=^êí=~åÇ=aÉëáÖå= = = NIPUM=

^êí=`ÉåíÉê=`çääÉÖÉ=çÑ=aÉëáÖå== = = = NIRUN=

`~äáÑçêåá~=`çääÉÖÉ=çÑ=íÜÉ=^êíë== = = = NISPV=

j~êóä~åÇ=fåëíáíìíÉ=`çääÉÖÉ=çÑ=^êí== = = NIUOT=

qÜÉ=råáîÉêëáíó=çÑ=íÜÉ=^êíë== = = = OIPPM=

oÜçÇÉ=fëä~åÇ=pÅÜççä=çÑ=aÉëáÖå== = = = OIPRO=

pÅÜççä=çÑ=íÜÉ=^êí=fåëíáíìíÉ=çÑ=`ÜáÅ~Öç== = = OIUUS=

=

tÜáäÉ=íÜáë=Öêçìé=áåÅäìÇÉë=ÅçääÉÖÉë=íÜ~í=~êÉ=ìé=íç=RMB=ä~êÖÉê=çê=ëã~ääÉê=íÜ~å=j~ëë^êí=áå=ÉåêçääãÉåíëI=çÑÑÉê=

ÇáÑÑÉêÉåí=ÅçåÑáÖìê~íáçåë=çÑ=éêçÖê~ãë=~åÇ=ã~àçêëI=~åÇ=Ü~îÉ=î~êóáåÖ=Ñáå~åÅá~ä=êÉëçìêÅÉëI=ïÉ=ÄÉäáÉîÉ=íÜ~í=í~âÉå=áå=

íÜÉ=~ÖÖêÉÖ~íÉ,=~îÉê~ÖÉ=ãÉ~ëìêÉë=Å~å=éêçîáÇÉ=î~äid bencÜã~êâë=Ñçê=MassArt  =çå=ãçëí =éÉêÑçêã~åÅÉ=áåÇáÅ~íçêëK

MassArt plans to submit this list of proposed peers to the Board of Higher Education for approval.=
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Commonwealth Goal:  Academic Quality  

MassArt Strategic Plan goals 1.2, 1.3, 1.4, 1.8, 1.9, 2.1, 3.2, 3.4, 4.3, 4.4 
=

1. Accreditation:=j~áåí~áå=Ñìää=~ÅÅêÉÇáí~íáçå=Äó=íÜÉ=k~íáçå~ä=^ëëçÅá~íáçå=çÑ=pÅÜççäë=çÑ=^êí=~åÇ=aÉëáÖå=

Ek^p^aF=~åÇ=kÉï=båÖä~åÇ=^ëëçÅá~íáçå=çÑ=pÅÜççäë=~åÇ=`çääÉÖÉë=Ekb^p`FI=~ë=ïÉää=~ë=éêçÖê~ã=ëéÉÅáÑáÅ=

~ÅÅêÉÇáí~íáçå=Äó=éêçÑÉëëáçå~ä=~ëëçÅá~íáçåë=ïÜÉêÉ=~ééêçéêá~íÉ=Ek~íáçå~ä=^êÅÜáíÉÅíìêÉ=^ÅÅêÉÇáíáåÖ=_ç~êÇI=

fåÇìëíêá~ä=aÉëáÖåÉêë=pçÅáÉíó=çÑ=^ãÉêáÅ~I=^ãÉêáÅ~å=fåëíáíìíÉ=çÑ=dê~éÜáÅ=^êíáëíëFK=

=

a. pìÄãáí=ÑáÑíÜ=óÉ~ê=kb^p`=êÉéçêí=áå=g~åì~êó=OMNMX==êÉéçêí=~ééêçîÉÇ=áå=ëéêáåÖ=OMNMK=

b. oÉÅÉáîÉ=êÉåÉï~ä=çÑ=Ñìää=k^p^a=~åÇ=kb^p`=~ÅÅêÉÇitaíáçås=áå=OMNQ=~ÑíÉê=êÉéçêí=~åÇ=Å~méìë=îáëáíK=

c. oÉèìáêÉ=íÜ~í=~ää=ëíìÇáç=ÇÉÖêÉÉ=éêçÖê~ãë=ÄÉ=êÉîáÉïÉÇ=~åÇ=~ÅÅêÉÇáíÉÇ=Äó=k^p^a=

d. oÉÅÉáîÉ=éêçÖê~ã=ëéÉÅáÑáÅ=~ÅÅêÉÇáí~íáçåë=Äó=fap^=EfåÇìëíêá~ä=aÉëáÖå=pçÅáÉíó=çÑ=^ãÉêáÅ~F==~åÇ=^fd^=

E^ãÉêáÅ~å=fåëíáíìíÉ=çÑ=dê~éÜáÅ=^êíáëíëFI=~ë=é~êí=çÑ=k^p^a=éêçÅÉëëK=

e. ^ÅÜáÉîÉ=Ñìää=~ÅÅêÉÇáí~íáçå=Äó=íÜÉ=k~íáçå~ä=^êÅÜáíÉÅíìê~ä=^ÅÅêÉÇáíáåÖ=_ç~êÇ=Ek^^_F=áå=OMNNX=

éêçÖê~ã=áë=ÅìêêÉåíäó=áå=Å~åÇáÇ~Åó=ëí~íìë=ìåíáä=íÜÉ=Ñáêëí=ÅçÜçêí=çÑ=ëíìÇÉåíë=ÅçãéäÉíÉë=ÇÉÖêÉÉëK=

 

2.  Facilities: aÉîÉäçé=åÉï=Å~ãéìë=Ñ~ÅáäáíáÉë=åÉÉÇÉÇ=íç=ã~áåí~áå=~Å~ÇÉãáÅ=èì~äáíó=~åÇ=ëìééçêí=ëíìÇÉåí=

ëìÅÅÉëëK===få=íÜÉ=åÉñí=íÜêÉÉ=óÉ~êëI=j~ëë^êí=ÉñéÉÅíë=íç=ãçîÉ=Ñçêï~êÇ=çå=íïç=ã~àçê=~Å~ÇÉãáÅ=ÄìáäÇáåÖ=

éêçàÉÅíëK=

=

a. oÉåçî~íÉ=~åÇ=êÉéìêéçëÉ=Ñ~ÅáäáíáÉë=íç=ÅêÉ~íÉ=~=aÉëáÖå=~åÇ=jÉÇá~=`ÉåíÉê=ïáíÜ=Åçää~Äçê~íáîÉ=

áåëíêìÅíáçå~ä=ëé~ÅÉë=Ñçê=ÇÉëáÖå=~åÇ=ãÉÇá~=éêçÖê~ãëW=éêçàÉÅí=ãçîÉÇ=íç=ÇÉëáÖå=éÜ~ëÉ=Äó=g~åì~êó=OMNNX=

ÅçåëíêìÅíáçå=ÇÉéÉåÇÉåí=çå=áåÅäìëáçå=çÑ=éêçàÉÅí=áå=íÜÉ=Å~éáí~ä=ÄìÇÖÉíK=

=

b. tçêâ=íçï~êÇ=áãéäÉãÉåí~íáçå=çÑ=jp`_^Ûë=ÑÉ~ëáÄáäáíó=ëíìÇó=êÉÅçããÉåÇ~íáçåë=Ñçê=êÉåçî~íáçåë=íç=

íÜÉ=éêçÑÉëëáçå~ä=Ö~ääÉêáÉëI=íç=Éëí~ÄäáëÜ=íÜÉã=~ë=~=ÅêáíáÅ~ä=ÅçãéçåÉåí=çÑ=íÜÉ=ÅçääÉÖÉÛë=ÉÇìÅ~íáçå~ä=

éêçÖê~ã=~åÇ=çÑ=Åìäíìê~ä=äáÑÉ=áå=ÖêÉ~íÉê=_çëíçåK==o~áëÉ=éêáî~íÉ=Ççå~íáçåë=íç=ÑìåÇ=êÉåçî~íáçåëX=íÜÉ=

íáãÉí~ÄäÉ=Ñçê=ÅçãéäÉíáçå=çÑ=íÜáë=éêçàÉÅí=áë=íáÉÇ=íç=ÑìåÇê~áëáåÖ=ëìÅÅÉëëK=

 

3.  Admissions Standards:  j~ëë^êíÛë=~Çãáëëáçåë=ëí~åÇ~êÇë=~åÇ=éçäáÅáÉë=~êÉ=í~áäçêÉÇ=íç=íÜÉ=ÅçääÉÖÉÛë==

éêçÖê~ãë=~åÇ=ãáëëáçåI=~åÇ=ÉåëìêÉ=íÜ~í=èì~äáÑáÉÇ=ëíìÇÉåíë=~êÉ=~ÇãáííÉÇX=íÜÉó=áåÅäìÇÉ=êÉèìáêÉÇ=ÜáÖÜ=ëÅÜççä=

ÅçìêëÉ=ìåáíëI=ãáåáãìã=dm^=ëí~åÇ~êÇëI=~åÇ=éçêíÑçäáç=êÉèìáêÉãÉåíë=íÜ~í=ÇÉãçåëíê~íÉ=~ééäáÅ~åíëÛ=~êíáëíáÅ=ëâáääë=

~åÇ=éçíÉåíá~äK==få=íÜÉ=é~ëí=ÑáîÉ=óÉ~êë=íÜÉ=ÅçääÉÖÉ=Ü~ë=~ÅÜáÉîÉÇ=áåÅêÉ~ëÉë=çå=~=åìãÄÉê=çÑ=~Çãáëëáçåë=áåÇáÅ~íçêë=

íÜ~í=ãÉ~ëìêÉ=íÜÉ=~Å~ÇÉãáÅ=éêÉé~ê~íáçå=çÑ=áåÅçãáåÖ=ëíìÇÉåíëI=~ë=ëÉÉå=áå=é~êí=áå=íÜÉ=íïç=ÅÜ~êíë=ÄÉäçïK
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=

få=~ÇÇáíáçåI=VMB=çÑ=OMMU=ÑêÉëÜã~å=ïÜç=ïÉêÉ=ê~åâÉÇ=Äó=íÜÉáê=ÜáÖÜ=ëÅÜççäë=EQVB=çÑ=íÜÉ=ÉåíÉêáåÖ=Åä~ëëF==

éä~ÅÉÇ=áå=íÜÉ=íçé=RMB=çÑ=íÜÉáê=Öê~Çì~íáåÖ=Åä~ëëI=ïáíÜ=~å=~îÉê~ÖÉ=ê~åâ=~í=íÜÉ=TP
êÇ

=éÉêÅÉåíáäÉK=

=

få=OMMUI=VUB=çÑ=ÑêÉëÜãÉå=ãÉí=~ää=~Çãáëëáçåë=ëí~åÇ~êÇë=Edm^I=íÉëí=ëÅçêÉëI=~Å~ÇÉãáÅ=ìåáíëFK=

=

få=íÜÉ=åÉñí=ÑáîÉ=óÉ~êëI=ïÉ=ÉñéÉÅí=íç=ÅçåíáåìÉ=ÅìêêÉåí=~Çãáëëáçåë=ëí~åÇ~êÇëI=ïÜáÅÜ=ÉñÅÉÉÇ=íÜÉ=êÉèìáêÉÇ=_eb=

ëí~åÇ~êÇë=Ñçê=íÜÉ=ëí~íÉ=ÅçääÉÖÉëK=qÜÉëÉ=ëí~åÇ~êÇë=~êÉ=ëÉêîáåÖ=ìë=ïÉää=áå=~ÇãáííáåÖ=~Å~ÇÉãáÅ~ääó=éêÉé~êÉÇ=

ëíìÇÉåíë=ïáíÜçìí=ÅçãéêçãáëáåÖ=~ÅÅÉëë=Ñçê=ëíìÇÉåíë=ïáíÜ=~êíáëíáÅ=éçíÉåíá~äK=_ÉåÅÜã~êâë=Ñçê=éÉêÑçêã~åÅÉ=çå=

íÜÉëÉ=ëí~åÇ~êÇë=ïáää=áåÅäìÇÉW=

=

a. ^í=äÉ~ëí=VRB=çÑ=ÉåíÉêáåÖ=ëíìÇÉåíë=ïáää=Ñìääó=ãÉÉí=j~ëë^êí=~Çãáëëáçåë=ëí~åÇ~êÇëI=ïáíÜ=~=í~êÖÉí=çÑ=

VUBK===

b. j~áåí~áå=~å=~îÉê~ÖÉ=ïÉáÖÜíÉÇ=ÜáÖÜ=ëÅÜççä=dm^=Ñçê=ÑáêëíJíáãÉ=ÑêÉëÜãÉå=íÜ~í=áë=ÖêÉ~íÉê=íÜ~å=çê=Éèì~ä=íç=

PKPI=íÜÉ=ÅìêêÉåí=~îÉê~ÖÉK=

c. ^ÅÜáÉîÉ=~îÉê~ÖÉ=ÅçääÉÖÉ=dm^ë=Ñçê=áåÅçãáåÖ=íê~åëÑÉê=ëíìÇÉåíë==çÑ=PKO=çê=ÜáÖÜÉê=E~îÉê~ÖÉ=PKOR=áå=OMMUFK=

d. j~áåí~áå=~Çãáëëáçåë=ëÉäÉÅíáîáíó=Ñçê=ÑêÉëÜãÉå=~ééäáÅ~åíë=áå=íÜÉ=íçé=èì~êíáäÉ=çÑ=^f`^a=éÉÉê=ÅçääÉÖÉëX=

j~ëë^êíÛë=~îÉê~ÖÉ=ëÉäÉÅíáîáíó=Ñçê=íÜÉ=é~ëí=ÑáîÉ=óÉ~êë=Ü~ë=ÄÉÉå=RRBI=~åÇ=ïÉ=ê~åâÉÇ=Q
íÜ

=áå=ëÉäÉÅíáîáíó=áå=

OMMUK==

=

tÉ=ïáää=ÅçåíáåìÉ=íç=êÉèìáêÉ=p^q=çê=^`q=ëÅçêÉë=Ñêçã=ÑêÉëÜã~å=~ééäáÅ~åíëI=~åÇ=ïáää=ìëÉ=íÜÉã=~ë=ïÉ=Çç=~í=

éêÉëÉåí=íç=ã~âÉ=ÇÉÅáëáçåë=~Äçìí=~ééäáÅ~åíë=ïÜç=Çç=åçí=ãÉÉí=íÜÉ=ãáåáãìã=dm^=ëí~åÇ~êÇ=çÑ=PKMX==~îÉê~ÖÉ=

ëÅçêÉë=ïáää=ÄÉ=áåÅäìÇÉÇ=áå=íÜÉ=~ååì~ä=éÉêÑçêã~åÅÉ=êÉéçêíK==eçïÉîÉêI=ÄÉÅ~ìëÉ=ïÉ=Çç=åçí=ÉãéÜ~ëáòÉ=íÉëí=ëÅçêÉë=

áå=íÜÉ=~Çãáëëáçå=éêçÅÉëëI=ïÉ=~êÉ=åçí=ëÉííáåÖ=ëéÉÅáÑáÅ=ÄÉåÅÜã~êâë=íç=~ÅÜáÉîÉ=Ñçê=~îÉê~ÖÉ=p^q=ëÅçêÉëK==fÑ=~=
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ëìÑÑáÅáÉåí=åìãÄÉê=çÑ=çìê=éÉÉêë=Ü~îÉ=êÉéçêíÉÇ=p^q=ëÅçêÉë=íç=k`bp=~ë=é~êí=çÑ=íÜÉáê=fmbap=êÉéçêíëI=ïÉ=ïáää=

áåÅäìÇÉ=Åçãé~ê~íáîÉ=Ç~í~=áå=íÜÉ=êÉéçêí=Ñçê=áåÑçêã~íáçå=éìêéçëÉëK==

`çãé~ê~ÄäÉ=Ç~í~=íç=ÄÉåÅÜã~êâ=çìê=éÉêÑçêã~åÅÉ=~Ö~áåëí=çíÜÉê=ÅçääÉÖÉë=çÑ=~êí=~åÇ=ÇÉëáÖå=áë=åçí=ÖÉåÉê~ääó=

~î~áä~ÄäÉ=Ñçê=dm^=ãÉ~ëìêÉëK==tÉ=ïáää=~ëëÉëë=çìê=ÑìíìêÉ=éÉêÑçêã~åÅÉ=áå=êÉä~íáçå=íç=é~ëí=áåÇáÅ~íçêëI=í~êÖÉíë=Ñçê=

áãéêçîÉãÉåíI=~åÇ=~Ö~áåëí=ÄÉåÅÜã~êâë=Ñêçã=çíÜÉê=j^=ëí~íÉ=ÅçääÉÖÉë=~åÇ=rj~ëë=ïÜÉêÉ=~ééêçéêá~íÉK=

