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THE ASAP|ACE MODEL: A COMPREHENSIVE APPROACH

Source: CUNY ASAP, November 2023
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CUNY ASAP ORIGIN AND SCALING STORY

Source: CUNY ASAP, November 2023
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CUNY ASAP|ACE EVIDENCE BASE SNAPSHOT

 OHIO Replication Demonstration (2014-2018) 

CUNY ASAP|ACE partnered with three OH community 
colleges to replicate the model.  An RCT conducted by 
MDRC showed that the replications nearly doubled three-
year graduation rates and has demonstrated long term 
positive gains on employment and earnings.

 EARLY EVIDENCE emerging for Westchester County 
Community Colleges’ Viking ROADS (2022)  

In F22, MDRC’s RCT of VR  demonstrated  positive 
findings on full time enrollment and  credit accumulation. 
The final report will be released in late 2024.

ASAP has an average
three-year graduation
rate of 53.4% vs. 24.6%

for the historical matched
comparison group.

ASAP narrows equity gaps 
for Black and Hispanic 

males and has 
demonstrated that all 

subgroups benefit from the 
program.

A rigorous RCT study of 
John Jay ACE demonstrated 
significant impact on five -

year graduation rates:
68.8% (vs. 57.1% for the

control group).

John Jay and Lehman ACE 
F19-F21 transfer

cohorts demonstrated a
68.4% two-year grad rate
(vs. 39% for comparable 

advanced standing transfer 
students).

Source: CUNY ASAP, June 2023
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SUNY ASAP|ACE Replication



Transformation 
Fund Overview

$60 MILLION CAMPUS TRANSFORMATION INITIATIVES FUND
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Each SUNY campus will receive a set allocation that must be used
to adopt evidence-based transformational interventions
focused on improving the student experience and outcomes
and ensuring greater operational efficiency. The following slide
describes uses of this Fund, and each campus plan must be
approved in order to move forward. Funding will be contingent on
the achievement of interim measures of progress.



Enhancing economic mobility through preparation for 
employment in high-demand fields

Increasing retention and completion of degree- 
seeking students through replication of the ASAP and 
ACE evidence-based strategies

UP TO 50% OF THE ALLOCATION MAY BE 
USED WITHIN ONE OR MORE OF THE 

FOLLOWING AREAS:
Expanding or launching truly seamless transfer 
pathways including joint/dual admissions between 
associate/bachelor’s degree programs

Increasing operational efficiency and elimination of 
redundancy

Delivering essential student supports for targeted 
under-served populations

1
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AT LEAST 50% OF THE ALLOCATION MUST
BE USED FOR ONE OR MORE OF THE 

FOLLOWING AREAS:

Investing in 
Evidence-Based 
Transformation
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ASAP (13)

Cayuga
Clinton
Erie
Finger Lakes
Herkimer
Hudson Valley
Jefferson
Nassau
Orange
Rockland
Schenectady
Suffolk
Westchester

ACE (12)

Buffalo State
University at Buffalo
Canton
Farmingdale
Fredonia
Morrisville
New Paltz
Oswego
Plattsburgh
Polytechnic Institute
Potsdam
Purchase

Operational Efficiency (13)

Alfred Ceramics
Corning
Empire
ESF
Finger Lakes
Fulton-Montgomery
Genesee
Jamestown
Morrisville
North Country
Optometry
Sullivan
Ulster

Adirondack
Albany
Alfred Ceramics
Alfred State
Binghamton
Brockport
Broome
Canton
Cobleskill
Columbia-Greene
Cornell
Corning
Cortland
Delhi
Downstate Medical
Dutchess
Empire
ESF
FIT
Finger Lakes

Fulton-Montgomery
Genesee
Geneseo
Jamestown
Jefferson
Maritime
Mohawk Valley
Monroe
Niagara
North Country
Old Westbury
Oneonta
Onondaga
Optometry
Rockland
Stony Brook
Sullivan
Tompkins Cortland
Ulster
Upstate Medical

Transfer Pathways (20)

University at Albany
Brockport
Broome
Buffalo State
University at Buffalo
Cornell
Corning
Cortland
Delhi
Empire
Erie
ESF
Farmingdale
Fredonia
Herkimer
New Paltz
Oneonta
Oswego
Plattsburgh
Polytechnic Institute

Economic Mobility (40)

TRANSFORMATION FUND USES BY CAMPUS

Essential Student Supports (31)

Adirondack
Alfred State
Binghamton
Brockport
Canton
Cayuga
Cobleskill
Corning
Cortland
Delhi
Empire
ESF
FIT
Fulton-Montgomery
Genesee
Geneseo
Herkimer
HVCC
Jamestown
Maritime
Monroe
Morrisville
Nassau
Old Westbury
Oneonta
Onondaga
Potsdam
Tompkins Cortland
Ulster
Upstate Medical
Westchester

*FINAL
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Herkimer

Hudson Valley

Jefferson

Nassau

Orange

Rockland
Westchester

Canton

Farmingdale

Fredonia

Morrisville

New Paltz

Oswego

Plattsburgh

Polytechnic Institute

Potsdam

ASAP Campuses (13)
ACE Campuses (12)

University at Buffalo
Buffalo State

Clinton

Purchase

Erie
Finger Lakes

Schenectady

Suffolk

Cayuga

KEY

SUNY Partner Campuses
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SUNY ASAP|ACE
Timeline and Key 
Milestones

June 2023: Campuses learn about ASAP as part of the roll out of the Transformation Fund 

planning process (including CUNY ASAP|ACE Webinar)

July 2023: Individual office hours with campuses who expressed interest to determine campuses 

for ASAP|ACE replication success

August 2023: 

• 25 campuses submit plan to replicate ASAP|ACE with Transformation Funds - review and 

finalization

• SUNY OSS raises additional funds to build program capacity ($4.8M to date)

September 2023: SUNY ASAP|ACE Campus Partners (13 Community Colleges and 12 

Baccalaureate granting campuses) announced with target of 3,750 students

September 2023 – May 2024: Implementation planning and technical assistance for campuses 

from SUNY OSS and CUNY ASAP|ACE

February 2024: Pilot programs launched at all campuses in Spring 2024

Fall 2024: Reached total enrollment of 4,270 students 12
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Overview of SUNY ASAP|ACE
• Financial Resources to Remove Barriers to FT Attendance 

• Cost of Attendance Award ($400 for ASAP / $550 for ACE)

• Transportation/Monthly Stipend ($50/month)

• Textbook/Materials ($150 per semester)

• Wraparound Supports to Enhance Integration and Belonging

• High-Touch Advisement (one dedicated Advisor)

• Career Development and Academic Support Activities

• Pre-semester Orientations  

•  Structured Pathways to Build Academic Momentum

• Consolidated Course Schedules

• Blocked Courses for First-Year Students

• Winter and Summer Course Taking
13



SUNY ASAP|ACE
Fall 2024 
Enrollment
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Early Impact: SUNY Student Success

+20% higher credit completion rate for ASAP students in 
Spring 2024 compared to similar non-ASAP students

80% Spring-to-Fall persistence rate for ASAP students 
(vs. 72% for similar non-ASAP students)

88% Spring-to-Fall persistence rate for ACE students 
(vs. 85% for similar non-ACE students)

+9% higher credit completion rate for ACE students in 
Spring 2024 compared to similar non-ACE students
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ASAP|ACE Fall 2024 Recognition
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For More Information, visit suny.edu/asap-ace
Contact: Donna.Linderman@suny.edu
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