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Small Professionally focused residential college in Burlington, VT
◦ Cyber Security, Video Game Design, Graphic Design, Education, Creative Media, Business 

~1750 students 

Champlain College 



College 
Competencies 

Institutional Learning Outcomes

Homegrown rubrics 



Slowly 
Gaining 
Traction
Canvas Widget 

Integrated into General 
Education redesign 2019

Degree Design Lab (2020) 
◦ Competency based General 

Education 



“Embedding the College Competencies” grant 
awarded 2023.

$281,000, 3 year grant to

• Enhance student development of the college 
competencies … for work AND for life.

• Enable transfer of learning across different 
dimensions of college life … curricular, co-curricular 
AND extra-curricular.

• Foster habits of lifelong learning in Champlain 
graduates … to understand learning as 
developmental and ongoing.

Seeks to strengthen the 
undergraduate programs of public and 
private, regionally accredited, 
baccalaureate degree granting 
colleges and universities in New 
England.  



Curricular Activities 
Competency Fellows

On Demand training materials 

Workshops 

Curriculum Map Visualization 



Awareness Campaign
Student Team Developed Graphic Design Language

http://competencies.champlain.edu

http://competencies.champlain.edu/


Awareness Campaign
Posters, Digital Signage 



Awareness 
Campaign
Competency Pokémon: Compémon! 

• Very familiar to student audience
• Pokémon

- have a set of skills (“powers”)
- through experience, develop better, 
more powerful skills
- “evolve” into more advanced forms

• Very strong metaphor for skill development and 
lifelong learning.  







Awareness Campaign
Tabling outside Commons Guerilla Marketing on class whiteboards 



Student Activities Fund 
$20,000 available over two 

years 
Small grants for events, guest 
speakers, seminars, exhibits, or 
other interactive gatherings
◦ Must promote learning, 

development and student 
awareness of the 
competencies

◦ Open to all students 
◦ Any student or club can apply 



Student Activities Fund 

Example: End of Semester 
Graffiti activity

Linked to 
-Creativity 
-Collaboration 



Student Jobs
Map all on campus student employment opportunities to the competencies 

List relevant competencies on job descriptions to communicate how students 
might develop their skills through work experiences



New Academic Model 
Fall 2024 - Fundamental revision of General Education first, then 

programs 

The Good news
◦ Competencies are at the heart of the New Model 

The Bad news
◦ Anxiety, uncertainty
◦ Curricular grant activities need revision to support the New Model 



Plans for next 
academic 
year

• Training workshops in relevant 
competencies for student leaders

• Integration into Champ 101 

• Data Visualization of Competency Maps 
• Individualized by student
• Program level

• Student worker review process 



What activities 
seem possible 
at your 
institution? 



Thank You
CPEPIN@CHAMPLAIN.EDU

mailto:cpepin@champlain.edu
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