=

4. Faculty: =qÜÉ=èì~äáíó=çÑ=j~ëë^êíÛë=Ñ~Åìäíó==áë=çåÉ=çÑ=íÜÉ=ëíêÉåÖíÜë=çÑ=çìê=éêçÖê~ãëK==tÉ=éêçéçëÉ=íç=~ÇÇ=~=

åìãÄÉê=çÑ=áåÇáÅ~íçêë=êÉä~íÉÇ=íç=Ñ~Åìäíó=íç=íÜáë=~ÖêÉÉãÉåíK=

a. j~áåí~áå=~=ëíìÇÉåíWÑ~Åìäíó=ê~íáç=Ñçê=íÜÉ=_c^=éêçÖê~ã=EëíìÇÉåí=cqb=íç=Ñ~Åìäíó=cqbI=áåÅäìÇáåÖ=ÑìääJ

íáãÉI=é~êíJíáãÉ=ë~ä~êáÉÇI=~åÇ=~ÇàìåÅí=áåëíêìÅíçêëF==~í=çê=ÄÉäçï=íÜÉ=ãÉÇá~å=~í=éÉÉê=~êí=ÅçääÉÖÉë=

EÅìêêÉåí=j~ëë^êí=ê~íáç=áë=NMWNX=éÉÉê=ãÉÇá~å=áë=VKOWNFK=

b. mÉêã~åÉåí=íÉåìêÉ=íê~Åâ=Ñ~Åìäíó=ïáää=ÅçãéêáëÉ=~í=äÉ~ëí=SMB=çÑ=Ñ~Åìäíó=cqbI=~åÇ=ÉñÅÉÉÇ=íÜÉ=ãÉÇá~å=

éÉêÅÉåí~ÖÉ=Ñçê=^f`^a=éÉÉê=ÅçääÉÖÉëX=áå=OMMUI=j~ëë^êíÛë=éÉêÅÉåí~ÖÉ=ï~ë=SOBI=~åÇ=íÜÉ=éÉÉê=ãÉÇá~å=

ï~ë=PTBK==

c. fãéäÉãÉåí=~=ëóëíÉã=Ñçê=êçìíáåÉäó=ÅçääÉÅíáåÖ=áåÑçêã~íáçå=Ñêçã=Ñ~Åìäíó=çå=éêçÑÉëëáçå~ä=~ÅíáîáíáÉë=~åÇ=

~ÅÅçãéäáëÜãÉåíë=EÉñÜáÄáíáçåëI=éìÄäáÅ~íáçåëI=Öê~åíë=~åÇ=~ï~êÇëI=ÉíÅKFX=Éëí~ÄäáëÜ=Ä~ëÉäáåÉ=Ç~í~=Ñçê=

Ñ~Åìäíó=ïÜç=ÉñÜáÄáí=çê=éìÄäáëÜ=áå=å~íáçå~ä=çê=áåíÉêå~íáçå~ä=àìêáÉÇ=ÉñÜáÄáíáçåë=çê=àçìêå~äëI=çê=~êÉ=

~ï~êÇÉÇ=Öê~åíë=çê=ÑÉääçïëÜáéëK==aÉíÉêãáåÉ=ïÜÉíÜÉê=ÅìêêÉåí=äÉîÉäë=ãÉÉí=ÉñéÉÅí~íáçåëI=~åÇ=áÑ=ï~êê~åíÉÇI=

ëÉí=í~êÖÉíë=Ñçê=ÑìíìêÉ=éÉêÑçêã~åÅÉK=

d. `çåÇìÅí=å~íáçå~ä=ëÉ~êÅÜÉë=Ñçê=~ää=Ñ~Åìäíó=çéÉåáåÖëX=ÜáêÉ=çåäó=Å~åÇáÇ~íÉë=ïáíÜ=íÉêãáå~ä=ÇÉÖêÉÉë=áå=íÜÉáê=

ÑáÉäÇëX=ÅçåÅäìÇÉ=VMB=çÑ=ëÉ~êÅÜÉë=Äó=ÜáêáåÖ=ÑáêëíJÅÜçáÅÉ=Å~åÇáÇ~íÉëK=

=

5. Student Learning Outcomes: =få=íÜÉ=åÉñí=íÜêÉÉ=óÉ~êëI=Éëí~ÄäáëÜ=~=Ñê~ãÉïçêâ=Ñçê=ÅçääÉÖÉJïáÇÉ=ÉÇìÅ~íáçå~ä=

~ëëÉëëãÉåí=EäÉ~êåáåÖ=Öç~äëF=~åÇ=áåÅçêéçê~íÉ=áåíç=çåÖçáåÖ=~Å~ÇÉãáÅ=çéÉê~íáçåë=

a. fÇÉåíáÑó=~åÇ=éìÄäáëÜ=äÉ~êåáåÖ=Öç~äë=Ñçê=~ää=éêçÖê~ãëI=áåÇáîáÇì~ääó=~åÇ=~Åêçëë=íÜÉ=ÅìêêáÅìäìãK=

b. fÇÉåíáÑó=~åÇ=éìÄäáëÜ=äÉ~êåáåÖ=Öç~äë=Ñçê=ìåÇÉêÖê~Çì~íÉ=ÖÉåÉê~ä=ÉÇìÅ~íáçåK=

c. aÉîÉäçé=~ééêçéêá~íÉ=~ëëÉëëãÉåí=ãÉ~ëìêÉë=~åÇ=áãéäÉãÉåí~íáçå=éä~åK=

d. ^ëëÉëë=çìíÅçãÉë=~åÇ=éìÄäáëÜ=ÉîáÇÉåÅÉ=íÜ~í=Öç~äë=~êÉ=ÄÉáåÖ=ãÉíK=

 

Commonwealth Goal:  Access and Affordability =

MassArt Strategic Plan goals 1.7, 1.8, 2.1, 2.3, 2.4, 2.5=

få=íÜÉ=ÑáîÉ=óÉ~ê=éÉêáçÇ=çÑ=íÜÉ=kÉï=m~êíåÉêëÜáé=~ÖêÉÉãÉåíI=íçí~ä=ÉåêçääãÉåí=áå=íÜÉ=_c^=ÇÉÖêÉÉ=éêçÖê~ã=ÖêÉï=Äó=

NSBI=Ñêçã=NPUP=áå=Ñ~ää=OMMP=íç=NRVV=áå=Ñ~ää=OMMU=K==qÜÉ=ÉåêçääãÉåí=çÑ=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=áåÅêÉ~ëÉÇ=Äó=

ãçêÉ=íÜ~å=NMM=ëíìÇÉåíë=Ñêçã=Ñ~ää=OMMP=íç=Ñ~ää=OMMUX=j~ëë~ÅÜìëÉííë=ëíìÇÉåíë=ÅìêêÉåíäó=ÅçãéêáëÉ=TNB=çÑ=

j~ëë^êíÛë=íçí~ä=_c^=ÉåêçääãÉåíI=ïÉää=~ÄçîÉ=íÜÉ=ãáåáãìã=SMB=êÉèìáêÉÇ=Äó=äÉÖáëä~íáçåK==lîÉê=íÜÉ=åÉñí=ÑáîÉ=

óÉ~êëI=íÜÉ=ÅçääÉÖÉ=éêçéçëÉë=íç=áåÅêÉ~ëÉ=ÉåêçääãÉåí=Äó=~å=~ÇÇáíáçå~ä=NVBI=çê=PMM=ëíìÇÉåíëI=ïáíÜ=~=ÑçÅìë=çå=
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áåÅêÉ~ëáåÖ=íÜÉ=ÉåêçääãÉåí=çÑ=ëíìÇÉåíë=Ñêçã=çìíëáÇÉ=çÑ=kÉï=båÖä~åÇK===qÜÉ=ÖêçïíÜ=çÑ=íÜÉ=çíÜÉê=ä~êÖÉê=^f`^a=

ÅçääÉÖÉë=áå=íÜÉ=é~ëí=ÑÉï=óÉ~êë=ëìÖÖÉëíë=íÜ~í=íÜáë=Öç~ä=áë=~ãÄáíáçìë=Äìí=~ÅÜáÉî~ÄäÉI=~åÇ=ïáää=ÄêáåÖ=íÜÉ=ÅçääÉÖÉ=íç=~=

ëáòÉ=íÜ~í=ëìééçêíë=ÅçëíJÉÑÑÉÅíáîÉ=çéÉê~íáçåëK=tÉ=ÄÉäáÉîÉ=íÜ~í=íÜáë=åìãÄÉê=áë=êÉ~äáëíáÅ=Ñçê=íÜÉ=ÅçääÉÖÉÛë=Å~é~Åáíó=

~ÑíÉê=íÜÉ=ÅçãéäÉíáçå=çÑ=ÅìêêÉåí=Å~éáí~ä=éêçàÉÅíëI=áåÅäìÇáåÖ=íÜÉ=êÉëáÇÉåÅÉ=Ü~ääK==qÜÉ=í~êÖÉíÉÇ=áåÅêÉ~ëÉë=ïáää=ÄêáåÖ=

áåJëí~íÉ=ëíìÇÉåíë=íç=~Äçìí=SRB=çÑ=íçí~ä=ÉåêçääãÉåí=~í=íÜÉ=ÉåÇ=çÑ=íÜÉ=ÑáîÉ=óÉ~êëK==

=

1.=fåÅêÉ~ëÉ=ÉåêçääãÉåí=áå=íÜÉ=_c^=ÇÉÖêÉÉ=éêçÖê~ãW=ÄÉåÅÜã~êâ=íç=j~ëë^êí=ÉåêçääãÉåí=éä~å=í~êÖÉíëK=

a. båêçääãÉåí=íç=Ñ~ää=ïáíÜáå=OB=çÑ=~ååì~ä=í~êÖÉí=EëÉÉ=^ééÉåÇáñ=ffF=

b. båêçääãÉåí=çÑ=j^=êÉëáÇÉåíë=ïáää=ÄÉ=~í=äÉ~ëí=SMB=çÑ=íçí~ä=ìåÇÉêÖê~Çì~íÉ=ÇÉÖêÉÉ=ÉåêçääãÉåí=

c. fåÅêÉ~ëÉ=ÉåêçääãÉåí=çÑ=çìí=çÑ=ëí~íÉ=ëíìÇÉåíë=EáåÅäìÇáåÖ=kÉï=båÖä~åÇF=íç=PRB=çîÉê=R=óÉ~êë=

 

2K==dê~Çì~íÉ=éêçÖê~ãë=~êÉ=åçí=ëìééçêíÉÇ=Äó=íÜÉ=ëí~íÉ=~ééêçéêá~íáçåI=Äìí=íÜÉó=ÅçåíêáÄìíÉ=íç=íÜÉ=ìåÇÉêÖê~Çì~íÉ=

çéÉê~íáåÖ=ÄìÇÖÉíI=~åÇ=íç=ÄçíÜ=~Å~ÇÉãáÅ=èì~äáíó=~åÇ=íÜÉ=ÅçääÉÖÉÛë=êÉéìí~íáçåK=tÉ=éä~å=íç=áåÅêÉ~ëÉ=ÉåêçääãÉåíë=

áå=Öê~Çì~íÉ=ÇÉÖêÉÉ=éêçÖê~ãë=Äó=RMB=Äó=Ñ~ää=OMNO=íÜêçìÖÜ=Éñé~åëáçå=çÑ=ÅìêêÉåí=éêçÖê~ãë=~åÇ=~ÇÇáíáçå=çÑ=

åÉï=éêçÖê~ãëX=éÉêÑçêã~åÅÉ=ïáää=ÄÉ=ÄÉåÅÜã~êâÉÇ=íç=ÅçääÉÖÉ=í~êÖÉíë=

=

a. fåÅêÉ~ëÉ=ÉåêçääãÉåí=áå=jc^=~åÇ=éçëí=Ä~ÅÅ~ä~ìêÉ~íÉ=ÑáåÉ=~êíë=éêçÖê~ãë=Äó=PB=ENMP=íç=NMTF=

b. fåÅêÉ~ëÉ=ÉåêçääãÉåí=áå=Öê~Çì~íÉ=~êí=ÉÇìÅ~íáçå=éêçÖê~ãë=Ejp^bI=j^qI=~åÇ=íÉ~ÅÜÉê=éêÉé~ê~íáçå=

ÅÉêíáÑáÅ~íÉF=Äó=SMB=EOR=íç=QMF=

c. fåÅêÉ~ëÉ=ÉåêçääãÉåí=áå=íÜÉ=j~ëíÉê=çÑ=^êÅÜáíÉÅíìêÉ=éêçÖê~ã=Äó=NMMB=EOO=íç=QRF=

d. fãéäÉãÉåí=~=åÉï=j~ëíÉê=çÑ=aÉëáÖå=píê~íÉÖó=éêçÖê~ã=áå=Ñ~ää=OMNNX=Éåêçää=NM=ëíìÇÉåíë=Äó=Ñ~ää=OMNOK=
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3.==fåÅêÉ~ëÉ=íÜÉ=ÉíÜåáÅ=~åÇ=Åìäíìê~ä=ÇáîÉêëáíó=çÑ=j~ëë^êíÛë=ëíìÇÉåí=éçéìä~íáçåK=

a. fåÅêÉ~ëÉ=íÜÉ=ÉåêçääãÉåí=çÑ=ÉíÜåáÅ=~åÇ=ê~Åá~ä=ãáåçêáíó=ëíìÇÉåíë=áå=íÜÉ=_c^=éêçÖê~ã=Äó=OMBI=Ñêçã=OSM=

áå=Ñ~ää=OMMU=íç=PNM=áå=Ñ~ää=OMNQK==_ÉåÅÜã~êâ=íç=é~ëí=j~ëë^êí=ÉåêçääãÉåí=íêÉåÇëI=~åÇ=íç=éÉêÅÉåí~ÖÉë=çÑ=

ãáåçêáíó=ëíìÇÉåíë=ÉåêçääÉÇ=~í=~êí=ëÅÜççä=éÉÉêë=áå=êÉä~íáçå=íç=íÜÉ=ÖÉçÖê~éÜáÅ=ã~êâÉíë=íÜÉó=ëÉêîÉK=

=

b. _ó=OMNQI=áåÅêÉ~ëÉ=íÜÉ=éÉêÅÉåí~ÖÉ=çÑ=áåJëí~íÉ=ãáåçêáíó=ëíìÇÉåíë=ÉåêçääÉÇ=áå=íÜÉ=_c^=éêçÖê~ã=íç==ÄÉ=

ÅçåëáëíÉåí=ïáíÜ=ÅÉåëìë=Ç~í~=Ñçê=íÜÉ=éçéìä~íáçå=çÑ=êÉÅÉåí=ÜáÖÜ=ëÅÜççä=Öê~Çì~íÉë=áå=j~ëë~ÅÜìëÉííë=Eáå=

OMMU=OMKSB=çÑ=áåJëí~íÉ=ëíìÇÉåíë=ïÉêÉ=ÉíÜåáÅ=ãáåçêáíáÉëFK==

=

c. fåÅêÉ~ëÉ=íÜÉ=åìãÄÉê=çÑ=ìåÇÉêÖê~Çì~íÉë=~ÇãáííÉÇ=Ñêçã=j^=ìêÄ~å=ÜáÖÜ=ëÅÜççäëI=é~êíáÅìä~êäó=_çëíçå=

éìÄäáÅ=ëÅÜççäëI=Äó=OMB=Äó=OMNQKEQV=~ÇãáííÉÇ=áå=OMMUF=

 

 4.  j~áåí~áå=~=íìáíáçå=~åÇ=ÑÉÉ=ëíêìÅíìêÉ=~åÇ=Ñáå~åÅá~ä=~áÇ=éçäáÅáÉë=íÜ~í=âÉÉé=j~ëë^êí=~ÑÑçêÇ~ÄäÉ=Ñçê=

j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=êÉÖ~êÇäÉëë=çÑ=Ñáå~åÅá~ä=ãÉ~åëK===

a. j~áåí~áå=åÉÉÇJÄäáåÇ=~Çãáëëáçåë=éçäáÅáÉë=Ñçê=j^=êÉëáÇÉåíëK=

=

b. ^í=äÉ~ëí=UMB=çÑ=j~ëë~ÅÜìëÉííë=ëíìÇÉåíë=ïáää=ÅçãéäÉíÉ=íÜÉ=c^cp^=íç=~ééäó=Ñçê=Ñáå~åÅá~ä=~áÇK=få=Ñ~ää=

OMMUI=TOB=çÑ=áåJëí~íÉ=ëíìÇÉåíë=~ééäáÉÇ=Ñçê=Ñáå~åÅá~ä=~áÇK=

=

c. råÇÉêÖê~Çì~íÉ=íìáíáçå=~åÇ=ã~åÇ~íçêó=ÑÉÉë=Ñçê=j^=êÉëáÇÉåíë=ïáää=åçí=ÉñÅÉÉÇ=íÜÉ=íçí~ä=Öê~åí=~áÇ=

~î~áä~ÄäÉ=íç=mÉääJÉäáÖáÄäÉ=ëíìÇÉåíë=Ñêçã=ÑÉÇÉê~äI=ëí~íÉI=~åÇ=áåëíáíìíáçå~ä=ëçìêÅÉëK==

=

d. fåÅêÉ~ëÉ=íÜÉ=~ãçìåí=çÑ=áåëíáíìíáçå~ä=êÉëçìêÅÉë=~ääçÅ~íÉÇ=íç=Ñáå~åÅá~ä=~áÇ=Äó=OMB=Äó=OMNQK=

