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• Foundation Building Blocks – Strategic 2020-2025 Plan
• Culture of Continuous Improvement 
• CAS and Program Review 
• Data Informed Decision Portal (DID) 
• Strategic Innovation and Professional Development 
• Lessons Learned – Moving Forward 

Today's Agenda
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2020-2025 Strategic Plan



Foundation – Building Blocks

New Director of 
Assessment Position

New 5 yr. CAS & 
Program Review

Data Collection – 
Baseline Metrics

Creation of the DID 
Plan

Culture  
Development - CI

PD to Support 
Strategic Goals



Building A Culture of Continuous Improvement

Branding  “Get Curious. Stay Curious. Be Part of Bristol 
  Curiosity.”

Town Hall Forum Exploring the work of Continuous Improvement 
  Measuring Mindset

Discovery Day “The Art of Impact”

Change Readiness PACE Survey

Collaboration  Strategic Analytics

Did the needle move?





Building A Culture of Continuous Improvement  



Institutional Structures – Everyone’s Responsibility
5 year + 1 CAS & Program Review

Deliverables – Academic Affairs
Year 0 
Program Statement, Goals, Learning Outcomes & Curriculum Maps

Year 1 
Student Success Measures (PMRS, IPEDs, NECHE, DHE, Internal)
 
Year 2 
Culturally Responsive Improvement & Department Faculty 
demographics, PD, & Facilities

Year 3 
PLO Assessment & Transfer Readiness/Labor Market Alignment

Year 4 
PLO Assessment & Course SLO Alignment/Assessment

Year 5 
Comprehensive Program Review Report & Review



• Everyone is empowered to make decisions with data, 

every day.

• Using data to guide strategic decisions that align with 

Bristol's goals, objectives, and initiatives.

• Data are accessible, balanced with security and 

governance.

• Training and development opportunities are available to 

increase data literacy.

DID Portal

ARGOS reports

Tableau Dashboards

Data Requests

Data-Informed Decision Plan



Student Success and Achievement 
Dashboards
• Enrollment  (Spring 2022)
• Successful Course Completion Rates (Summer 2024)  
• CCSSE (*Coming soon*)

Access to Data
• 32 Public Dashboards
• 4 Internal Dashboards 
• DID Portal (Sharepoint)

Data Literacy
• Synchronous workshops (Fall 2023)
• Asynchronous workshops (Spring 2025)
• Discovery Day workshops

Before the shift
• Reliance on ARGOS reports
• High volume of ad-hoc data requests





Alignment of Professional Development

 Shift from Academic Innovation to Strategic Innovation and Professional Development, 
expanding the focus from faculty-only development to professional development for the entire 
college

 Center for Teaching and Learning housed within this group, supported by staffing realignment 
and a cross-disciplinary advisory group to meet faculty and professional staff PD needs

 Programming aligned with the college’s strategic priorities (e.g., trauma-informed practices, AI, 
innovation), with assessment embedded through pre- and post-measures

 Ongoing evaluation of impact, using follow-up and data to identify changes in practice and 
inform Discovery Day programming and continuous improvement efforts

 Dedicated assessment position included to support data-informed planning and evaluation



Creation of a new 
Project Mgmt. Dept

Regular reporting on 
KPI's and metrics

Nurture a culture of 
continuous improvement

Deeper analytics of 
strategic initiatives

Expansion of data 
repository

Expand Assessment 
to co-curricular depts.

Moving 
Forward
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