=

5. =fåÅêÉ~ëÉ=Åçää~Äçê~íáçå=ïáíÜ=j~ëë~ÅÜìëÉííë=Åçããìåáíó=ÅçääÉÖÉëK=

a. fåÅêÉ~ëÉ=íÜÉ=åìãÄÉê=çÑ=íê~åëÑÉê=~êíáÅìä~íáçå=~ÖêÉÉãÉåíëI=é~êíåÉêëÜáéë=~åÇ=Åçää~Äçê~íáçåë=ïáíÜ=j^=

Åçããìåáíó=ÅçääÉÖÉëX=ÄÉåÅÜã~êâ=éÉêÑçêã~åÅÉ=íç=ÅìêêÉåí=~ÖêÉÉãÉåíë=~åÇ=~ÅíáîáíáÉëK==`ìêêÉåíäó=ïÉ=Ü~îÉ=

íÜêÉÉ=Ñçêã~ä=~êíáÅìä~íáçå=~ÖêÉÉãÉåíë=EdêÉÉåÑáÉäÇI=eçäóçâÉI=~åÇ=j~ëë~ëçáí=~åÇ=ïçêâ=Åçää~Äçê~íáîÉäó=

ïáíÜ=~êí=ÇÉé~êíãÉåíë=~í=íÜêÉÉ=çíÜÉê=Åçããìåáíó=ÅçääÉÖÉë=EoçñÄìêóI=_ìåâÉê=eáääI=~åÇ=kçêíÜÉêå=bëëÉñFK=

b. fåÅêÉ~ëÉ=Äó=OMB=íÜÉ=åìãÄÉê=çÑ=ÉåíÉêáåÖ=íê~åëÑÉê=ëíìÇÉåíë=ïÜç=Ü~îÉ=êÉÅÉáîÉÇ=éêÉé~ê~íáçå=Ñçê=íê~åëÑÉê=

~í=j^=Åçããìåáíó=ÅçääÉÖÉëX=ÄÉåÅÜã~êâ=íç=íêÉåÇ=Ç~í~=EQR=~ÇãáííÉÇ=áå=OMMUFK=

Commonwealth Goal:  Student Success and Satisfaction 

MassArt Strategic Plan goals 1.1, 1.2, 1.3, 1.4, 1.6, 2.2 

j~ëë^êí=ëíìÇÉåíë=Ü~îÉ=~=êÉÅçêÇ=çÑ=ëìÅÅÉëë=ÄçíÜ=~í=íÜÉ=ÅçääÉÖÉ=~åÇ=ÄÉóçåÇK==qÜÉ=~ååì~ä=éÉêÑçêã~åÅÉ=êÉéçêí=

ïáää=áåÅäìÇÉ=ëÉîÉê~ä=ãÉ~ëìêÉë=ïÜáÅÜ=ÇçÅìãÉåí=íÜÉáê=~ÅÜáÉîÉãÉåíëI=~åÇ=~ëëÉëë=íÜÉ=ÅçääÉÖÉÛë=ëìÅÅÉëë=áå=éêçîáÇáåÖ=

êÉëçìêÅÉë=ïÜáÅÜ=ëìééçêí=ëíìÇÉåíëK==pçãÉ=Ç~í~=ïáää=ÄÉ=Çê~ïå=Ñêçã=ÅìêêÉåí=ÅçääÉÖÉ=ëçìêÅÉëI=áåÅäìÇáåÖ=ëíìÇÉåí=

~Å~ÇÉãáÅ=êÉÅçêÇëI=áåëíáíìíáçå~ä=ëìêîÉóëI=~åÇ=çìê=~äìãåá=Ç~í~Ä~ëÉK==líÜÉêë=ïáää=ÅçãÉ=Ñêçã=~=ã~àçê=å~íáçå~ä=

ëíìÇó=áå=ïÜáÅÜ=j~ëë^êí=áë=é~êíáÅáé~íáåÖW=íÜÉ=píê~íÉÖáÅ=k~íáçå~ä=^êíë=^äìãåá=mêçàÉÅí=Epk^^mF=ëíìÇó=çÑ=Å~êÉÉê=

é~íÜë=Ñçê=~êí=ëÅÜççä=~äìãåáI=ïÜáÅÜ=áë=ÄÉáåÖ=ÅçåÇìÅíÉÇ=çîÉê=íÜÉ=åÉñí=ÑáîÉ=óÉ~êë==Äó=íÜÉ=fåÇá~å~=råáîÉêëáíó=

`ÉåíÉê=Ñçê=mçëíëÉÅçåÇ~êó=oÉëÉ~êÅÜK=

=
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1. léÉå=~=åÉï=êÉëáÇÉåÅÉ=Ü~ää=áå=çêÇÉê=íç=áåÅêÉ~ëÉ=íÜÉ=éÉêÅÉåí~ÖÉ=çÑ=ìåÇÉêÖê~Çì~íÉë=ÜçìëÉÇ=çå=Å~ãéìë=

Ñêçã=OOB=íç=PRB=Äó=Ñ~ää=OMNOK=qÜÉ=ÇÉëáÖå=éÜ~ëÉ=áë=ïÉää=ìåÇÉêï~óI=ïáíÜ=ÅçåëíêìÅíáçå=ëÅÜÉÇìäÉÇ=íç=ÄÉ=

ÅçãéäÉíÉ=Äó=Ñ~ää=OMNO=

2. j~áåí~áå=íÜÉ=Ñáêëí=óÉ~ê=êÉíÉåíáçå=ê~íÉ=Ñçê=ÑáêëíJíáãÉ=ÑìääJíáãÉ=ÑêÉëÜãÉå=~í=~=ãáåáãìã=çÑ=URB=I=ïáíÜ=~=

í~êÖÉí=ê~íÉ=çÑ=VMBW=j~ëë^êí=ê~íÉ=íç=ãÉÉí=çê=ÉñÅÉÉÇ=ãÉÇá~å=çÑ=^f`^a=éÉÉê==ÅçääÉÖÉëK==qÜÉ=ÑêÉëÜã~å=

êÉíÉåíáçå=ê~íÉ=Ñçê=íÜÉ=Ñ~ää=OMMT=ÉåíÉêáåÖ=ÅçÜçêí=ï~ë=UTBX=Ñ~ää=OMMU=ê~íÉ=áë=UUBK==qÜÉ=OMMT=ÅçÜçêí==

ãÉÇá~å=ê~íÉ=Ñçê=^f`^a=éÉÉê=ÅçääÉÖÉë=ï~ë=TUBK=

3. j~áåí~áå=~åÇ=áåÅêÉ~ëÉ=íÜÉ=ëáñJóÉ~ê=Öê~Çì~íáçå=ê~íÉë=çÑ=ÉåíÉêáåÖ=ÑáêëíJíáãÉ=ÑêÉëÜãÉåW==j~ëë^êí=ê~íÉ=íç=

ãÉÉí=çê=ÉñÅÉÉÇ=íÜÉ=ãÉÇá~å=ê~íÉ=çÑ=^f`^a=éÉÉê=ÅçääÉÖÉëI=~åÇ=ê~åâ=áå=íÜÉ=íçé=íÜêÉÉ=ê~íÉë=Ñçê=

j~ëë~ÅÜìëÉííë=éìÄäáÅ=ÅçääÉÖÉëK==j~áåí~áå=~=ëáñJóÉ~ê=Öê~Çì~íáçå=ê~íÉ=çÑ=~í=äÉ~ëí=SMBI=~åÇ=áåÅêÉ~ëÉ=íÜÉ=

ê~íÉ=íç=TMB=Äó=íÜÉ=ÉåÇ=çÑ=íÜÉ=ÑáîÉ=óÉ~ê=éÉêáçÇK=j~ëë^êíÛë=Öê~Çì~íáçå=ê~íÉ=Ñçê=íÜÉ=ÉåíÉêáåÖ=ÅçÜçêí=çÑ=

Ñ~ää=OMMO=ï~ë=SQBX=íÜÉ=^f`^a=ãÉÇá~å=éÉÉê=ê~íÉ=ï~ë=SRBK==cçê=íÜÉ=OMMN=ÅçÜçêíI=j~ëë^êíÛë=

Öê~Çì~íáçå=ê~íÉ=ê~åâÉÇ=O
åÇ

=çÑ=j~ëë~ÅÜìëÉííë=éìÄäáÅ=ÅçääÉÖÉëK=

4. fãéêçîÉ=íÜÉ=ëáñJóÉ~ê=Öê~Çì~íáçå=ê~íÉë=Ñçê=^ÑêáÅ~å=^ãÉêáÅ~åI=eáëé~åáÅI=~åÇ=^ëá~å=ëíìÇÉåíëX=~ÅÜáÉîÉ=

é~êáíó=áå=ê~íÉë=ÄÉíïÉÉå=ãáåçêáíó=~åÇ=ïÜáíÉ=ëíìÇÉåíëK==_ó=OMNQI=íÜÉêÉ=ëÜçìäÇ=ÄÉ=åç=ëáÖåáÑáÅ~åí=

ÇáÑÑÉêÉåÅÉë=áå=ëáñJóÉ~ê=Öê~Çì~íáçå=ê~íÉë=Ä~ëÉÇ=çå=ÉíÜåáÅáíóK==_ÉåÅÜã~êâë=ïáää=ÄÉ=íÜÉ=~îÉê~ÖÉ=j~ëë^êí=

ê~íÉë=êÉéçêíÉÇ=íç=fmbap=áå=OMMTJOMMVI=ê~íÉë=Ñçê=çíÜÉê=j~ëë~ÅÜìëÉííë=éìÄäáÅ=ÅçääÉÖÉëI=~åÇ=ê~íÉë=Ñçê=~êí=

ëÅÜççä=éÉÉêëK=

5. j~áåí~áå=~åÇ=áãéêçîÉ=ëíìÇÉåí=ë~íáëÑ~Åíáçå=ê~íáåÖë=çÑ=éêçÑÉëëáçå~ä=~åÇ=ÖÉåÉê~ä=ÉÇìÅ~íáçå=çå=Öê~Çì~íÉ=

ëìêîÉóX=~í=äÉ~ëí=VMB=çÑ=êÉëéçåÇÉåíë=ïáää=ÄÉ=ë~íáëÑáÉÇ=ïáíÜ=íÜÉ=ÉÇìÅ~íáçå=íÜÉó=êÉÅÉáîÉÇ=~í=j~ëë^êíK==cçê=

íÜÉ=é~ëí=ÑáîÉ=óÉ~êëI=~å=~îÉê~ÖÉ=UVB=Ü~îÉ=ÄÉÉå=ë~íáëÑáÉÇ=ïáíÜ=ëíìÇáç=ÉÇìÅ~íáçåI=~åÇ=TUB=ïáíÜ=ÖÉåÉê~ä=

ÉÇìÅ~íáçåK=

6. ^í=äÉ~ëí=URB=çÑ=_c^=Öê~Çì~íÉë=êÉëéçåÇáåÖ=íç=íÜÉ=j~ëë^êí=Öê~Çì~íÉ=ëìêîÉó=ïáää=ÄÉ=ÉãéäçóÉÇ=S=JV=

ãçåíÜë=~ÑíÉê=Öê~Çì~íáçåK==

7. ^í=äÉ~ëí=TRB=çÑ=êÉëéçåÇáåÖ=Öê~Çì~íÉë=Ñêçã=ÇÉëáÖå=éêçÖê~ãë=ïáää=ÄÉ=ÉãéäçóÉÇ=áå=àçÄë=êÉä~íÉÇ=íç=

íÜÉáê=ÑáÉäÇë=çÑ=ëíìÇó=~í=j~ëë^êíK=

8. j~áåí~áå=~=NMMB=é~ëë=ê~íÉ=çå=íÜÉ=jqbi=Éñ~ã=Ñçê=Öê~Çì~íÉë=çÑ=íÜÉ=~êí=ÉÇìÅ~íáçå=éêçÖê~ãK=

9. `çåíáåìÉ=íç=é~êíáÅáé~íÉ=áå=íÜÉ=pk^^m=å~íáçå~ä=ëìêîÉóX=ÄÉåÅÜã~êâ=j~ëë^êí=~äìãåá=êÉëéçåëÉë=íç=

êÉëéçåëÉë=Ñêçã=ìåÇÉêÖê~Çì~íÉ=~äìãåá=çÑ=çíÜÉê=~êí=ëÅÜççäëK==tÜáäÉ=j~ëë^êí=é~êíáÅáé~íÉÇ=áå=íÜÉ=éáäçí=

ëíìÇó=ä~ëí=óÉ~êI=~åÇ=Ü~ë=êÉÅÉáîÉÇ=éêÉäáãáå~êó=êÉëìäíëI=ëéÉÅáÑáÅ=î~äáÇ=ÄÉåÅÜã~êâë=Å~å=åçí=óÉí=ÄÉ=

Éëí~ÄäáëÜÉÇK=

• íÜÉ=B=çÑ=êÉëéçåÇÉåíë=áåÇáÅ~íáåÖ=íÜ~í=íÜÉáê=Ñáêëí=àçÄ=~ÑíÉê=ÅçääÉÖÉ=ï~ë=~=ÚÖççÇ=ÑáíÛ=Ñçê=íÜÉã=

• íÜÉ=B=çÑ=êÉëéçåÇÉåíë=ïçêâáåÖ=áå=~êíëJêÉä~íÉÇ=çÅÅìé~íáçåë=

• oÉëéçåÇÉåíëÛ=ë~íáëÑ~Åíáçå=ïáíÜ=éêÉé~ê~íáçå=Ñçê=ÉãéäçóãÉåí=íÜÉó=êÉÅÉáîÉÇ=~í=j~ëë^êí=

10. m~êíáÅáé~íÉ=áå=íÜÉ=k~íáçå~ä=pìêîÉó=çÑ=píìÇÉåí=båÖ~ÖÉãÉåí=EkppbF=ïáíÜ=íÜÉ=^f`^a=Åçåëçêíáìã=áå=

~äíÉêå~íÉ=óÉ~êë=EåÉñí=~Çãáåáëíê~íáçå=áë=OMNMFK==fãéêçîÉ=êÉëéçåëÉ=ê~íÉ=íç=~í=äÉ~ëí=PRB=çÑ=ëìêîÉóÉÇ=

ëíìÇÉåíëX=~ÅÜáÉîÉ=êÉëìäíë=Åçãé~ê~ÄäÉ=íç=çê=ÉñÅÉÉÇáåÖ=éÉÉê=éÉêÑçêã~åÅÉ=çå=âÉó=áåÇáÅ~íçêëK=
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Commonwealth Goal:  Service to the Commonwealth 

MassArt Strategic Plan goals 1.6, 1.7, 1.8, 2.4, 3.2, 3.3, 3.4, 3.5 

=

få=~ÇÇáíáçå=íç=áíë=ÅÉåíê~ä=ãáëëáçå=çÑ=~ÅÅÉëë=íç=éêçÑÉëëáçå~ä=ÉÇìÅ~íáçå=áå=íÜÉ=îáëì~ä=~êíëI=j~ëë^êí=éêçîáÇÉë=

ëÉêîáÅÉ=íç=íÜÉ=ÅçããçåïÉ~äíÜ=íÜêçìÖÜ=Åçããìåáíó=~åÇ=óçìíÜ=éêçÖê~ãëK==b~ÅÜ=óÉ~ê=íÜÉ=éÉêÑçêã~åÅÉ=êÉéçêí=ïáää=

áåÅäìÇÉ=ÄçíÜ=èì~åíáí~íáîÉ=ãÉ~ëìêÉë=~åÇ=èì~äáí~íáîÉ=ÇÉëÅêáéíáçåë=çÑ=j~ëë^êíÛë=ÅçåíêáÄìíáçåë=íç=íÜÉ=

ÅçããçåïÉ~äíÜ=~åÇ=ÅçããìåáíóK==

1. fåÅêÉ~ëÉ=íÜÉ=åìãÄÉê=çÑ=_c^=ÇÉÖêÉÉë=~ï~êÇÉÇ=~ååì~ääó=íç=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=Äó=~í=äÉ~ëí=NMBK=

EONT=~ï~êÇÉÇ=íç=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=áå=OMMULOMMVI=çìí=çÑ=~=íçí~ä=çÑ=OVM=_c^Ûë=~ï~êÇÉÇF=

=

2. fåÅêÉ~ëÉ=íÜÉ=åìãÄÉê=çÑ=ÇÉÖêÉÉë=~ï~êÇÉÇ=íç=ÉíÜåáÅ=ãáåçêáíó=ëíìÇÉåíë=Äó=~í=äÉ~ëí=OMB=Äó=OMNQK=

=

3. eçäÇ=êÉÖìä~ê=ãÉÉíáåÖë=çÑ=íÜÉ=j~ëë^êí=`çêéçê~íÉ=^Çîáëçêó=_ç~êÇ=íç=ÉåëìêÉ=íÜ~í=íÜÉ=ÅçåíÉåí=çÑ=

ÇÉëáÖå=~åÇ=ãÉÇá~=ÅçåÅÉåíê~íáçåë=ëìééçêí=íÜÉ=åÉÉÇë=çÑ=íÜÉ=ÅêÉ~íáîÉ=ÉÅçåçãó=çÑ=j~ëë~ÅÜìëÉííëK===

=

4. lîÉê=íÜÉ=ÑáîÉ=óÉ~ê=éÉêáçÇI=áåÅêÉ~ëÉ=Äó=ORB=íÜÉ=íçí~ä=åìãÄÉê=çÑ=ÇÉÖêÉÉë=~åÇ=ÅÉêíáÑáÅ~íÉë=~ï~êÇÉÇ=

~ååì~ääó=áå=íÉ~ÅÜÉê=éêÉé~ê~íáçå=éêçÖê~ãëI=ÄçíÜ=ìåÇÉêÖê~Çì~íÉ=~åÇ=Öê~Çì~íÉK=ERM=~ï~êÇÉÇ=áå=

OMMTLMUX=í~êÖÉí=SP=áå=OMNQLOMNRF=

=

5. fÇÉåíáÑó=~äìãåá=ÜçäÇáåÖ=íÉ~ÅÜáåÖ=éçëáíáçåë=áå=ÉäÉãÉåí~êó=~åÇ=ëÉÅçåÇ~êó=ëÅÜççäë=áå=j~ëë~ÅÜìëÉííëK==

=

6. j~áåí~áå=~åÇ=ÇÉîÉäçé=óçìíÜ=éêçÖê~ãë=~åÇ=Åçããìåáíó=é~êíåÉêëÜáéë=íÜ~í=ëìééçêí=íÜÉ=Åìäíìê~ä=äáÑÉ=

~åÇ=ÉÇìÅ~íáçå~ä=åÉÉÇë=çÑ=íÜÉ=Åáíó=~åÇ=ëí~íÉK==mêÉëÉåí=~=å~êê~íáîÉ=êÉéçêí=ÇÉëÅêáÄáåÖ=éêçÖê~ãëI=~åÇ=

åìãÄÉêë=çÑ=é~êíáÅáé~åíëK=

=

7. açÅìãÉåí=íÜÉ=äÉ~ÇÉêëÜáé=êçäÉë=éä~óÉÇ=Äó=j~ëë^êí=Ñ~ÅìäíóI=ëí~ÑÑI=~åÇ=ëíìÇÉåíë=áå=íÜÉ=ÅçããçåïÉ~äíÜÛë=

ÅêÉ~íáîÉ=~åÇ=Åìäíìê~ä=~ÅíáîáíáÉëK==

=

=

Commonwealth Goal: Financial Health 

MassArt Strategic Plan goals 2.3, 4.5, 4.6, 4.7 

lîÉê=íÜÉ=é~ëí=ÑáîÉ=óÉ~êë=çÑ=íÜÉ=kÉï=m~êíåÉêëÜáé=éä~åI=j~ëë^êí=Ü~ë=áåÅêÉ~ëÉÇ=íÜÉ=Ñáå~åÅá~ä=êÉëçìêÅÉë=

~î~áä~ÄäÉ=íç=ëìééçêí=ìåÇÉêÖê~Çì~íÉ=~Å~ÇÉãáÅ=éêçÖê~ãë=íÜêçìÖÜ=~=ÅçãÄáå~íáçå=çÑ=ÉåêçääãÉåí=ÖêçïíÜI=

áåÅêÉ~ëÉë=áå=ëíìÇÉåí=ÅÜ~êÖÉëI=~åÇ=áåÅêÉ~ëÉÇ=ÑìåÇJê~áëáåÖK==tÉ=ÄÉÖ~å=íç=å~êêçï=íÜÉ=Ö~é=ÄÉíïÉÉå=j~ëë^êí=~åÇ=

çìê=éÉÉê=~êí=ÅçääÉÖÉë=áå=íÜÉ=êÉëçìêÅÉë=~î~áä~ÄäÉ=Ñçê=ÅçêÉ=ÉÇìÅ~íáçå~ä=ÉñéÉåëÉëK==tÜáäÉ=ïÉ=Ü~îÉ=áåÅêÉ~ëÉÇ=íçí~ä=

êÉëçìêÅÉëI=ïÉ=êÉã~áå=ÄÉäçï=íÜÉ=ãÉÇá~å=çÑ=çìê=éÉÉê=Öêçìé=Ñçê=íçí~ä=ÉñéÉåÇáíìêÉëK=tÉ=Ü~îÉ=çéÉê~íÉÇ=ÅçëíJ

ÉÑÑÉÅíáîÉäó=~åÇ=ÅçåíêçääÉÇ=ÉñéÉåëÉë=Ñçê=áåëíáíìíáçå~ä=ëìééçêíX=ïÉ=êÉã~áå=íÜÉ=äçïÉëí=çÑ=çìê=éÉÉêë=áå=ÄçíÜ=

ÉñéÉåÇáíìêÉë=éÉê=cqb=ëíìÇÉåí=~åÇ=áå=íÜÉ=áåëíáíìíáçå~ä=ëìééçêí=íç=íçí~ä=ÅçêÉ=ÉñéÉåëÉ=ê~íáçK==få=íÜÉ=åÉñí=ÑáîÉ=

óÉ~êëI=ïÉ=ïáää=ÅçåíáåìÉ=ëíê~íÉÖáÉë=íÜ~í=Ü~îÉ=ÄÉÉå=ëìÅÅÉëëÑìä=íç=Ç~íÉX=ïÉ=éä~å=ëáÖåáÑáÅ~åí=ÉåêçääãÉåí=ÖêçïíÜ=

Ñçê=ÄçíÜ=ìåÇÉêÖê~Çì~íÉ=~åÇ=Öê~Çì~íÉ=éêçÖê~ãë=~åÇ=åÉÅÉëë~êó=áåÅêÉ~ëÉë=áå=ëíìÇÉåí=ÅÜ~êÖÉëK==tÉ=Ü~îÉ=àìëí=

ÜáêÉÇ=~=åÉï=ÇÉ~å=çÑ=~Çãáëëáçåë=ïÜç=ÄêáåÖë=íç=íÜÉ=ÅçääÉÖÉ=å~íáçå~ä=êÉÅêìáíãÉåí=ÉñéÉêáÉåÅÉ=~í=~=éêáî~íÉ=~êí=

ÅçääÉÖÉI=~åÇ=~êÉ=ÉåÖ~ÖÉÇ=áå=~=íìáíáçå=éêáÅáåÖ=~åÇ=ÇáëÅçìåíáåÖ=ëíìÇó=ïáíÜ=Åçåëìäí~åíë=Ñêçã=kçÉä=iÉîáíòK=^=

ÅçãéêÉÜÉåëáîÉ=Å~ãé~áÖå=íç=ê~áëÉ=éêáî~íÉ=ëìééçêí=Ñçê=íÜÉ=ÅçääÉÖÉ=ïáää=ÉåíÉê=áíë=éìÄäáÅ=éÜ~ëÉ=íÜáë=ëéêáåÖX=íÜÉ=
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ëáäÉåí=éÜ~ëÉ=çîÉê=íÜÉ=é~ëí=íÜêÉÉ=óÉ~êë=Ü~ë=~äêÉ~Çó=ÉñÅÉÉÇÉÇ=çìê=çêáÖáå~ä=í~êÖÉí=çÑ=ANM=ãáääáçå=Äó=RMBK==^=

åÉï=í~êÖÉí=ïáää=ÄÉ=~ååçìåÅÉÇ=ïáíÜ=íÜÉ=âáÅâJçÑÑ=çÑ=íÜÉ=éìÄäáÅ=éÜ~ëÉK=

=

Financial Health Indicators 

a. `çåÇìÅí=~å=áåÇÉéÉåÇÉåí=Ñáå~åÅá~ä=~ìÇáí=~ååì~ääó=íÜ~í=êÉëìäíë=áå=~=ÅäÉ~å=~ìÇáí=êÉéçêí=ïáíÜçìí=

èì~äáÑáÅ~íáçåë=çê=ëáÖåáÑáÅ~åí=ÑáåÇáåÖëK=

b. ^í=äÉ~ëí=RB=çÑ=çéÉê~íáåÖ=êÉîÉåìÉë=ïáää=ÄÉ=~ääçÅ~íÉÇ=íç=Å~éáí~ä=~Ç~éí~íáçå=~åÇ=êÉåÉï~äK=

c. jÉ~ëìêÉë=çÑ=Ñáå~åÅá~ä=ÜÉ~äíÜ=ïáää=ÄÉ=ÇÉêáîÉÇ=Ñêçã=íÜÉ=fmbap=Ñáå~åÅÉ=ëìêîÉóI=Åçãé~êáåÖ=j~ëë^êíÛë=

Ñáå~åÅá~ä=éÉêÑçêã~åÅÉ=ïáíÜ=íÜ~í=çÑ=áíë=~êí=ëÅÜççä=éÉÉêëI=ìëáåÖ=íÜÉ=ãçëí=êÉÅÉåí=éìÄäáÅ~ääó=~î~áä~ÄäÉ=Ç~í~K=

• ^îÉê~ÖÉ=~ååì~ä=ÅçêÉ=ÉÇìÅ~íáçå~ä=ÉñéÉåÇáíìêÉë=éÉê=cqb=ëíìÇÉåíW=ã~áåí~áå=ïáíÜáå=ORB=

çÑ=íÜÉ=ãÉÇá~å==çÑ=^f`^a=éÉÉêëK==få=cvOMMTI=j~ëë^êíÛë=ÉñéÉåÇáíìêÉë=éÉê=cqb=ïÉêÉ=

AOOINNVI=àìëí=ÄÉäçï=íÜÉ=ãÉÇá~å=çÑ=A=OPIMMM=Ñçê=çìê=ÅìêêÉåí=éÉÉê=ÖêçìéK=

• ^îÉê~ÖÉ=~ååì~ä=ÉñéÉåÇáíìêÉë=éÉê=cqb=Ñçê=áåëíáíìíáçå~ä=ëìééçêíW=ã~áåí~áå=ÄÉäçï=ãÉÇá~å=

çÑ=^f`^a=éÉÉêëK==få=cvOMMTI=j~ëë^êíÛë=ÉñéÉåÇáíìêÉë=éÉê=cqb=ïÉêÉ=APIRPVX=íÜÉ=éÉÉê=

ãÉÇá~å=ï~ë=ARITNNK==tÉ=ïÉêÉ=íÜÉ=äçïÉëí=áå=íÜÉ=ÖêçìéK=

• mÉêÅÉåí~ÖÉ=çÑ=ÅçêÉ=ÉñéÉåÇáíìêÉë=Ñçê=áåëíêìÅíáçå=~åÇ=~Å~ÇÉãáÅ=ëìééçêíW=áåÅêÉ~ëÉ=íç=

ãÉÇá~å=çÑ=^f`^a=éÉÉêëK==j~ëë^êíÛë=cvOMMT=ê~íáç=ï~ë=KROX=éÉÉê=ãÉÇá~å=ï~ë=KSUK=

• mÉêÅÉåí~ÖÉ=çÑ=ÅçêÉ=ÉñéÉåÇáíìêÉë=Ñçê=fåëíáíìíáçå~ä=ëìééçêíW=ã~áåí~áå=ÄÉäçï=ãÉÇá~å=çÑ=

^f`^a=éÉÉêëK==j~ëë^êíÛë=cvOMMT=ê~íáç=ï~ë=KNSX=éÉÉê=ãÉÇá~å=ï~ë=KOOK=

d. fåÅêÉ~ëÉ=Åçëí=ë~îáåÖë=~ÅÜáÉîÉÇ=íÜêçìÖÜ=Åçää~Äçê~íáçåë=~åÇ=Åçåëçêíáìã=~ÖêÉÉãÉåíëW=ÄÉåÅÜã~êâ=íç=

ë~îáåÖë=~ÅÜáÉîÉÇ=áå=cvOMMVK==^=`lc=ïçêâáåÖ=Öêçìé=áë=ÅìêêÉåíäó=~ííÉãéíáåÖ=íç=~ëëáÖå=Ççää~ê=î~äìÉë=

íç=ë~îáåÖë=~ÅÜáÉîÉÇ=íÜêçìÖÜ=Åçåëçêíáìã=áåáíá~íáîÉëK==a~í~=íÜÉ=Öêçìé=ÇÉîÉäçéë=ïáää=ÄÉ=ìëÉÇ=íç=

Éëí~ÄäáëÜ=Ä~ëÉäáåÉë=~åÇ=ÄÉåÅÜã~êâë=Ñçê=íÜáë=ãÉ~ëìêÉK=

 

Student Charge Indicators 

qìáíáçå=~åÇ=ÑÉÉë=Ñçê=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=áåÅêÉ~ëÉÇ=Äó=QRB=ÄÉíïÉÉå=c~ää=OMMPI=íÜÉ=óÉ~ê=ÄÉÑçêÉ=íÜÉ=kÉï=

m~êíåÉêëÜáé=éä~å=ÄÉÖ~åI=~åÇ=c~ää=OMMVX=Äìí=íÜÉó=êÉã~áå=çåäó=OSB=çÑ=~îÉê~ÖÉ=íìáíáçå=~í=çìê=éêáî~íÉ=~êí=

ëÅÜççä=éÉÉêëK==aìêáåÖ=íÜ~í=íáãÉ=éÉêáçÇ=ïÉ=Ü~îÉ=áåÅêÉ~ëÉÇ=íÜÉ=áåëíáíìíáçå~ä=Öê~åí=~áÇ=~ï~êÇÉÇ=íç=

j~ëë~ÅÜìëÉííë=ëíìÇÉåíë=Äó=QMMBI=áåÅäìÇáåÖ=~=ÄìÇÖÉíÉÇ=OMB=áåÅêÉ~ëÉ=ÄÉíïÉÉå=cvOMMV=~åÇ=cvOMNMK=

=

_~ëÉÇ=çå=ÅìêêÉåí=~ëëìãéíáçåë=çÑ=ÇÉÅäáåáåÖ=ëí~íÉ=ëìééçêí=çîÉê=íÜÉ=åÉñí=ÑáîÉ=óÉ~êëI=ïÉ=ÉñéÉÅí=ëíìÇÉåí=ÅÜ~êÖÉë=

Ñçê=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=ïáää=áåÅêÉ~ëÉ=Äó=ARSM=íç=ATRM=~ååì~ääóK==fÑ=ÅìêêÉåí=íêÉåÇë=áå=ëí~íÉ=ëìééçêí=

ÅÜ~åÖÉI=ïÉ=ïáää=êÉ~ëëÉëë=éä~ååÉÇ=áåÅêÉ~ëÉë=áå=áåJëí~íÉ=ëíìÇÉåí=ÅÜ~êÖÉë=~åÇ=ãáíáÖ~íÉ=íÜÉã=íç=íÜÉ=ÇÉÖêÉÉ=

éçëëáÄäÉI=~ë=ïÉ=ÇáÇ=áå=íÜÉ=Ñáêëí=ÑáîÉ=óÉ~ê=éä~åK==píìÇÉåí=ÅÜ~êÖÉë=Ñçê=åçåJêÉëáÇÉåíë=ïáää=ÄÉ=ëÉí=~í=äÉîÉäë=íÜ~í=~êÉ=

ÅçãéÉíáíáîÉ=ïáíÜ=çìê=éÉÉê=~êí=ÅçääÉÖÉë=~åÇ=ïÜáÅÜ=ÅçîÉê=íÜÉ=Åçëí=çÑ=ÉÇìÅ~íáçåK==^ë=ïÉ=Ü~îÉ=ÇçåÉ=Ñçê=íÜÉ=é~ëí=

ÑáîÉ=óÉ~êëI=~=ëéÉÅá~ä=kÉï=båÖä~åÇ=ëíìÇÉåí=ê~íÉ=ïáää=ÄÉ=Å~äÅìä~íÉÇ=~ë=~=ÇáëÅçìåí=íç=åçåJêÉëáÇÉåí=ëíìÇÉåí=

ÅÜ~êÖÉëX=íÜÉ=ÇáëÅçìåí=ïáää=ÇÉÅêÉ~ëÉ=Ñêçã=íÜÉ=ÅìêêÉåí=PVB=íç=PRB=çîÉê=ÑáîÉ=óÉ~êëK=qìáíáçå=~åÇ=ÑÉÉ=Üáëíçêó=

ëáåÅÉ=cvOMMQ=~åÇ=éêçàÉÅíáçåë=Ñçê=íÜÉ=åÉñí=ÑáîÉ=óÉ~êë=~êÉ=ëÜçïå=áå=íÜÉ=ÅÜ~êí=ÄÉäçïK==
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=

=

j~ëë^êí=ïáää=êÉéçêí=É~ÅÜ=óÉ~ê=çå=íÜÉ=ÑçääçïáåÖ=áåÇáÅ~íçêë=êÉä~íÉÇ=íç=ëíìÇÉåí=ÅÜ~êÖÉëW=

a. qÜÉ=ê~íÉ=çÑ=áåÅêÉ~ëÉ=Ñçê=j~ëë~ÅÜìëÉííë=êÉëáÇÉåí=íìáíáçå=~åÇ=ÑÉÉëI=ÄÉåÅÜã~êâÉÇ=íç=íÜáë=éä~åÛë=Ñáå~åÅá~ä=

ãçÇÉäX=j~ëë^êí=ÅÜ~êÖÉë=íç=áåÅêÉ~ëÉ=Äó=RB=íç=VB=~ååì~ääóK=

=

b. kÉí=êÉîÉåìÉ=êÉ~äáòÉÇ=Ñêçã=íìáíáçå=~åÇ=ÑÉÉë=~ë=~=éÉêÅÉåí~ÖÉ=çÑ=íÜÉ=~ååì~ä=çéÉê~íáåÖ=ÄìÇÖÉíX=êÉîÉåìÉ=

Å~íÉÖçêáÉë=~êÉ=ìåÇÉêÖê~Çì~íÉ=íìáíáçå=~åÇ=ÑÉÉëI=Öê~Çì~íÉ=~åÇ=m`b=êÉîÉåìÉI=ëí~íÉ=~ééêçéêá~íáçåI=~åÇ=

çíÜÉêK==_ÉåÅÜã~êâ=íç=j~ëë^êí=íêÉåÇ=Ç~í~=~åÇ=íç=~êí=ëÅÜççä=éÉÉêëK=

=

Fundraising Indicators 

a. få=íÜÉ=åÉñí=ÑáîÉ=óÉ~êëI=ê~áëÉ=~=íçí~ä=çÑ=APM=ãáääáçå=áå=íÜÉ=ÅçãéêÉÜÉåëáîÉ=Å~ãé~áÖåX=ÄÉåÅÜã~êâ=ÑìåÇë=

ê~áëÉÇ=~ååì~ääó=íç=Å~ãé~áÖå=í~êÖÉíëK==`~ãé~áÖå=Öç~ä=áë=éÉåÇáåÖ=j~ëë^êí=qêìëíÉÉë=~ééêçî~äK=

b. fåÅêÉ~ëÉ=éêáî~íÉ=ÑìåÇë=ê~áëÉÇ=~ååì~ääóI=~åÇ=éêáî~íÉ=Ççå~íáçåë=êÉÅÉáîÉÇ=éÉê=cqb=ëíìÇÉåíX=ÄÉåÅÜã~êâ=

íç=~êí=ëÅÜççä=éÉÉêë=~åÇ=íç=Åçãé~ê~ÄäÉ=éìÄäáÅ=ÅçääÉÖÉëI=ïáíÜ=~=Öç~ä=çÑ=êáëáåÖ=íç=ïáíÜáå=ORB=çÑ=

ãÉÇá~å=Ñçê=éÉÉêëK==få=cvOMMUI=AOKP=ãáääáçå=ï~ë=ê~áëÉÇ=Ñçê=íÜÉ=j~ëë^êí=~ååì~ä=ÑìåÇK=

c. fåÅêÉ~ëÉ=íçí~ä=ÉåÇçïãÉåí=Äó=OMB=Äó=cvOMNQX=ÄÉåÅÜã~êâ=íç=ÅìêêÉåí=î~äìÉK==qçí~ä=ÉåÇçïãÉåí=

î~äìÉ=~í=ÉåÇ=çÑ=cvOMMV=ï~ë=AVKST=ãáääáçåI=ìé=Ñêçã=äÉëë=íÜ~å=AP=ãáääáçå=~í=íÜÉ=ëí~êí=çÑ=íÜÉ=kÉï=

m~êíåÉêëÜáé=mä~åK==

d. fåÅêÉ~ëÉ=ÉåÇçïãÉåí=î~äìÉ=éÉê=cqb=ëíìÇÉåí=Äó=NMB=Äó=cvOMNQX=ÄÉåÅÜã~êâ=íç=ãÉÇá~å=î~äìÉ=~í=

éÉÉê=ÅçääÉÖÉëK=s~äìÉ=éÉê=cqb=ëíìÇÉåí=~í=íÜÉ=ÉåÇ=çÑ=cvOMMU=ï~ë=APIUUPX=~îÉê~ÖÉ=î~äìÉ=~í=çìê=ÅìêêÉåí=

~êí=ëÅÜççä=éÉÉêë=ï~ë=AQPIQMPK=

e. fåÅêÉ~ëÉ=íÜÉ=éÉêÅÉåí~ÖÉ=çÑ=~äìãåá=ã~âáåÖ=Ççå~íáçåë=íç=íÜÉ=~ååì~ä=ÑìåÇ=Äó=ORBI=íç=NRBK=

=

_ÉÅ~ìëÉ=ïÉ=êÉÅçÖåáòÉ=íÜÉ=_ebÛë=åÉÉÇ=íç=~å~äóòÉ=~åÇ=íê~Åâ=íêÉåÇë=~í=~=ëóëíÉã=äÉîÉäI=j~ëë^êí=ïáää=ÅçåíáåìÉ=íç=

ëìÄãáí=~ååì~ä=ebfop=áåëíêìÅíáçå~ä=~Åíáîáíó=~åÇ=ÇÉÖêÉÉë=~ï~êÇÉÇ=ÑáäÉë=~ÅÅçêÇáåÖ=íç=ÅìêêÉåí=ëóëíÉã=ÑáäÉ=

ëéÉÅáÑáÅ~íáçåë=~åÇ=ëìÄãáëëáçå=ëÅÜÉÇìäÉëI=~åÇ=ïáää=ëìÄãáí=Ñ~ää=ëíìÇÉåíë=~åÇ=~ééäáÅ~åíë=ÑáäÉë=ïáíÜ=ãçÇáÑáÅ~íáçåë=

ã~ÇÉ=íç=ÑáÉäÇ=ÇÉÑáåáíáçåëI=ÅçÇáåÖI=~åÇ=Éêêçê=ÅÜÉÅâáåÖ=~ë=ï~êê~åíÉÇ=Äó=íÜÉ=ÅçääÉÖÉÛë=áåÇáîáÇì~ä=~Çãáëëáçåë=

ëí~åÇ~êÇëK==tÜÉåÉîÉê=éçëëáÄäÉI=íÜÉ=ebfop=ëóëíÉã=ïáää=ÄÉ=ìëÉÇ=~ë=íÜÉ=Ç~í~=ëçìêÅÉ=Ñçê=éÉêÑçêã~åÅÉ=áåÇáÅ~íçêë=
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êÉä~íÉÇ=íç=ÉåêçääãÉåíK==eçïÉîÉêI=åçí=~ää=áåÇáÅ~íçêë=Å~å=ÄÉ=ãÉ~ëìêÉÇ=ìëáåÖ=ebfopI=~åÇ=çíÜÉê=~ééêçéêá~íÉ=

~åÇ=êÉäá~ÄäÉ=Ç~í~=ëçìêÅÉë=ïáää=ÄÉ=ìëÉÇ=ïÜÉå=åÉÉÇÉÇK==^=êÉéçêí=áåÅäìÇáåÖ=ÄçíÜ=~ååì~ä=Ç~í~=~åÇ=íêÉåÇë=Ñçê=

~ÖêÉÉÇ=éÉêÑçêã~åÅÉ=áåÇáÅ~íçêë=ïáää=ÄÉ=ëìÄãáííÉÇ=íç=íÜÉ=_eb=~åÇ=äÉÖáëä~íìêÉ=Äó=^éêáä=N=çÑ=É~ÅÜ=óÉ~êI=

ÅçîÉêáåÖ=íÜÉ=éÉêáçÇ=çÑ=íÜÉ=éêáçê=ÑáëÅ~ä=óÉ~êK=
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Appendix I=

FY04 Budget Outside Sections 
Section 49 =pÉÅíáçå=T=çÑ=ë~áÇ=ÅÜ~éíÉê=NR^I=~ë=ëç=~ééÉ~êáåÖI=áë=ÜÉêÉÄó=~ãÉåÇÉÇ=Äó=áåëÉêíáåÖ=~í=íÜÉ=ÉåÇ=íÜÉêÉçÑ=íÜÉ=
ÑçääçïáåÖ=é~ê~Öê~éÜW=qÜÉ=Äç~êÇ=çÑ=íêìëíÉÉë=çÑ=~=ëí~íÉ=çê=Åçããìåáíó=ÅçääÉÖÉ=ïáíÜ=íÜÉ=éçíÉåíá~ä=íç=Éñé~åÇ=áíë=ãáëëáçåI=

éêçÑáäÉI=~åÇ=çêáÉåí~íáçå=íç=~=ãçêÉ=êÉÖáçå~ä=çê=å~íáçå~ä=ÑçÅìë=ã~ó=ëìÄãáí=íç=íÜÉ=Äç~êÇ=çÑ=ÜáÖÜÉê=ÉÇìÅ~íáçåI=Ñçê=áíë=~ééêçî~äI=

~=ÑáîÉJóÉ~ê=éä~å=ÉãÄê~ÅáåÖ=~å=ÉåíêÉéêÉåÉìêá~ä=ãçÇÉä=ïÜáÅÜ=äÉîÉê~ÖÉë=íÜ~í=éçíÉåíá~ä=áå=çêÇÉê=íç=~ÅÜáÉîÉ=ÜáÖÜÉê=äÉîÉäë=çÑ=

ÉñÅÉääÉåÅÉK=pìÅÜ=éä~åë=ëÜ~ää=áåÅäìÇÉI=Äìí=åçí=ÄÉ=äáãáíÉÇ=íçI=ÄìÇÖÉí=~åÇ=ÉåêçääãÉåí=éêçàÉÅíáçåë=Ñçê=É~ÅÜ=óÉ~êI=éêçàÉÅíáçåë=Ñçê=

íçí~ä=ëíìÇÉåí=ÅÜ~êÖÉë=Ñçê=É~ÅÜ=óÉ~êI=éêçàÉÅíáçåë=Ñçê=áåJëí~íÉ=~åÇ=çìíJçÑJëí~íÉ=ÉåêçääãÉåíë=Ñçê=É~ÅÜ=óÉ~êI=~åÇ=éä~åë=íç=áåëìêÉ=

ÅçåíáåìáåÖ=~ÅÅÉëë=íç=íÜÉ=áåëíáíìíáçå=Äó=êÉëáÇÉåíë=çÑ=íÜÉ=ÅçããçåïÉ~äíÜ=~åÇ=~ÑÑáêã~íáîÉ=~Åíáçå=éçäáÅáÉë=~åÇ=éêçÖê~ãë=íÜ~í=

~ÑÑáêã=íÜÉ=åÉÉÇ=Ñçê=~åÇ=~=ÅçããáíãÉåí=íç=ã~áåí~áåáåÖ=~åÇ=áåÅêÉ~ëáåÖ=~ÅÅÉëë=Ñçê=ÉÅçåçãáÅ~ääó=Çáë~Çî~åí~ÖÉÇ=~åÇ=ãáåçêáíó=

ëíìÇÉåíëK=p~áÇ=éêçéçë~äI=ìéçå=áíë=êÉÅÉáéí=Äó=íÜÉ=Äç~êÇ=çÑ=ÜáÖÜÉê=ÉÇìÅ~íáçåI=ëÜ~ää=ÄÉ=íê~åëãáííÉÇ=íç=íÜÉ=ëÉÅêÉí~êó=çÑ=

~Çãáåáëíê~íáçå=~åÇ=Ñáå~åÅÉI=íÜÉ=ÅÜ~áêë=çÑ=íÜÉ=ÜçìëÉ=~åÇ=ëÉå~íÉ=ÅçããáííÉÉë=çå=ï~óë=~åÇ=ãÉ~åëI=~åÇ=íÜÉ=ÜçìëÉ=~åÇ=ëÉå~íÉ=

ÅÜ~áêë=çÑ=íÜÉ=àçáåí=ÅçããáííÉÉ=çå=ÉÇìÅ~íáçåI=~êíëI=~åÇ=Üìã~åáíáÉëK=qÜÉ=Äç~êÇ=ëÜ~ääI=ïáíÜ=åáåÉíó=Ç~óë=çÑ=íÜÉ=ëìÄãáëëáçå=çÑ=íÜÉ=

éä~åI=í~âÉ=~=îçíÉ=íç=~ééêçîÉ=ë~áÇ=éä~åK=^ééêçî~ä=ëÜ~ää=êÉèìáêÉ=~=íïçJíÜáêÇë=îçíÉK=fÑ=íÜÉ=Äç~êÇ=éêçéçëÉë=~ãÉåÇãÉåíë=íç=íÜÉ=

éä~åI=~åÇ=ë~áÇ=~ãÉåÇãÉåíë=êÉÅÉáîÉ=~=íïçJíÜáêÇë=îçíÉ=çÑ=~ééêçî~äI=ë~áÇ=~ãÉåÇãÉåíë=ëÜ~ää=ÄÉ=êÉíìêåÉÇ=íç=íÜÉ=áåëíáíìíáçåÛë=

Äç~êÇ=çÑ=íêìëíÉÉëK=fÑ=íÜÉ=Äç~êÇ=çÑ=íêìëíÉÉë=~ééêçîÉë=ë~áÇ=~ãÉåÇãÉåíëI=íÜÉ=éä~å=ëÜ~ää=ÄÉ=ÅçåëáÇÉêÉÇ=~ÇçéíÉÇK=fÑ=íÜÉ=

áåëíáíìíáçåÛë=Äç~êÇ=çÑ=íêìëíÉÉë=êÉàÉÅíë=íÜÉ=éêçéçëÉÇ=ÅÜ~åÖÉëI=áí=ã~ó=ëìÄãáí=~=êÉÇê~ÑíÉÇ=éä~åI=ïÜáÅÜ=ïáää=ÄÉ=íêÉ~íÉÇ=~ë=~=åÉï=

éä~å=ìåÇÉê=íÜÉ=éêçîáëáçåë=çÑ=íÜáë=ëÉÅíáçåK=

Section 634.qÜÉ=j~ëë~ÅÜìëÉííë=`çääÉÖÉ=çÑ=^êí=ëÜ~ää=ëìÄãáí=íç=íÜÉ=Äç~êÇ=çÑ=ÜáÖÜÉê=ÉÇìÅ~íáçåI=~åÇ=ë~áÇ=Äç~êÇ=ëÜ~ää=

ÅçåëáÇÉêI=~=éêçéçë~ä=ìåÇÉê=Åä~ìëÉ=EéF=çÑ=ëÉÅíáçå=OO=çÑ=ÅÜ~éíÉê=NR^=çÑ=íÜÉ=dÉåÉê~ä=i~ïëI=~ë=~ãÉåÇÉÇ=Äó=ëÉÅíáçå=SP=çÑ=íÜáë=

~ÅíK=qÜÉ=éêçéçë~ä=ëÜ~ää=Éëí~ÄäáëÜ=íìáíáçå=ê~íÉë=~åÇ=~Çãáëëáçå=ëí~åÇ~êÇë=Ñçê=íÜÉ=ÅçääÉÖÉI=~åÇ=ëÜ~ää=~ëëìêÉ=íÜ~í=íÜÉ=åìãÄÉê=çÑ=

ìåÇÉêÖê~Çì~íÉ=ÇÉÖêÉÉ=Å~åÇáÇ~íÉë=ïÜç=~êÉ=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=ÉåêçääÉÇ=çå=lÅíçÄÉê=N=çÑ=OMMP=~åÇ=É~ÅÜ=ëìÄëÉèìÉåí=óÉ~ê=

íÜÉêÉ~ÑíÉê=ëÜ~ää=ÄÉ=åç=äÉëë=íÜ~å=SM=éÉê=ÅÉåí=çÑ=íÜÉ=íçí~ä=åìãÄÉê=çÑ=ìåÇÉêÖê~Çì~íÉ=ÇÉÖêÉÉ=Å~åÇáÇ~íÉë=ÉåêçääÉÇI=çê=íÜÉ=åìãÄÉê=

çÑ=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíë=ÉåêçääÉÇ=çå=lÅíçÄÉê=NI=OMMOI=ïÜáÅÜÉîÉê=áë=ÖêÉ~íÉêK=fåJëí~íÉ=íìáíáçå=ê~íÉë=Ñçê=íÜÉ=ÅçääÉÖÉ=ëÜ~ää=

éêÉëÉêîÉ=~ÑÑçêÇ~Äáäáíó=Ñçê=j~ëë~ÅÜìëÉííë=êÉëáÇÉåíëK=lìíJçÑJëí~íÉ=íìáíáçå=ê~íÉë=ëÜ~ää=~ééêçéêá~íÉäó=Ä~ä~åÅÉ=íÜÉ=Ñáå~åÅá~ä=åÉÉÇë=

çÑ=íÜÉ=ÅçääÉÖÉ=ïáíÜ=íÜÉ=åÉÉÇ=íç=ÄÉ=ÅçãéÉíáíáîÉ=ïáíÜ=éÉÉê=áåëíáíìíáçåë=êÉÖáçå~ääó=~åÇ=å~íáçåïáÇÉK=qÜÉ=éêçéçë~ä=ëÜ~ää=áåÅäìÇÉ=

éêçîáëáçåë=Ñçê=éÉêÑçêã~åÅÉ=ëí~åÇ~êÇë=ëéÉÅáÑáÅ=íç=íÜÉ=ãáëëáçå=çÑ=ë~áÇ=ÅçääÉÖÉ=íç=ÄÉ=ìëÉÇ=áå=éä~ÅÉ=çÑ=íÜÉ=éÉêÑçêã~åÅÉ=

ãÉ~ëìêÉãÉåíë=ëóëíÉã=çíÜÉêïáëÉ=áå=ÉÑÑÉÅíK=táíÜáå=VM=Ç~óë=çÑ=íÜÉ=ëìÄãáëëáçå=çÑ=~=éêçéçë~äI=íÜÉ=Äç~êÇ=ëÜ~ää=Ñçêã~ääó=~ééêçîÉ=

íÜÉ=éêçéçë~äI=çê=ëÜ~ää=êÉíìêå=áí=íç=ë~áÇ=ÅçääÉÖÉ=ïáíÜ=ëìÖÖÉëíÉÇ=ÅÜ~åÖÉëK=fÑ=íÜÉ=Äç~êÇ=í~âÉë=åç=~Åíáçå=ïáíÜáå=VM=Ç~óë=çÑ=êÉÅÉáéí=

çÑ=ë~áÇ=éêçéçë~äI=áí=ëÜ~ää=ÄÉ=ÅçåëáÇÉêÉÇ=~ééêçîÉÇK=

Section 633=kçíïáíÜëí~åÇáåÖ=~åó=ÖÉåÉê~ä=çê=ëéÉÅá~ä=ä~ï=íç=íÜÉ=Åçåíê~êóI=Ñçê=ÑáëÅ~ä=óÉ~êë=OMMQ=íç=OMMUI=áåÅäìëáîÉI=~ää=
íìáíáçå=~åÇ=ÑÉÉë=êÉÅÉáîÉÇ=Äó=~=Äç~êÇ=çÑ=íêìëíÉÉë=çÑ=íÜÉ=j~ëë~ÅÜìëÉííë=`çääÉÖÉ=çÑ=^êí=ëÜ~ää=ÄÉ=êÉí~áåÉÇ=Äó=íÜÉ=Äç~êÇ=çÑ=

íêìëíÉÉë=çÑ=íÜ~í=áåëíáíìíáçå=áå=~=êÉîçäîáåÖ=íêìëí=ÑìåÇ=çê=ÑìåÇë=~åÇ=ëÜ~ää=ÄÉ=ÉñéÉåÇÉÇ=~ë=íÜÉ=Äç~êÇ=çÑ=íÜÉ=áåëíáíìíáçå=ã~ó=

ÇáêÉÅíK=^åó=Ä~ä~åÅÉ=áå=íÜÉ=íêìëí=ÑìåÇë=~í=íÜÉ=ÅäçëÉ=çÑ=~=ÑáëÅ~ä=óÉ~ê=ëÜ~ää=ÄÉ=~î~áä~ÄäÉ=Ñçê=ÉñéÉåÇáíìêÉ=áå=ëìÄëÉèìÉåí=ÑáëÅ~ä=

óÉ~êë=~åÇ=ëÜ~ää=åçí=êÉîÉêí=íç=íÜÉ=dÉåÉê~ä=cìåÇK=

kçíïáíÜëí~åÇáåÖ=~åó=ÖÉåÉê~ä=çê=ëéÉÅá~ä=ä~ï=íç=íÜÉ=Åçåíê~êóI=íÜÉ=Äç~êÇ=çÑ=íêìëíÉÉë=Ñçê=íÜÉ=ìåáîÉêëáíó=çÑ=j~ëë~ÅÜìëÉííë=

ëóëíÉã=~åÇ=íÜÉ=éêÉëáÇÉåí=çÑ=íÜÉ=ìåáîÉêëáíó=~êÉ=ÜÉêÉÄó=~ìíÜçêáòÉÇ=~åÇ=ÇáêÉÅíÉÇ=íç=Éëí~ÄäáëÜ=~=íïç=óÉ~ê=éáäçí=éêçÖê~ã=Ñçê=çìí=

çÑ=ëí~íÉ=íìáíáçå=êÉíÉåíáçå=~í=íÜÉ=Ñä~ÖëÜáé=Å~ãéìë=çÑ=íÜÉ=ìåáîÉêëáíó=~í=^ãÜÉêëíK=qÜÉ=Äç~êÇ=ëÜ~ää=éêçãìäÖ~íÉ=êÉÖìä~íáçåë=íç=

~ääçï=íÜÉ=~Çãáåáëíê~íáçå=çÑ=íÜÉ=^ãÜÉêëí=Å~ãéìë=íç=êÉí~áåI=áå=ÑáëÅ~ä=óÉ~ê=OMMQI=~ää=íìáíáçå=é~áÇ=Äó=ëíìÇÉåíë=ïÜç=~êÉ=åçí=

êÉëáÇÉåíë=çÑ=j~ëë~ÅÜìëÉííëK=qÜÉ=êÉÖìä~íáçåë=ëÜ~ää=ÉåëìêÉ=íÜ~í=åç=êÉëáÇÉåí=çÑ=j~ëë~ÅÜìëÉííë=áë=ÇÉåáÉÇ=~Çãáëëáçå=íç=íÜÉ=

^ãÜÉêëí=Å~ãéìë=~ë=~=êÉëìäí=çÑ=íÜÉ=íìáíáçå=êÉíÉåíáçå=éáäçí=éêçàÉÅíK=qÜÉ=Äç~êÇ=çÑ=íêìëíÉÉë=Ñçê=íÜÉ=ìåáîÉêëáíó=ëóëíÉã=ëÜ~ää=áëëìÉ=

~=êÉéçêí=çå=íÜÉ=éêçÖêÉëë=çÑ=ë~áÇ=áåáíá~íáîÉ=åç=ä~íÉê=íÜ~å=cÉÄêì~êó=NI=OMMQ=íç=íÜÉ=ÜçìëÉ=~åÇ=ëÉå~íÉ=ÅÜ~áêë=çÑ=íÜÉ=àçáåí=

ÅçããáííÉÉ=çå=ÉÇìÅ~íáçåI=~êíëI=~åÇ=Üìã~åáíáÉëI=~åÇ=íÜÉ=ÅÜ~áêë=çÑ=íÜÉ=ÜçìëÉ=~åÇ=ëÉå~íÉ=ï~óë=~åÇ=ãÉ~åë=ÅçããáííÉÉëK=qÜÉ=

êÉéçêí=ëÜ~ää=áåÅäìÇÉ=íÜÉ=åìãÄÉê=çÑ=çìí=çÑ=ëí~íÉ=ëíìÇÉåíë=~ííÉåÇáåÖ=íÜÉ=ëÅÜççäI=íÜÉ=~ãçìåí=çÑ=íìáíáçå=êÉîÉåìÉ=êÉí~áåÉÇ=ìåÇÉê=

íÜÉ=éêçÖê~ãI=~åÇ=~åó=éêçÖê~ãë=çê=áåáíá~íáîÉë=ÑìåÇÉÇ=ïáíÜ=íÜÉ=êÉí~áåÉÇ=êÉîÉåìÉK=

kçíïáíÜëí~åÇáåÖ=~åó=ÖÉåÉê~ä=çê=ëéÉÅá~ä=ä~ï=íç=íÜÉ=Åçåíê~êóI=Ñçê=ÉãéäçóÉÉë=çÑ=éìÄäáÅ=ÜáÖÜÉê=ÉÇìÅ~íáçå=áåëíáíìíáçåë=ïÜç=~êÉ=

é~áÇ=Ñêçã=íìáíáçå=êÉí~áåÉÇ=éìêëì~åí=íç=íÜáë=ëÉÅíáçåI=ÑêáåÖÉ=ÄÉåÉÑáíë=ëÜ~ää=ÄÉ=ÑìåÇÉÇ=~ë=áÑ=íÜçëÉ=ÉãéäçóÉÉëÛ=ë~ä~êáÉë=ïÉêÉ=

ëìééçêíÉÇ=Äó=ëí~íÉ=~ééêçéêá~íáçåëK=qÜáë=ëÉÅíáçå=ëÜ~ää=~ééäó=çåäó=íç=ÑêáåÖÉ=ÄÉåÉÑáíë=~ëëçÅá~íÉÇ=ïáíÜ=ë~ä~êáÉë=é~áÇ=Ñêçã=íìáíáçå=
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Appendix II. Historical Financial Data

MassArt
Operating Accts - Day Undergraduate Program FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

I) Fund Balance Carryforward  - prior yr 2,365,466 3,251,929 2,910,026 3,563,271 5,045,709 5,485,122

II) Funding & revenue 21,308,850 22,918,548 26,486,804 30,754,453 31,921,928 32,729,503

III) FY Expenditure  - Operating 20,422,387 23,260,451 25,913,602 29,272,015 31,482,515 32,995,855

IV) FY Operating Surplus (Deficit)  886,463 -341,903 573,202 1,482,438 439,413 -266,352

V) Fund Balance Carryforward - year end 3,251,929 2,910,026 3,483,228 5,045,709 5,485,122 5,218,770
merging  of other acct 80,043

II) Funding & Revenue   -  SEGMENTS FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

A State Funding 9,480,201 10,278,580 12,386,839 14,213,650 14,791,386 14,355,397

B) Tuition Retention
Tuition 2,887,005 2,796,336 2,952,765 4,969,557 5,591,112 5,945,577
less tuition waivers -293,876 -290,217 -295,328 -312,357 -300,928 -322,658

2,593,129 2,506,119 2,657,437 4,657,200 5,290,184 5,622,919

C) Campus Support   1 & 2 9,235,520 10,133,849 11,442,528 11,883,603 11,840,358 12,751,187

1)  Campus Support - Fee
Student Fee (s) 6,319,826 8,047,038 9,371,137 9,252,112 9,759,867 10,638,355
less funding to FinAid -350,000 -440,000 -650,000 -660,000 -620,000 -900,000

5,969,826 7,607,038 8,721,137 8,592,112 9,139,867 9,738,355
2)  Campus Support  - other

Other fees & sources 1,848,717 1,224,386 1,390,103 1,903,491 1,429,491 1,465,548
Foundation support 911,277 652,425 561,288 638,000 475,000 504,284
CE & Grad transfers 505,700 650,000 770,000 750,000 796,000 1,043,000

3,265,694 2,526,811 2,721,391 3,291,491 2,700,491 3,012,832

> Total Funding & Sources 21,308,850 22,918,548 26,486,804 30,754,453 31,921,928 32,729,503

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

III) FY  Expenditures  - Operating 20,422,387 23,260,451 25,913,602 29,272,015 31,482,515 32,995,855

Enrollment & Rates FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

Enrollment  - Net #
In-State 961 988 1,014 1,070 1,085 1,113
Out-of-State 152 136 148 160 168 175
New England (Nebhe until 2006) 218 248 256 286 284 276

---------------------- ---------------------- ---------------------- ---------------------- ---------------------- ----------------------
1,331 1,372 1,418 1,516 1,537 1,564

Rates -  Full Year 
In-State 5,768 6,400 6,850 7,200 7,450 7,900
Out-of-State 16,478 17,700 19,200 20,600 21,900 23,000
New England (Nebhe until 2006) 7,784 8,900 10,300 11,600 13,000 14,000

Ave Operating expenditures per FTE Student 15,344 16,954 18,275 19,309 20,483 21,098
Expenditure per student plus F/A  transfers & SGA 15,897 17,556 19,011 20,020 21,152 21,950



Appendix III.
Massachusetts College of Art and Design - FY2010 to FY2015

Original Budge  Budget & adj Estimate Estimate Estimate Estimate Estimate
MassArt Oct, 2009 Nov, 2009
Operatiing Accts - Day Undergraduate Program FY2010 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

I) Estimated Fund Balance Carryforward 5,218,770 5,218,770 4,631,327 3,962,819 2,729,507 2,465,526 3,173,005

II) Estimated funding & revenue 34,635,060 33,439,061 33,357,996 33,466,620 36,358,946 39,527,782 42,777,142

III) FY Projected Expenditure Budget - Operating 33,766,504 34,026,504 34,026,504 34,699,932 36,622,928 38,820,303 41,149,521

IV) FY Operating Surplus (Deficit)  868,556 -587,443 -668,508 -1,233,312 -263,981 707,479 1,627,621

V) Estimated Fund Balance carryforward 6,087,326 4,631,327 3,962,819 2,729,507 2,465,526 3,173,005 4,800,626

II) Estimated funding & revenue   -  SEGMENTS FY2010 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

A State funding - estimate  12,692,483 11,706,484 10,863,617 10,483,391 10,850,309 11,230,070 11,623,122

B) Stimulus funding estimate 2,509,677 2,509,677 1,832,759 0 0 0 0

C) Tuition Retention
Tuition 6,798,000 6,638,000 6,723,500 7,352,058 8,145,159 9,048,510 10,037,149
less tuition waivers -300,000 -300,000 -300,000 -300,000 -300,000 -300,000 -300,000

6,498,000 6,338,000 6,423,500 7,052,058 7,845,159 8,748,510 9,737,149
D) Campus Support 
1) Campus Support - Fee

Student Fee 11,680,000 11,680,000 13,050,720 14,764,646 16,496,372 18,410,236 20,284,950
less funding to FinAid -1,350,000 -1,350,000 -1,417,500 -1,488,375 -1,562,794 -1,640,933 -1,722,980

10,330,000 10,330,000 11,633,220 13,276,271 14,933,578 16,769,302 18,561,970
2) Campus Support  - other

Other fees & sources 1,304,900 1,304,900 1,304,900 1,304,900 1,304,900 1,304,900 1,304,900
Foundation support 450,000 400,000 450,000 500,000 550,000 600,000 650,000
CE & Grad transfers 850,000 850,000 850,000 850,000 875,000 875,000 900,000

2,604,900 2,554,900 2,604,900 2,654,900 2,729,900 2,779,900 2,854,900

> Total funding & sources 34,635,060 33,439,061 33,357,996 33,466,620 36,358,946 39,527,782 42,777,142

FY2010 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
Potential Adjustments Needed by FY 260,000 0 -500,000 -150,000 0 0

III) FY Projected Expenditure Budget - Operating 33,766,504 34,026,504 34,026,504 34,699,932 36,622,928 38,820,303 41,149,521

IV) Enrollment & Rates FY2010 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
Enrollment
In-State 1,100 1,110 1,130 1,150 1,170 1,210 1,240
Out-of-State 200 190 190 210 240 270 300
New England 300 300 300 320 330 340 360

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
1,600 1,600 1,620 1,680 1,740 1,820 1,900

Rates -  Full Year 
In-State 8,400 8,400 9,156 9,888 10,581 11,216 11,776
Out-of-State 24,400 24,400 25,376 26,391 27,447 28,545 29,686
New England 14,900 14,900 15,733 16,626 17,566 18,554 19,296

Ave Operating expenditures per FTE S 21,104 21,267 21,004 20,655 21,048 21,330 21,658
Expenditure  per student plus F/A  & S 22,205 22,368 22,134 21,789 22,188 22,466 22,792
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Upon examination of the college’s strategic plan, which expires at the end of FY2009, members of 
the Administrative Council developed a three-year extension to the plan through FY2012. This 
course, rather than developing an entirely new plan, was chosen for two reasons: 
  

1) the primary goals remain valid and many objectives are fully underway, and; 
2) the global economic crisis requires MassArt to refocus priorities and planning assumptions. 

 
In this three-year extension a number of objectives from the previous plan that are less than critical 
to MassArt’s mission have been eliminated and resources are redirected to core activities. During 
this period the focus will be on sustaining progress in areas central to the college’s mission, taking 
advantage of opportunities available due to the economic downturn, and positioning the college for 
growth during economic recovery. 

 

The goals, objectives, and assumptions contained herein have been developed through an internal 
process involving the leadership of all major parts of the college as represented by the 
Administrative Council. It is the intent of the President and Administrative Council to submit this 
plan to the department chairs, the All College Committee, the executive committee of the board of 
trustees. The final plan will be submitted for trustee approval in September 2009. 

    

THEMESTHEMESTHEMESTHEMES    

The five themes described below are core values shared by the MassArt community. They address 
timely issues that along with the College’s mission statement provide the basis from which the plan 
was developed. 

1) Collaboration  

MassArt has a proven track record of building strong partnerships with other colleges as a 
means to reduce costs and enhance services. MassArt will strengthen these relationships in 
order to leverage additional opportunities. The college also will develop opportunities for 
collaboration across campus to increase effectiveness and efficiencies of service. 

2) Community Engagement and Leadership  

MassArt takes seriously its role as a leader in its community. Its commitment to community 
engagement permeates all areas of the institution and spans from its immediate 
neighborhood, where the college partners with civic organizations, public schools, and local 
businesses to the Commonwealth of Massachusetts, where MassArt is recognized as a leader 
in the creative economy and an important voice in public dialogue around the arts, design, and 
education. 

3) Environmental Sustainability  

As an institution educating the next generation of creative thinkers and one that places public 
service at the core of its mission, MassArt is dedicated to designing solutions to one of the 
defining social, economic, and ecological challenges of the twenty-first century: global 
warming. The college’s ongoing commitment to sustainability is evident in campus operations, 
academic programs, and student leadership.  Steady progress in this area must continue in the 
coming years. 

4) Multicultural and Global Understanding  

MassArt values diversity in all its forms and considers an understanding of the multicultural 
world in which we live essential for every citizen in the twenty-first century. The college 
endeavors to infuse multicultural and global awareness into the very fabric of its community 
and will continue to seek opportunities to demonstrate these values in its academic programs 
and campus life. 

5) Innovative Technology  

As a college of art and design, MassArt educates students to innovate. It is imperative that 
MassArt lead by example with technology that meets the demands of its academic programs 
and administrative operations, and that aligns with the college’s leadership as an institution 
teaching artists and designers who help create the next generation of technology.  
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WORKING ASSUMPTIONSWORKING ASSUMPTIONSWORKING ASSUMPTIONSWORKING ASSUMPTIONS    
Although external economic and fiscal forces are changing rapidly and it is difficult to predict even 
months ahead, our best thinking on assumptions that underlie this plan are as follows: 
 

National Economic Trends 
• The economy will not widely recover during the three years of this plan.  

• Even with some funds from the federal stimulus bill, overall revenues from public monies will 
remain flat during the next three years. 

 
Higher Education Trends 

• The number of high school graduates in the Northeast will continue to decline through this 
period as other parts of the country experience growth. 

• Colleges will continue to experience greater demand for support services such as counseling, 
ADA learning support, electronic delivery of information resources and services, tutoring, 
and academic advising. 

• Fundraising will be difficult throughout this period. Annual fund gifts will remain flat, at best, 
and campaign gifts will slow, taking longer to realize. Private foundations will have 
significantly less money to award. Endowment funds will stabilize at a lower value. 

 
State Trends 

• During the next several years, the state is likely to bond a number of higher education 
capital projects and/or provide additional funding through the stimulus bill. The design and 
media center will be ready to be funded through these means. There may be additional 
opportunities for completion of capital projects as tax-exempt revenue bonds may be 
available and construction costs may remain low. 

• The creative economy of Massachusetts will continue to grow in recognition of its 
importance to the overall economy. MassArt can take advantage of this recognition, 
especially in the areas of design and media. 

• State appropriations are not stable and will likely remain below the FY09 level during the 
entire period. 

 
MassArt Enrollment and Financial Trends 

• Undergraduate enrollment will increase incrementally over the next 5 years to 1630 
FTE, since the college is limited in its physical capacity to grow beyond this number.  
Enrollment in the undergraduate art education, design, and media programs will increase 
while other academic programs are likely to remain stable.  There will be growth 
opportunities for the graduate program. 

• The percentage of undergraduate out-of-state students will modestly and gradually 
increase from 29% of total enrollment to 33%.   

• Over the next three years, MassArt will continue to have a price advantage over its 
competitors, especially within Massachusetts and, to a lesser extent, New England.  As the 
economy recovers this advantage will diminish.  Tuition and fees will increase only modestly, 
at or slightly above the higher ed price index. Demand will increase for need-based financial 
aid.  

• Additional opportunities for developing cooperative programs—often cost-saving initiatives—
with the Colleges of the Fenway and other partners will grow. 

• The college will need to fill new positions, including faculty lines, through re-allocation rather 
than through growth. 

• Requests to take on new responsibilities in areas such as community service will have to be 
weighed carefully and will be limited by available funding. 
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GOAL ONEGOAL ONEGOAL ONEGOAL ONE    

Align college resources with academic vision.Align college resources with academic vision.Align college resources with academic vision.Align college resources with academic vision.    

The college offers a clear vision of the particular values of a MassArt education, a vision that 
emerged from academic planning conducted with faculty and administrators over the past several 
years.  

Massachusetts College of Art and Design is committed to life-long learning, offering opportunities 
for students at every stage of their esthetic development, from elementary school children to senior 
citizens, and from single courses to degree programs. The college also values a student’s right to 
self-determination; for example, MassArt places no quotas on entry to any undergraduate program 
in order that each qualified student has the right to choose the program of study best suited to 
his/her gifts and interests. 

At every level, MassArt provides students the resources appropriate to their goals and expects 
them to develop the tools and knowledge to embody their vision fully and convincingly. It pairs this 
requirement for technical expertise with a conviction that all students need equally strong social 
skills; the experience of working collaboratively and communicating clearly is essential to their 
continuing success as artists and designers.  Finally, MassArt believes that all artists and designers 
must think of their work as occurring on a global stage and must be aware of the possibilities that 
exist for their work in the world. The themes enumerated as the guiding core values of the plan -- 
collaboration, community engagement and leadership, environmental sustainability, multicultural 
and global understanding and innovative technology are fundamental to the academic vision of 
MassArt and permeate the curriculum and learning goals that are part of a MassArt education. 

In order to advance this vision over the next three years, the goals and objectives below have been 
identified. 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal I, Objective IGoal I, Objective IGoal I, Objective IGoal I, Objective I    

Establish and implement the most effective practice for allocation of technology and library 
resources and curriculum support 

a. Create multi-year technology plan, including investment and 
implementation (as feasible), to support academic initiatives, 
including 

i. course management products  

ii. e-portfolio  

E. Bird, M. Furst, O. 
Palacio 

 

 

b   Implement Online capabilities to facilitate student progress 

i. Begin rollout of self-service registration to pilot group 
in Fall 2009 

ii. Research and implement self-service tuition payment 
options 

iii. Expand rollout of self-service registration to entire 
college population in Fall 2010 

iv. Provide enhanced advising opportunities to faculty 
during academic year 2010-2011 

F. Callahan, E. Coffey, A. 
Buchwald 
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c.   Evaluate and implement appropriate complementary 
administrative software to improve the ability of staff and 
faculty to effectively support students 

i. Assess database integration and eliminate 
redundancies wherever possible  

ii. Research database management options, implement 
software which organizes and publishes an academic 
catalogue 

E. Bird, A. Buchwald 

d.   Develop plan for, and begin to implement institutional 
repository (image and text) 

P. Dobbs 

  

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal I, Objective 2Goal I, Objective 2Goal I, Objective 2Goal I, Objective 2    

Establish framework for educational assessment (learning goals) and incorporate into ongoing 
operations 

a. Identify and publish learning goals for all programs, both 
individually and across the curriculum 

J. Branson, Faculty, ACC 

b. Identify and publish learning goals with particular focus on 
general education 

J. Branson, Faculty, ACC 

c. Assess outcomes and publish evidence that goals are being met J. Branson, Faculty, ACC 

d. Incorporate learning goals and evidence into NEASC five year 
review 

J. Branson, Faculty, ACC 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal I, Objective 3Goal I, Objective 3Goal I, Objective 3Goal I, Objective 3    

Based on Vision Study, review and implement college-wide departmental structure that best 
supports student learning to encompass both a rigorous disciplinary study and expanded cross-
disciplinary experience in the curriculum (See also Goal 4, Obj. 3)    

a. Establish a plan and schedule for program reviews, as needed J. Branson, Curriculum 
Committee 

b. Review faculty: student ratios, class sizes, weekly schedules, 
etc. 

J. Branson, Curriculum 
Committee 

c. Create/support cross-department opportunities for 
communication and planning 

J. Branson, Curriculum 
Committee 
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GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal I, Objective 4Goal I, Objective 4Goal I, Objective 4Goal I, Objective 4    

Improve student learning and faculty support through a strong and increasingly integrated 
infrastructure    

a. Institute more formalized coordination between (but not limited 
to) academic advising, tutoring, learning disability services, 
curriculum materials, writing assistance, and library programs 
and services  

M. Furst 

b. Provide professional development opportunities for faculty, 
especially in support of faculty scholarship and research, new 
technologies, and developing cross-cultural content in the 
curriculum  

M. Furst, Faculty 

 

c. Work with new Colleges of the Fenway Teaching and Learning 
Center to provide professional development opportunities for 
faculty    

M. Furst, Faculty 

 

d. Create an on-going forum to inform and engage faculty in the 
use of new technologies that support teaching and learning 

P. Dobbs, M. Furst, E. Bird 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal I, Objective 5Goal I, Objective 5Goal I, Objective 5Goal I, Objective 5    

Ensure breadth and quality of global education opportunities    

a. Continue assessment of current travel courses and study 
abroad programs and longer term development of additional 
opportunities by faculty. 

M. Furst, GEO Committee 

 

b. Build innovative opportunities for global focus in MassArt 
education through vehicles such as technological links, 
curricular offerings, and interaction with local community and 
cultural resources 

M. Furst, M. Keefe 
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GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal I, Objective 6Goal I, Objective 6Goal I, Objective 6Goal I, Objective 6    

Increase opportunities for civic engagement/community leadership both within and outside the 
curriculum    

a. Build faculty participation in community-engaged learning(a.k.a 
"service learning") 

i. Work with Civic Engagement committee to involve faculty  

ii. Create faculty "toolkit" to provide information and 
support to faculty interested in embedding community-
based work in the curriculum. 

iii. Present opportunities and share past faculty experiences 
at Faculty Day 

iv. Schedule regular meetings between CACP and faculty 
chairs to brainstorm possible collaborations 

J. Branson, L. Foley  

b. Expand student participation in community-engaged learning 

i. Work with SGA to create well-defined opportunities for 
students to collaborate with CACP on community-based 
initiatives 

ii. Continue to cultivate civically-engaged student leaders 
through ongoing recruitment, awareness-raising events 
and job opportunities 

J. Branson, L. Foley, Student 
Development  

c. Increase points of contact and opportunities for dialogue 
between the MassArt and Mission Hill/Roxbury communities 
through place-based, "neighborhood immersion" strategies.   

J. Branson, L. Foley, R. 
Chambers 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal I, Objective 7Goal I, Objective 7Goal I, Objective 7Goal I, Objective 7    

Identify additional opportunities for expanded integration of Continuing Education and 
matriculated programs to broaden opportunities for students at no cost to the Commonwealth    

a. Review registration schedules for matriculated and non-
matriculated students; determine opportunities for courses that 
can accommodate more mixed populations (matriculated and 
non-matriculated students) 

A. Stein, J. Branson, G. 
Creamer, Faculty 

b. Maximize facilities usage through scheduling and coordination 
between departments and with Graduate and Continuing 
Education programs, thereby expanding options for students 

M. Furst, G. Creamer, A. 
Stein, Faculty 

 

 

 

 

 

 



Updated 5.13.09 9 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal I, Objective 8Goal I, Objective 8Goal I, Objective 8Goal I, Objective 8    

Build graduate and certificate programs. (See also Goal 2, Obj5a) 

a. Investigate and identify new program opportunities, including 
off-site and partnered ventures with other institutions and 
between graduate and continuing education and work towards 
implementation of feasible programs   

 

J. Branson, G. Creamer, A. 
Stein 

b. Continue to work with NAAB to achieve full accreditation for M. 
Arch. program 

G. Creamer, P. Seitz 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal I, Objective 9Goal I, Objective 9Goal I, Objective 9Goal I, Objective 9    

Complete and submit NEASC five year review    

a. Coordinate preparation and submit NEASC fifth year Report 
with particular attention to new focus on Data First forms and 
responding to issues identified in Ten Year visit 

K. Sloan, J. Branson, J. 
Walsh, B. Gerst, D. Gillan 

 

 

GOAL TWOGOAL TWOGOAL TWOGOAL TWO    

Create and implement a comprehensive enrollment plan for all programs that addresses Create and implement a comprehensive enrollment plan for all programs that addresses Create and implement a comprehensive enrollment plan for all programs that addresses Create and implement a comprehensive enrollment plan for all programs that addresses 
recruitment, persistence and completion.recruitment, persistence and completion.recruitment, persistence and completion.recruitment, persistence and completion.    

The college recently has invested considerable resources to assess and streamline its enrollment 
operation. Systems have been established to automate components of the recruitment process in 
order to communicate more effectively with prospective students, and a plan is being developed to 
use financial aid as a key strategy for increasing yield. A search is now underway for a new dean of 
admissions who will help to maximize the college’s investment in this area. 

Over the next three years, MassArt will develop and adopt integrated enrollment strategies that 
allow the college to achieve its vision for access and diversity, and provide the tuition revenue 
stream needed to support its programs. These strategies will guide development and 
implementation of a comprehensive plan for recruitment and enrollment of students for all 
programs, which will inform decisions and activities from first contacts with prospects to 
application, matriculation, or enrollment, and through to successful completion of academic 
programs or personal goals. 

Once students have been accepted, it is incumbent upon the college to provide services, financial 
aid, and other resources that address their needs. In recent years, the college has increased the 
level of financial assistance to students through institutional aid and support from the MassArt 
Foundation. In recognition of the changing needs of the student body, in 2008 the college hired a 
new dean of students and multicultural programs to provide additional attention and support to 
promote a greater sense of community and inclusion across the college.  

MassArt’s enrollment strategy also includes the relationship between its matriculated programs, 
youth programs, and certificate and continuing education programs. Continuing education and youth 
programs can be pathways to enrollment in the college’s matriculated programs, and certificate 
students are considered part of the matriculated student body. 

Through the activities outlined in goal two, MassArt will focus its efforts on providing an experience 
that is high in quality and results in each student’s ability to successfully achieve academic and 
personal goals.  
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GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal 2, Objective IGoal 2, Objective IGoal 2, Objective IGoal 2, Objective I    

Develop and implement a comprehensive, long-term enrollment plan for the BFA program    

a. Hire a dean of admissions K. Sloan 

b. Develop a five-year model for optimal undergraduate 
enrollments. Based on careful analysis, including annual 
enrollment targets by residency and level, the plan should 
include strategies for responding to the changing demographics 
in the pool of potential students, internal and external trend 
data, and benchmarks for measuring progress 

K. Keenan, Dean of 
Admissions 

c. Develop annual recruitment plans for activities and strategies to 
achieve enrollment targets 

Dean of Admissions 

d. Increase enrollment of students from the Boston public schools 
and other Massachusetts urban high schools 

Dean of Admissions 

e. Develop and implement a model for tuition pricing and 
discounting that supports enrollment and revenue objectives, 
based on work with Noel-Levitz consultants 

K. Keenan, Dean of 
Admissions, Ramirez 

f. Implement effective recruitment strategies to increase 
enrollments of students of color, international students, and 
male students. 

Dean of Admissions 

g. Establish enrollment management committee to project targets 
and monitor progress (includes admissions, financial assistance, 
housing, bursar, academics, marketing, registrar) 

Dean of Admissions 

h. Build a residence hall that will allow the college to house up to 
40% of our students guaranteeing housing for all first-year 
students and a higher percentage of returners 

K. Steinberg, M. Keefe 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal 2, Objective 2Goal 2, Objective 2Goal 2, Objective 2Goal 2, Objective 2    

Enhance the quality of services and programs that maximize student success and improve 
retention of diverse students    

a. Continue work of the Academic Affairs and Student 
Development Joint Committee addressing issues regarding 
admissions, orientation, first-year transition, and transition to 
sophomore year 

J. Branson, M. Keefe 

b. Implement the recommendations of the Academic Affairs and 
Student Development Joint Committee to improve the first year 
experience of all students 

J. Branson, M. Keefe 

c. Review and define the roles of committees and groups designed 
to provide intervention and support for student success. 
(Student Success, ACT, Compass, Worries List etc) 

J. Branson, M. Keefe 
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d. Ensure that all student leadership experiences are infused with 
education centered on civic responsibility and global & 
multicultural understanding 

J. Costello, GEO Committee, 
Student Affairs Committee 

e. Continue to develop and expand co-curricular programming to 
meet the unique needs of our students 

M. Keefe, J. Costello 

f. Review needs and strengthen support for commuter students M. Keefe, J. Costello 

g. Provide systematic access to data to drive decisions on 
programs, and develop and implement a system for assessing 
the impact of programs on student retention and success 

M. Keefe, K. Keenan 

h. Increase visibility of Career Services within community 

i. Develop marketing plan for all our constituents including 
alums 

ii. Obtain/recruit more internship opportunities 

iii. Outreach to alumni to offer services 

iv. Continue to pursue relocating Career Services to a more 
visible location given the anticipated renovations of the 
gallery in South Building 

M. Keefe, M. Schroeder, 
Alumni Affairs 

i. Further develop the Office of Student Multicultural Affairs J. Costello, Student Affairs 
Committee, Multicultural 
Affairs Committee 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal 2, Objective 3Goal 2, Objective 3Goal 2, Objective 3Goal 2, Objective 3    

Administer a financial aid program that supports the enrollment plan and goals.    

a. Work with Noel-Levitz over the next three years to refine 
financial aid packages in order to maximize the efficiency of 
every dollar of financial aid in support of recruitment and 
retention 

A. Ramirez, Dean of 
Admissions 

b. Establish a multi-year data report that informs the yearly 
budget and enrollment planning process 

K. Keenan 

c. Increase institutional financial aid at a rate that supports 
retention efforts  

A. Ramirez 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal 2, Objective 4Goal 2, Objective 4Goal 2, Objective 4Goal 2, Objective 4    

Integrate Continuing Education and Youth Programs into enrollment plan    

a. Establish a multi-year plan that supports the enrollment plan 
along with more targeted awards 

A Stein, J. Branson, K. 
Keenan 

b. Develop and implement expanded outreach and recruiting 
strategies with marketing and admissions to meet enrollment 
targets for youth programs 

Dean of Admissions, L. 
Rudnick 
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c. Review certificate program enrollments, set targets and build 
marketing and outreach strategies as appropriate 

Dean of Admissions, A. 
Stein, J. Thompson 

d. Expand dual enrollment programs R. Chambers, 
L. Rudnick, 
J. Branson, Admissions 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal 2, Objective 5Goal 2, Objective 5Goal 2, Objective 5Goal 2, Objective 5    

Develop comprehensive enrollment plan for all graduate programs (See also Goal 1, Obj. 8a)    

a. Determine optimal pricing structure and financial aid packaging G. Creamer, A. Ramirez 

b. Develop targeted marketing strategies G. Creamer, J. Thompson,  

c. Strengthen enrollment of underrepresented groups G. Creamer, K.Keenan 

 

    

GOAL THREEGOAL THREEGOAL THREEGOAL THREE    

Build and sustain relationships with stakeholders and increase recognitiBuild and sustain relationships with stakeholders and increase recognitiBuild and sustain relationships with stakeholders and increase recognitiBuild and sustain relationships with stakeholders and increase recognition of MassArt’s leadership on of MassArt’s leadership on of MassArt’s leadership on of MassArt’s leadership 
regionally, nationally, and globally. regionally, nationally, and globally. regionally, nationally, and globally. regionally, nationally, and globally.     

Massachusetts College of Art and Design is committed to demonstrating the inherent value of the 
arts to individuals, communities, and culture as a whole, and the importance of art and design to 
economic health and global competitiveness. MassArt is a leader in the arts and education, an active 
contributor to civic life, a community partner, and an engaged participant in the local, national, and 
international spheres in which it operates. MassArt is a community that respects and works to 
establish a culture of inclusion and diversity.   Its faculty is comprised of practicing artists and 
scholars who are recognized in their disciplines; its students compete nationally and internationally; 
its alumni are some of the most influential artists and designers in the world. MassArt seeks to use 
its position to advance the role of art and design across the Commonwealth.   

Over the past several years, the college has made significant progress. The new Corporate Advisory 
Group has established successful linkages between the college and area business leaders. Design 
Industry Groups of Massachusetts, a new economic development project initiated by MassArt, has 
positioned the college as a leading advocate for the design industry. A re-energized Alumni 
Leadership Council has strengthened connections with alumni. The Center for Art and Community 
Partnerships has become an important link between MassArt and its neighbors. And an integrated 
marketing strategy and establishment of professional offices for community relations and marketing 
and communications have strengthened the way in which the college presents itself to external 
stakeholders. 

The objectives included under goal three increase public understanding of the college’s impact, 
engage in activities that strengthen community relations and allow broader public access to 
MassArt’s resources, and strategically advance the climate for the arts in order to help capitalize on 
the role of art and design in civic life. Goal three includes activities external to MassArt as well as 
those that build capacity for the college in support of these goals. 
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GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal 3, Objective 1Goal 3, Objective 1Goal 3, Objective 1Goal 3, Objective 1    

Strengthen volunteer leadership capacity in support of the public phase of the capital campaign 

a. Strengthen the continued growth, influence, and diversity of 
the MassArt Foundation by engaging all segments of the 
college community as sources for potential directors 

VP Advancement 

b. Increase the scope, diversity, and influence of the Alumni 
Leadership Council regionally and nationally and energize its 
advocacy, recruitment, and promotional efforts 

VP Advancement, D. Williams 

c. Synthesize the Corporate Advisory Group in order to 
effectively channel its power and influence in the community 
and its ability to engage businesses in meaningful partnerships 
with the college 

VP Advancement, E. Logan 

d. Grow the college’s donor network VP Advancement 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal 3, Objective 2Goal 3, Objective 2Goal 3, Objective 2Goal 3, Objective 2    

Elevate MassArt’s visibility as a national leader in art and design education, both regionally and 
nationally 

a. Increase the quantity and quality of earned media by 
implementing the public relations plan 

J. Thompson, 
D. Gillan 

b. Assess progress on implementation of the integrated 
marketing plan and refine objectives and operations 

J. Thompson 

c. Strengthen linkages between community, legislative, media, 
donor and alumni relations to ensure they are mutually 
supportive and consistent with the college's positioning 
strategy 

J. Thompson, 
R. Chambers, 
VP Advancement, 
D. Gillan,  
D. Williams 

d. Mobilize faculty, staff, alumni, donors, students, and other 
college constituents to serve as ambassadors and to affirm 
MassArt's reputation 

J. Thompson 

e. Further develop the college’s web presence to support its 
brand; institutionalize structure for decentralized content 
management 

J. Thompson, 
S. Baizman, E. Bird 

f. Integrate technologies more effectively in all communications 
channels throughout the college 

J. Thompson, 
S. Baizman, E. Bird, Faculty 

g. Utilize public spaces more effectively to support the college’s 
reputation 

i. Implement plan for exterior signage and way-finding 

ii. Develop and implement system for interior signage and 
way-finding 

J. Thompson, 
H. LaRosee, 
J. Keough, Public Art 
Committee 
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GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal 3, ObjectiGoal 3, ObjectiGoal 3, ObjectiGoal 3, Objective 3ve 3ve 3ve 3            

Strengthen community programming and partnerships to utilize the college’s resources and 
increase accessibility    

a. Evaluate current spectrum of initiatives and streamline to offer 
focused, effective programming consistent with goals of equity 
and access 

i. Clarify structure for initiatives serving neighborhood 
constituents and disadvantaged youth 

ii. Expand role of civic engagement through curricular and 
co-curricular opportunities 

R. Chambers, 
L. Foley 

b. Build endowment for the Center for Art and Community 
Partnerships and Looking to Learn to advance these programs’ 
capacity and influence 

VP Advancement, L. Sevey, 
L. Foley 

c. Support programs that involve neighborhood and underserved 
youth; build the Pathways program to prepare students for 
higher education in the arts and design 

R. Chambers, 
L. Rudnick, 
Admissions 

d. Increase access to Continuing Education programs by 
exploring partnership opportunities and satellite programs 

A. Stein 

e. Sustain and further develop relationship with the Boston Arts 
Academy 

K. Sloan, 
R. Chambers 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal 3, Objective 4Goal 3, Objective 4Goal 3, Objective 4Goal 3, Objective 4    

Elevate the college’s leadership role in the arts and design, particularly within its immediate 
community and the Commonwealth    

a. Support the Urban Arts Institute and increase its visibility as 
one of the nation’s leading voices on public art; strengthen its 
connection to the MassArt community and its identity as an 
affiliate 

R. Barreto, 
J. Thompson 

b. Solidify MassArt’s role as a leader in the creative economy. 

i. Continue serving as a leading partner of the Design 
Industry Groups of Massachusetts (DIGMA) and ensure 
recognition for MassArt’s role in creating and sustaining 
the project 

ii. Participate in Creative Economy Council of the state 
legislature and other statewide arts and economic 
development initiatives 

iii. Continue partnership with Bentley College as one 
opportunity to continue strengthening ties between art 
and business 

K. Sloan, 
B. Becker, 
A. Stein,  Design Faculty 

c. Position the professional galleries as a critical component of 
cultural life in greater Boston, presenting work and scholarship 
at the leading edge of contemporary art in the twenty-first 

L. Tung, L. Sevey, VP 
Advancement, K. Steinberg, 
J. Thompson, Exhibitions 
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century 

i. Complete rebranding of the professional galleries 

ii. Raise additional private funds to establish a center for 
contemporary art, free and accessible to all, and work 
toward implementation of MSCBA’s recommendations for 
building renovations 

iii. Increase visibility for the galleries with neighborhood 
residents and art enthusiasts around greater Boston; 
grow attendance for all curatorial programs 

iv. Invest in staffing and operational funds to support 
marketing, and educational, and program activities to 
achieve vision for the galleries 

Committee 

 

d. Solidify and, where feasible, expand professional development 
opportunities for MassArt constituents (students, alumni, 
faculty, and staff); exploit linkages with area business leaders 
to demonstrate intersections between art and business 

A. Stein, 
M. Schroeder, 

E. Logan, 
E. O’Sullivan, J. Branson 

e. Work closely with the Boston Public Schools (BPS) and area 
foundations in strengthening the arts within the BPS 
curriculum and serve on the superintendent’s advisory 
committee 

K. Sloan, 
R. Chambers, J. Branson 

f. Continue to support faculty fellowships and use them to 
demonstrate the college’s leadership 

VP Advancement, J. 
Branson,  Faculty 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal 3, Objective 5Goal 3, Objective 5Goal 3, Objective 5Goal 3, Objective 5    

Develop a college community that values and works to establish a culture of inclusion and diversity.  
Develop external partnerships that furthur promote MassArt’s commitment to inclusion and 
diversity    

a. Define ways to represent and include diversity in all college 
communications 

J. Thompson 

b. Develop an active alumni of color group VP of Advancement, Alumni 
Affairs 

c. Develop and enhance recruitment and retention strategies that 
increase and better retain diverse faculty and staff through the 
Recruitment, Hiring and Retention Practices Work group 

E. O’Sullivan 

    

    

GOAL FOURGOAL FOURGOAL FOURGOAL FOUR    

Fulfill vision for campus master plans and build fiscal and environmFulfill vision for campus master plans and build fiscal and environmFulfill vision for campus master plans and build fiscal and environmFulfill vision for campus master plans and build fiscal and environmental sustainability.ental sustainability.ental sustainability.ental sustainability.    

In June 2007 the board of trustees approved the master plan for MassArt’s campus. The master 
plan envisions a campus transformed, where activity inside the buildings is visible to passersby, with 
clear interior navigation for the campus, and with environmental sustainability a cornerstone of the 
college’s physical plant and program. To accomplish the goals set forth in the master plan, the 
college must continue its record of sound fiscal management, leveraging the flexibility provided by 
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its partnership with the Commonwealth to maximize revenue from various sources, including private 
dollars raised through the comprehensive campaign. In addition, the college must also consider its 
objectives for the FY10 and FY11 federal stimulus funding, including one-time investments for 
environmentally sustainable initiatives and short-term projects that further the academic agenda of 
the college.  

During the past two years the college has made progress on creating a solid foundation for fulfilling 
the vision of the master plan.  Significant dollars have been allocated to capital projects, including 
renovation and renewal.  Construction has begun on the renovated campus center, scheduled to 
open in fall 2010, and an architecture firm is engaged in design of the new residence hall; both 
projects are necessary to support enrollment goals. Feasibility studies are underway for the 
renovation of the professional galleries and construction of a design and media center. 

Priorities for the three years addressed in this section are intended to build upon recent progress in 
order to further the master plan, align operational plans with institutional goals, and ensure that 
environmental sustainability is valued across all college operations. 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

GGGGoal 4, Objective Ioal 4, Objective Ioal 4, Objective Ioal 4, Objective I    

Establish physical plant investment priorities based on ongoing strategic facilities planning.    

a. Establish a facilities Renovation and Renewal Plan with a two 
year rolling implementation horizon 

i. Complete a facilities audit across campus studios, 
classrooms and space and create benchmarking 
measurements 

ii. Expand use of CAMIS system to record and track 
renovation and renewal activities 

iii. Complete an ADA Compliance Plan and cost implications 
and link it to the renovation and renewal plans 

 

 

 

H. Larosee, M. Furst 

 

H. Larosee 

 

M. Evans, H. Larosee 

 

b. Based on these plans and the ongoing Campus Master Plan 
work, establish operating budget impact for the initial 
investment and the operation and maintenance cycles as 
standard practice when considering project funding 

K. Steinberg 

c. Address the need for appropriate storage of institutional 
records.    

H. Larosse, R. Resnick 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal 4, Objective 2Goal 4, Objective 2Goal 4, Objective 2Goal 4, Objective 2    

Establish environmental sustainability and climate neutrality as a fundamental objective in 
institutional and academic planning    

a. Establish a three year environmental sustainability plan that 
supports the campus goals articulated in the American College 
and University Presidents’ Climate Commitment 

i. Continue to audit college facilities and define the 
feasibility of various sustainable projects on campus 

K. Steinberg, C. Kilburn 
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ii. Create an institutional action plan based on audit findings 
for setting phased targets to reach climate neutrality. 

iii. Continue sustainability as a core focus in facilities 
renovation and renewal projects and in building and 
construction projects. Continue to commit to sustainable 
policies in administrative services, including purchasing 
and business practices 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal 4, Objective 3Goal 4, Objective 3Goal 4, Objective 3Goal 4, Objective 3    

Strengthen link between Academic Planning and Facilities Planning(See also Goal 1; Obj.3) 

a. Link renovation, renewal, and technology planning with changing 
department enrollments  as well as general-education and 
cross-disciplinary needs and initiatives 

K. Steinberg, J. Branson, M. 
Furst 

b. Develop a model that accounts for the total overhead costs 
associated with the goals articulated in the enrollment planning 
process 

K. Steinberg, J. Branson 

c. Establish multi-year contribution goals for Continuing 
Education, Graduate Program and the Foundation 

K. Steinberg, J. Branson, A 
Stein, G. Creamer, VP Inst. 
Advancement 

d.     Establish a link between multi-year facilities planning with the 
strategic planning efforts of the Continuing Education and 
Graduates Programs 

K. Steinberg, J. Branson, G. 
Creamer 

e.    Create an actual or virtual forum whereby space needs and 
proposals can be shared and discussed throughout the 
community in a timely fashion. 

K. Steinberg, M. Furst, E. 
Bird, Strategic Facilities 
Planning Committee 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal 4Goal 4Goal 4Goal 4, Objective 4, Objective 4, Objective 4, Objective 4    

Continue the coordinated effort of implementing the major capital projects across the campus. 

a. Complete the renovation of the Campus Center for opening in 
Fall 2010 

i. Coordinate the operating budget with the final internal 
construction phase  

ii. Develop a sustainable business plan for the Art Store 

iii. Assign Art Store responsibilities to internal parties and 
set benchmark measurements 

K. Steinberg, M. Keefe 

 

 

b. Complete the design and construction of the New Residence 
Hall in Fall 2012 

i. Continue to explore collaborative opportunities with local 
institutions, including shared Health Services operations 
with Colleges of the Fenway institutions 

ii. Complete land acquisition with WIT and the MWRA  

K. Steinberg, M. Keefe 
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iii. Complete and approve schematic design in June, 2009 

iv. Develop construction documents in fall 2009 for review 
and approval in spring 2010. Begin bidding process in 
summer 2010 

c.     Advocate for the Design Center as the number one priority for 
the college and secure the start of the design and construction 
phase 

K. Steinberg, K. Sloan 

d.     Advance planning for completion of the Center for 
Contemporary Art through the fulfillment of the Foundation’s 
Capital Campaign and the selection of an architect and 
construction manager through the Massachusetts State College 
Building Authority for design and construction 

K. Steinberg, J. Branson, L. 
Tung 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal 4, Objective 5Goal 4, Objective 5Goal 4, Objective 5Goal 4, Objective 5    

Increase savings and efficiency through the expansion and addition of collaborations 

a. Analyze existing COF programs and their benefits through the 
COF CFO group and its budget development process 

K. Steinberg 

b. Work with other state colleges to collaborate on joint 
purchasing contracts, Massachusetts Higher Education 
Consortium buying power negotiations, joint RFPs, and IT 
initiatives   

K. Steinberg 

c. Explore and inventory areas of possible collaborations with 
Bunker Hill Community college and Roxbury Community college 

K. Steinberg 

d. Identify partners with area colleges to lease housing in the 
Artists Residence and the new residence hall to decrease 
MassArt housing costs 

K. Steinberg 

 

GoalGoalGoalGoal    Lead Person(s)Lead Person(s)Lead Person(s)Lead Person(s)    

Goal 4, Objective 6Goal 4, Objective 6Goal 4, Objective 6Goal 4, Objective 6    

Establish a strategic spending and savings plan for the American Recovery and Reinvestment Act’s 
federal stimulus funding    

a. Identify one time investments including environmentally 
sustainable initiatives, facilities renovation and renewal 
projects, and student academic and support improvements 

K. Steinberg 

b. Develop a 3 year implementation plan based on short term 
objectives and projects 

 

 

GoalGoalGoalGoal    Lead PerLead PerLead PerLead Person(s)son(s)son(s)son(s)    

Goal 4, Objective 7Goal 4, Objective 7Goal 4, Objective 7Goal 4, Objective 7    
Launch public phase of the comprehensive campaign, which already has raised $15.8 million and 
surpassed its original goal, and achieve total revenue target.    

a. Raise the remaining $6 million to fund renovations to the VP Advancement 
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professional galleries and establish a center for contemporary 

art 

b. Raise the remaining $3 million for endowment support to 

achieve the end goal of $8.8 million 

VP Advancement 

c. Raise the remaining $5 million in annual funding to achieve the 

end goal of $12.6 million 

VP Advancement 

d. Raise $1 million in philanthropic support for the design and 

media center 

VP Advancement 
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